CORPORATE SOCIAL RESPONSIBILITY
The Company has signed a Corporate Social Responsibility Partnership deal with Jollibee
Group Foundation on June 27, 2019 to support its programs, primarily the Farmer
Entrepreneurship Program. This program aims to increase the capabilities of smallholder
farmers as well as enhance their income by linking them to the supply chain of institutional
markets such as Jollibee and MerryMart.
All MerryMart supermarkets nationwide will also host the foundation’s coin banks for its Busog
Lusog Talino school feeding program across the country
(insert photo of signing)

ENTERPRISE RISK MANAGEMENT SYSTEM
Enterprise Risk Management is a process, effected by the company’s Board of
Directors, management and other personnel, applied in strategy setting and across the
enterprise that is designed to identify potential events that may affect the entity, manage
risks to be within its risk appetite, and provide reasonable assurance regarding the
achievement of entity objectives.
The company establishes a separate and effective enterprise risk management function
to identify, assess and monitor key risk exposures. The risk management function
involves the following activities, among others:
a. Defining a risk management strategy;
b. Identifying and analyzing key risk exposures relating to economic, environmental,
social and governance (EESG) factors and the achievement of the organization’s
strategic objectives;
c. Evaluating and categorizing each identified risk using the Company’s predefined risk
categories and parameters;
d. Establishing a risk register with clearly defined, prioritized and residual risks;
e. Developing a risk mitigation plan for the most important risks to the Company, as
defined by the risk management strategy;
f. Communicating and reporting significant risk exposures including business risks (i.e.,
strategic, compliance, operational, financial and reputational risks), control issues
and risk mitigation plan to the Board Risk Oversight Committee; and
g. Monitoring and evaluating the effectiveness of the organization's risk management
processes.
The company also has an independent internal audit function that provides an
independent and objective assurance, and consulting services designed to add value
and improve the company's operations. The following are the functions of the internal
audit, among others:

a. Provides an independent risk-based assurance service to the Board, Audit
Committee and Management, focusing on reviewing the effectiveness of the
governance and control processes in (1) promoting the right values and ethics,
(2) ensuring effective performance management and accounting in the
organization, (3) communicating risk and control information, and (4) coordinating
the activities and information among the Board, external and internal auditors,
and Management;
b. Performs regular and special audit as contained in the annual audit plan and/or
based on the company’s risk assessment;
c. Performs consulting and advisory services related to governance and control as
appropriate for the organization;
d. Performs compliance audit of relevant laws, rules and regulations, contractual
obligations and other commitments, which could have a significant impact on the
organization;
e. Reviews, audits and assesses the efficiency and effectiveness of the internal control
system of all areas of the company;
f. Evaluates operations or programs to ascertain whether results are consistent with
established objectives and goals, and whether the operations or programs are
being carried out as planned;
g. Evaluates specific operations at the request of the Board or Management, as
appropriate; and h. Monitors and evaluates governance processes.

