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[tern Y. Crther Evenls

Kincly take notize that the Annual Sweckhelcers” Meeting of MersyMart Consurier Corp. {the
"Company”’} for the vear 222 will be helc ¢n Degernber 15, 2022, 1030 AM through term e
sermuniz aticn wvia Zocrm The link will be proviced at least three {3} cays prict to the mesting.
Fegistration for the gaic mesting will be foom 9900 AM Novernber 25, 2022 te 640 FM o f Dezernber 7,
mnrr

The agenca of the meeting is get forth belew:

Ty Call w Corcer;

2) Certifiz aticn by the Corperate Sesretary of the Fresence of Cuerum;

J) Beacing anc Approval ¢ fthe Minutes of the Frevicus St ckhelcers” Meeting:

4) Cormpany Upcales anc Report;

5y Appreval of the 2021 Aucited Finanzial Ftaterments anc the 2021 Annual Bepeort:
i) Fatifiz aticn of the Azticns of the Be avc o f Diveztors anc O ffizers:

Fp Eleztiene f Diteztors:

) Appeintment of External Aucite s

O Cother Matlers: anc

10y Ack urnient

SIGNATURES

Fursuant t the reg uirerrents of the Sezurities BegulatienCe ce, the isguer has culy zausec this
repert i be signec on itg behalf by the uncersignes hereunte culy autherizec.

MERRYMART CONSUMER CORE. Mevernber 22, 22
[ cuer Liate
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SECURITIES AND EXCHANGE COMMISSION

SEC FORM 2(-I5

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE

L Check the appropriate box

[ 1Teliminary nforme tion State e nt
[ #] Definitive Information Statement

b

Mame of Registrant as specified in its charter:
Country of Incorpora ion:

SEC kde ntification Murmmber:

Mo

BIR Tax Identification Code:

=8

Addre e of the principal office:

Re gistrant’s tele phong number,
including area code

& Date, time and place of the mecting of security
haolde 15

9. Approximate date on which the Information
Statement s first o be sent or given o sccurity
holde s

10. In case of proxy solicita tion:
.  Mame of  Terson filing the
statcrment/ solicitor:

ii. Address and felephone Mo

MERRYMART CONSUMER CORP.
PHILIPFINES
C5200930125
281-768-124-000
MerryMart Headquarters, 9 Floor, Tower
1, Douk leDragon Plaza, DD Meridian Park,
Cormer Macapagal Awvenve and EDSA

Extension, Bay Areca, Pasay City, Metro
Manila Philippines, 1302

(02) 57431111

Deceraber 15, 2022

1030 ar; by Renote Comnunication Via
Ffoori, The Link will e provided at least
three (3) days prior to the neding.

Moveraber 22, 2022

FERDINAND ]. 5IA

MerryMart Headquarters, 9 Floor, Tower
1, Douk leDragon Plaza, DD Meridian Park,
Cormer Macapagal Awvenve and EDSA
Extension, Bay Area, Pasay City, Metro
Manila /(02) 87431111



11, Securities registere d pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the REA
(information on numdber of shars and armount of debtis applicak le only to corporate

1t s trants
Title of Eich class Murnber of Shares of Sock O ustanding or
Arwount of Dek t Owtstandin
Cormmion 594,936,709
o Ag ofSeptember 30, 2022
12, Are any or all of wgistrant’s securities listed in a Yes[¢] Mol ]

Stock Exchange?

The 759,936,709 Comrnon Shares are listed with the Philippine Stock Exchange (“FSE").




MERRYMART

NOTICE OF ANNUAL STOCKHOLDERS MEETING
Decernber 15, 2022;10:30 AM Via foom.

Te All Stockhelders;

Kindly ta ke notice thatthe Annual Steckholders” Me eting of Merry Mart Consurer Corp. (the
“Cornpany” ) for the year 2021 willbe held on Decerdber 15, 2122, 1030 AWM through e mote
comrmunicaton  wvia Loome The link will be provided at least theee (3) days prior o the
meeting, Registation for the said mee ting willbe from %00 AM NMovember 25, 20022 o 600
Fiiof December 7, 2022,

The agenda of the meeting is <6t forth below:

1) Call to Jrder;

2y Certitication by the Corporate Sccretary of the Fresence of Juorum;

3) Reading and Approval of the Minutes of the Freviens Stockholders’ Mee ting;

4 Cormpany Updates and Report;

5 Approval of the 2(21 Audited Financial Staterments and the 2021 Annual Re port;
b) Ratification of the Actions of the Doard of Directors and Jfficers;

) Election of Dirg chors;

8 Appointment of External Auoditors;

9 Other Maters; and

10} Adjournorent

The Board of Directors fixed the end of trading hours of the Thilipping Stock Exchange
{"TSE" yon Novenber 21, 2022 a5 the record date (the “Record Date”) for the determination
of the common slockholde s whe art entiled e notice and to vote &t the mecting and any
adjournment thew of.

To participate in the annual mee ting, the stockholders must ¢ gis e r from 9:00 AM Movernber
25,2022 to 60 M oof Decermber 7, 022, The procedure for participation  in the annual
mecting viaremoet cormmunicationand voting in sbsentaam contained in Annex "A" to this
Information Statciment,

In the event that you cannot pereonally wpin  the meeting, you are hewky wquested o
accomplish the attached proxy form, which need notbe nolarized, and email the same al
coipompirsrorge nvilne mumertcomph or metum the same o the office of the Corporate
Secretary at MemryMan Headquarte s, 9 Floor, Tower 1, Double Dragon Flaza, DD Menidian




I e avent hat vou canngl perrrnally join te muting, won are hereby requested ko accumpitah
the atlached prowy form, which noad not be twiharzed, and emafl  the same al

of relurn the same o e of{ice of e Corporale Soretary
bt MorryMart Headyuarters, 5 Floor, Tawer 1, DoubleDragon Blaza, D Meridian Pagk, Comer
Macapagal Avenue and EDSA Extension, Bay Area, Pasay Clby, Metro Manta no later thar G
P, on Devemnber 7, 2072, Kindly nefer to Annax “A" for the requirements kor registration.

Thaak Yo Ty mncy,
Pasay City, November 21, 2027

BY THFE ORDER OF THE BOYARD QOF DIRECTORS

yny/

Ferdinand J. 5ia
Frestdent

NOTE:

It is fmporiant that all stockkolders be fepreseited ab the wmeeting. Common
Stockhalders roke are unnble to wttend in Ferson ure reguesied 0 nnedisteli

sign, date, and pwail the aceompamying proxy forue In the event g stockholder
dorides to peramally participate fn the mecting befsie may, if hefshe wighes,
rewnke the proxy and pote Bisher shares in person.



1)

3

4)

6)

ANNEX TO NOTICE OF ANNUAL STOCKHOLDERS® MEETING OF
MERRYMART CONSUMER CORP.

AGENDA
DECEMEBER 15,2022 ANNUAL STOCKIIOLDERS MEETING

Call to Order

The Chairmman or, in his absence, & president fo be chosen by the stockhelde s owill
formally open the 2022 Annoal Stockholders” Meeting (the “Meeting” ) The directors
and officers of the Company willbe introd uee d.

Certificaionkby the Corporate Secrdtary of the Presence of QJuorur

The Corporate Secretary will certify that the copies of the Motice and the nformation
State e nt were duly e nt to stockholde s &5 of the Record Date.

Reading and Approval of the Minutes of the Previous Stockholders’ Meeting

The stockholde rs may examing the minute s of the previous meeting. Said minote s will
alao be awvailable on the Company’s website on or before Moverdber 22, 2022 The
wanlution for adoption will be the approval of the minutes of the prewvioos
stockholders” meeting.

Conpany Updates and Report

The wport of the Chaitman of the Doard of Directors highlighting the Company’s
achicverents and milestones for the previeus year will be presented to the
stockholders.

Approval of the 2021 Audited Financial Staterients and the 2021 Annual Report

The 2021 Audited Financial Statements (the “AFS")of the Company audite db y KFMG
R.CG. Manabat & Co., the Company’s independe nt exte mal auditor, along with the 2021
Annual Report (the “Report”™) will be presented. The AFS and the Report will be
incorporated in the Definitive Information Staterment which will be distributed to the
stockholders, Copies of the Definitive Informetion Staterment will also be made
avallable on the Company’s website, The e solution for adoption will be the approval
of the AFS and the Re port for the fscal year ended Dece mdee v 31, 2021.

Ratificationof the Actiors of the Board of Directors and Officers

The Company’s performence for the year 2021 as detailed in the Report, is attribute d
to the key policics and well-planned dire ctions set by the members of the Doand of
Directors, and the manage ment e arm's offe ctive execution of and commpliance with said



policies and directons in conformity with ¢ scellent corporate povernance and ¢ thical
best practice 5.

T} Election of Directors

The same st of directors has been duly evaluated and recormemended by the
Momination Cormmmittee for e-clection. The demonstrated competence, expertise, and
qualifications will aid in sustaining the Cormpany’s 2olid performance. The profiles of
the directors are available in the Company’s website and ae attached herewdith for
it ference . The election of the directors will ke held at the Meeting.

8 Appointrient of External Auditor
The Board of Directors concurtd with the woormmenda tion of the Audit Cornmittes
to re-appoint KEMG BG. Manabat & Co.as the Company’s extemal auditor for 2022,

The mwsolution for adoption will ke the approval of the appeintment of KFMG RiG.
Wanabat & Co. as the Company’s exiemal auditor for 2022,

9y Other Matters

WMatters wlevant o and appropriate for the Annual Stockholders” Meeting may be
taken up.

10) Adjournrent



PROFILES OF THE BO ARD OF DIRECTO RS

Edgar].5iall agre 45, is the Chairman and Chicf Executive Office rof MM fom2019 fo present
and has been & direclor of MM since incorporation to present. He is the Founder of Mang
Inazal and Co-Founder, Chairman and Chict Executive Officer of DD from 2002 o present
Chairman and Chief Executive Officer of DDMIR from 2004 to present, and Chairman and
Chie f Exg cutive Officer of HE from 2007 to present. Mr. Sia ook up Bachelors of Science in
Architecture at the University of San Agustin and the same unive rsity in 2001 confermed him
an Honorary Doctorate Degee - Major in Manage e nt.

Ferdinand J. Sia, ape 43, is the Fresident and Chief Jperating Jfficer of MM from 2019 o
present and has been a director of MM since incorporation to present. He s cunently the
Fresident and Chicf Jperating Jfficer of DD since 20012 to pacsent, Tresident and Chie f
Jperating Officer of DDMER since 2004 to present, and [ sinoe 2007 to pmesent. He
previcusly served a5 Director and Fresident of Mang nasal from 2007 to 2002, He gradvated
fromthe Aae llane University School of Law.

Marriana Il Yulo-Luccini, ape 39, 15 the Chief Financial Officer and Chief Investrment Officer
of MM from 2020 o present and has been & director of MM from 2020 to present. She alao
serve s as Chief lnvestrment Officer of DD from 2005 to present. She was pre viously Chief
Financial Jffcer of Alphaland Corporation and Group Chief Financial Officer of FhilWek
Corporation, ISM Comrmunications Corporation, and Atok Big-Wedge Co. Inc, from 20011 o
A14. She graduated in Dusiness Administration - Major in Management at Talawan State
University and has a Masters in Dusiness Adminis tra tion Degre ¢ from the University of St La
Salle.

Gary P. Cheng, age 57, 15 an Inde pe ndent Director of MM from 2020 to present. He is cumrently
the Wanaging Dire ctor and Co-Founder of Fortman Cline Capital Markets Limite d from 2007
to present. D, Cheng alao serves as Independent Director of DD from 2003 o present. Dr.
Cheng served a2 the former President/CED of Armelgameted Investment Dancorporation
From 2003 to 2008 and former Viee Fresident of Investrment Banking at LF. Morgan from 1993
to 2002, Dr. Cheng obtained his doctorate in Thilosophy from the University of Leeds,
England.

Atty. Victoria R, Tamayao, age 63, i an Independent Director of MW from 2020 to pre s nt
She is the Senior and Managing Fartne r of Tamayao & Affiliates, Attorneys-at-Law from 2006
to present and is the Chaimman and Fresident of Glory Facilities and Development Inc. from
A9 o present. She obtained her Bachelor of Laws and Dache lors of Science in Dusiness
Economics degrees fromthe Unive raity of the Thilippine s, Diliman.

Atty. Jacgueline Ann Marie O, Goner, age 39, is the Corporate Secretary and directoro f MM
From 2020 to prese nt, She joined T in 2004 to presentand was pre viously an associate atFalgui
Law Jffice from 2009 to 200 3. She graduated cumlaude fromthe University ofthe Fhilippine <
- Diliman with an Economics degee and obtained Juris Doctor Degree from the same
unive ity in 2008, Aty Gomez was ad mitted to the Thilipping Bar in 2008,

Juse Roelph E. Desales, ape 44, is the Assistant Corporate Secretary and dire ctor of MM from
A to present. He joined HE in 2004 to present and was previcusly with VXEGlobal Holding s



BV, (Thilippines yas Associate Dire clor for Finance from 2000 0 2012, He graduate d Dache lor
of Science in Accountancy at the University of the Fhilippines in the Visayas and is a Certificd
Fukblic Accountant.

ADVISERTO THE BOARD

Ret. Chidf Justice Artennio V. Panganik an, age 85, Filipine, 15 & wtred Chicf Justice of the

Supre e Court of the Repukblic of the Thilippines. He sits 45 an independent director of
several listed companie s including Meraleo, Fetron Corporation, First Fhilippine Holdings
Corp, Thilipping Long Distance Telephone Company (FLDT), Meto Facific Investment
Corp, and GMA Metwork, Inc, among othe s,



PARTI
INFORMATION REQUIRED IN THE INFO RMATION STATEMENT
Conpany/Registrant: MerryMant Consuner Corp.
A. GENERAL INFORMATION

Itera 1. Dabe, Tine, and Place of Mecting of the Stockholders

Date: Dioceraber 15, 2022

Tirme: 1030 AR

Flace Through rerote communicaton via Zoor.
The link will ke provided at least three (3)
days prior to the neding.

Mailing MerryMart Head quarders, 9 Floor, Tower

Addmess: 1, Douk leDragon Plaza, DD Meridian Park,
Comer Macapagal Avenwe and EDSA
Extension, Bay Arca, Pasay City, Mdoro
Manila 1302

Copigs of this Information Statement will be sent on or around Movernber 21, 2022 to all
stockholders of record as of Noverdbe r 21, 2022, A copy of the Informetion Stateentcan be
downloaded from the Company’'s wibsite at
www e ryamal boomoph ) compa nvd isclogure & A SN AT

Stockholders who cannot pin the Meeting may accomplish the attached Froxy Form and
submit the same, through email at corporate e octary @oe nymertcomph, on or before
600 W of Decernber 7, 2022 Voting procedures are containgd in Annex A to this Information
Stateme nt. Curmolative voling & allowed. In that wgard, kindly wfer o e 4 for an
explanation on curmulative voting.

Itera 2 Dissenters’ Right of Appraisal

There i no corporate metter or action to be taken during the Meeting which will entitle a
stockholder to & Right of Appraisal a5 provided under Section 80, Title X of the Rewised
Corporation Code of the Thilippines ("Revise d Corporation Code ™).

For the information of the stockholders, any stockholder of the Cormpany shall have the right
to disse nt and dermand payment of the fair value of his shares onlyin the following instances,
as provided forby the Revised Corporation Code:

1) In case any amendmment to the articles of incorporation has the ¢ fiect of changing or
e atricting the rights ofany stockholder orclass ofshare &, or ofauthorizing poe feences
in any respect superior to those cutstanding shares of any class, or of extending or
shortening the termof the corporate existenos;

2) Incase of sale, lease, exchange, transfer, mortgage, pledge, or othe r dispesition of a1l
or substantially all of the corporate property and asse ts;



3 Incase of merger or consolidation; and

4) In case of investoent of corporate fund for any purpese other than the primery
purpost of the Company.

The dissenting stockholder who wotes against & proposed corporate action may exercise the
right of appraisal by meking & written derend on the Company for the payment of the fir
value of shares held within thirty (30) days from the date on which the wvote was taken:
provided, that filure to make the demand within such peried shallbe deemed & waiver of
the appraisal right, If the propesed corporate acton is implemented, the Cormpany shall pay
the stockholder, upon surmender of the certificate or certificates of stock e prese nting the
stockholder’s shares, the fair value themeof a8 of the daybetore the vote was take n, excluding
any appreciation or de preciation in anticipation of such corporate action.

If, within sixty (60) days from the approval of the corporate action by the stockholde s, the
withdrawing stockholder and the Cormpany cannot agree on the &ir value of the shams, it
shallbe determined and appraised by three (3) disinterested persons, one of whom shall be
naméd by the stockholder, another by the corporation, and the third by the bwo (2) thus
chosen, The findings of the meprity of the appraise s shall be final, and the awand shall be
paid by the Company within thirty (30) days after such awand i35 made: provided, that no
paymment shall be made o any disse nting stockholder unless the Company has unrestricted
e taine d e arnings in it books to cover such payment: provided, furthe r, that upon payment
by the Company of the ageed or awarded price, the stockholder shall forthwith transfer the
shares o the Company.

Itera 3. Interest of Codain Persons inor O pposition o Matters to be Acted Lipon

Mong of the officers or directors or any of their associates has any substantial infe rest, direct
or indirect, by s curity holdings or otherwise, in any matters to be acted vpon in the Meeting,
other than ele chon o office .

Mo incurde nt director has informed the Company in writing of an intention to oppose any
action to be taken in the Mee ting.

B CONTROL AND COMPENSATION INFORMATION

Iters 4 Voling Securities and Principal Holders Thereof

As of Sep tember 30, 2022

Tssned Shares Shares Allow ed To Shares Cwned By Shares Cwned By
Foreigners (10074 Foreigners (.49% Filipinos (99.51%)
] cquity)
70394 230 7R 504,936,709 AT 520,304 TA5TA16 345

As of & ptemmber 30, 2022, the re were 7,594,936, 7Y cutstand ing cormmmon shares of stock of the
Company which are entitled to wvote. Each commmon share of stock of the Company is entitled
toone (1) vote.



Jnly holders of the Company’s cormmon stock a8 of the close of busine <2 on Record Date on
Move mber 21, 2022 a1 entitled to notice and to vote at the Meeting to be held on De cember
15, 2022,

RECORD DATE

All cormrmon stockholders of woornd a5 of Moweoder 21, 2022 are entiled to notice of and o
vote at the Mee ting.

MANNEROF VOTING AND ELECTION OF DIRBECTORS (Cunulative Voting)

Each comrmon share of the Cormpanyowned by & slockholder a5 of the Record Date i entitle d
to one (1) vote (each, & “Voting Share ) exceptin the ¢lection of directors where one share is
entitled to a5 many votes as there are directors to be elected . The election of directors shall be
bytballotand each stockholde rentitle d to vote may castthe vote to which the number ofshae s
he owns entitles him, for 85 many persons a5 there ame to be elected a8 directors, or he may
curmulate or give o one candidate a8 many wotes a5 the number of directors to be elected
multiplied by the nunder of his shares shall equal, or he may distribute the mon the same
principle among as many candidates as he may sce fit, provided that the whole number of the
votes cast by him shall not exceed the number of shares owned by himmmultiplied by the
whole nurdbe rof dircctors to be elected. Thus, since therwe ame seven dime ctors o be elected,
tach Voling Share is e ntitled to ¢ ven (7) votes,

The shareholder holding & Voting Share may vote in absentia or by prosxy. IF he chooses o
vote through proxy, the Company’s By-Laws mquimes the submission of & Froxy Form to the
Corporate Storetary no later than 6400 PN, on Decenter 7, 2022 thorugh eowil at

COIPOTa IESEcT e fE IV T 1TV ITaE TECH I"..I"!:

Validation of proxies, chaired by the Corporate Seoretary or by the Assistant Corporate
Secretary, and atiended by the Cormpany’s stock and transfer age nt and the extemal auditors,
cshallbe convened on December 7, 2022 at the MenryMart Headquariers, 90 Floor, Tower 1,
Doukle Dragon Flaza, DD Meridian Fark, Comer Macapagal Avenue and EDSA Extension,
Bay Arca, Fasay City, Meto Manila, Any questions and issue s ¢ lating to the validity and
sufficiency, both a5 to form and substance, of proxes shall onlybe wesolved by the Corporate
Secretary or Assistant Corporate Secrctary atthat forum The Corporate Seconttary or Assistant
Corporate Secretary’s decision shall be final and Finding on the stockholders, and those not
settled at such forum shall be decred waived and may no longer be raised during the
Meeting.

Re fer to Annex A" of this nforme ion Staterment for & detailed procedures and require e nis
for participation and voting in the NMee ting.

SECURITY OWNERSIHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT

The following are the owners of the Company’s common stock in excess of 5% of the total
vulstanding share s



Security Ownership of Certain Recond and Beneficial Owners of more than 5% of the
Conpany's voling securitics as of Septeraber 30, 2022

Title of MName, Address Name of Cifizenship No.of Percentage
Class of Record Owner Beneficial Shares
snsd Oiemer ansd
Relationship Relationship
ter ikl e Tssner with the Tssuer
Common | Injap Injap Filipino 5.999.989995 T9.00%
Share Investraents Inc.  Investraents
Inc.

Cormner  Fuentes
and Delpado
Shreets, Hoilo

City

Stockholder Stockholder
Common | FCD - Filipine - Filipine 1,556,766,345  2050%
Share

Stockholder

Stockholder

A of Septerdber 30, 2022, foreign shamcholders owned 0.49% of the Common Shares of the
Company.

The natural persons who will be the duly authorized e presentative to vote the cormmon
cshares of Injap Investroents Inc., wapectively, will be decided and woted upon by their
eaptctive Doard of Directors in & & parate mecting held for that purpese.

There are no persons holding more than 5% of & class under & voting trust or any similar
apmements as ofbalance sheet date .

SECURITY OWNERSIIF OF MANAGEMENT
(As of Septeriber 30, 2022)



Security Ow nership of Diredtors and Officers as of the date of this report.

The following table sets forth security ownership of the Company’s Directors, and Officers,

a5 of Septermber 30, 2022

Arwount and Mature

Title of Marme of of Beneficial Fercentage of

Class Record Fosition Citizenship Cwnership Cwnership
Cwner Shares

Clinect In direct

[Cormmen | Logar).cla | Directer Filiping RN i (1% |
1]

Cormmen | Fercinane [ | Diirezter Filiping 276000 [ U
Sia

Cormmmen | Mardana H. | Diirezter Filiping 11 T.E00L [14%
ule-
Louzzini

Cormmen | Atly. Diireste v d Filiping 1 20000 A%
Jazgueline Corporale
Ann Marie CerTelary
O Gme

Corimen | Joge Beelph | Divezte rde Asgt. | Filiping 1 FE0L (1%
F.Diegales Corperale

St relary

Cormimen | Atlby. Ing epencent Filiping 1 Cret
Vizteria B Diirezter
Tarmay ag

Corimen | CGeary Fu Ing epencent Filiping 1 SO0 L0 0%
Cheng Diirezter

Cormmmen | Shella & Sia | Treagurer & Filiping i i [

EVi

[ Crrnmmen Rizza bl arie Co rop e ller Filiping A i T |
Jey £
Javelona

Commen | Ma. Chief Filiping [ 150000 L
Merseces L. | Devele proent
Talecn Ciffizer

Cormmen | Maribel M. | E0O Filiping EO0LTT 1
Sibayan

Except asdisclosed abowve, there is no divector or key officer of the Company that owns at Ie ast
S of its igsued and outstanding shares of commmon,

The agpegate nund ¢r of cormomon shares for all directors and office s is 15,595,005,

CHANGES IN CONTROL

The Company i& not aware of any change in contiol or amangement that may mwsult in a
change in conbrol of the Company since be ginning of its last fiscal year.



There ae no existing or planned stock warrantofferings. The e are no arrangements that may
sultin a change in control of the Company.

Itera 5. Diredors and Executive Off e s

The incurnbent Directors and Executive Office 5 of the Company are as follows:

Ciffice MNarc Agc Citizership
Chairmman Edgar ). Sia ll 45 Filipino
| Director and Tiesident Ferdinand J. Sia 43 Filipino
Director and CF.O Marriana FL Yolo-Luccini | 39 Filipino
Indepe ndent Diector Cary T'LCheng 5 Filipino
Independent Director Atty, Victoria R Tamayao | 63 Filipino
Atty.,  Jacqueline Ann
Director and Corp. Secretary | Marie Gomez 34 Filipino
Director and  Asst. Corp.
Scoictary Jose Roclph E. Desale s 11 Filipino
Adwiser to the Doard Chief Justice Arternic V. | B5 Filipino
Fanganiban

BFOARD OF DIRECTORS

The Directors of the Company are ¢lected at the Meeting to hold office until the succeeding
annual stockholder’s méeting and until their wapective successors have been appointcd or
elected and qualified.

The following are the busing s ¢ xperience /2 of the Company’s Directors for the 1ast five (5)
yEATS (ar nrar):

Edgar J. Sia [0, agre 45, Filipine, 5 the Chairmen and Chicf Exccutive Officer of Inap
frve stments Inc., Merryhart Consurmme r Corp. and MerryhMart Grocery Centers Inc. N Sia €
i& &l the Founder of Mang Inagal Fhilippines, Inc. and various other companics. He has
served as the Chairman of DoubleDragon Corp. since 2009 and DDME REIT IMC. since 2074,
He obtained his Doctorate D gree from the University of San Agustin Honoris Causa Major
in Managementin 2012,

Ferdinand 1, 5id. apc 43, Filipine, i the President and Chict Operating Officer of Inp
Inve strnents Inc.and and MenyMart Consumér Corp. He also served a8 a Director of Mang
Inazal Thilippines, Inc. from 2006-2006, He has served a5 & Director and Fresident of
Doukle Dragon Corp. since 2009 and DDME REIT INC. since 2014, He graduated from the
University of the Fhilippines Visayas with a degree in Bache lor of Arts in FPolitical Science and
took up law in Art llane University School of Law.

Marriana I Yulo-Luccini, ape 3%, % the Chiet Financial Officer and Chiet Investrment Officer
of MM from 2020 o present and has been & dire clor of MM from 2020 to present. She also
serve s @& Chief nvestrment Officer of DD from 2005 to present. She was previously Chief
Financial Jffcer of Alphaland Corporation and Group Chief Financial Officer of FhilWek
Corporation, ISM Comrmunications Corporation, and Atok Big-Wedge Co. Inc. from 20011 o



A4, She graduated in Dusiness Administration - Major in Managerment at Falawan State
Lnive rsity and has & Masters in Dusiness Administra tion Degre ¢ from the University of St. La
Salle.

Gary P. Cheng, ape 57, 15 an Inde pe ndent Director of MM from 2020 to present. He is currently
the Managing Dire ctor and Co-Founder of Fortman Cline Capital Markets Limite d from 2007
to present. D, Cheng alao serves a5 Independent Diwector of DD from 2013 o present. Dr.
Cheng served a8 the formmer President/CED of Armelgameted Investment Dancorporation
From 2003 to 2008 and former Viee President of Investment Banking at LF. Morgan from 1993
to A2, Dr. Cheng obtained his doctorate in Thilosophy from the Univesiby of Leeds,
England.

Ather dire ctorships and aHilia tions are

Conpany/Organization Position/Relationship Period of Service
At Deve loprnent Independe nt Dire chor Movernber 2019 - Fresent
Corporation
fnstitute of Corporate Fellow July 2004 - Fresent
Drire chors
British Alurmni Association NMember 2004 - Fresent
Fere grine Eye and Laser Board Director May 2012 - Fresent
natitute

Atty. Victoria B, Tanayao, age 63, 5 an Independent Director of MM from 2020 to pre s nt
She is the Senior and Managing Fartne r of Tamayao & Affiliates, Attomeys-at-Law from 2006
to present and is the Chairman and Fresident of Glory Facilities and Development Inc. from
A9 o present. She obtained her Bachelor of Laws and Dachelors of Science in Dusineas
Economics degrees fromthe Unive rsity of the Thilippine s, Diliman.

Alty. Jacgueline Ann Marie O. Goner, ape 39, is the Corporate Secretary and director o f M
From 203 o prese nt. She joine d HEin 2004 to presentand was previously an associate at Falgui
Law Jffice from 2009 to 200 3. She graduated cumlaude fromthe University of the Fhilippine <
- Diliman with an Economics degiee and obtained Juris Doctor Degee from the same
unive rsity in 2008, Atty Gomez was admitted to the Thilippine Dar in 2009,

Jose Boglph B Desales, #ee 44, i the Assistant Corporate Seoretary and dire clor of MM from
A to present. He joined T in 2074 to present and was previcusly with VXEGlobal Holding s
BV, (Thilippines yas Associate Dire clor for Finance from 2000 0 2012, He graduate d Dache lor
of Scienoe in Acoountancy at the University of the Fhilippines in the Visayas and is a Certificd
Fublic Accountant,

ADVISERS TO THE BOARD

Chief Justioe Adenio V. Panganik an, age 85, Filipine, i@ a retied Chicf Justice of the
Supremt Court of the Republic of the Thilippines. He st a2 an independent director of
several listed companic s including Meralco, Fetron Corporation, First Thilippine Holdings
Corp,, Thilippint Long Distance Telephone Company (FLDT), Meto Facific Invesbme nt
Corp, and GMA MNetwork, Inc, among others,



Ather dire ctorships and affilia ions are
Lrs e Conppainies
Independe nt Dire clor
Independe nt Dire chor
Independe nt Dire chor
Independe nt Dire chor
Independe nt Dire chor
Independe nt Dire chor
Independe nt Dire chor
Independe nt Dire clor
Independe nt Dire clor
Senior Adviser
Member, Advizory Coungil

Mo wted Conrpmnres
Independe nt Dire chor
Independe nt Dire chor
Independe nt Dire chor
Independe nt Dire clor

Crire ctor

Chairman, Board of Advisors
Chairmman, Doard of Directors
Chairmman, Doard of Directors
Chaitmman, Board of Trustee s
Chaitmman, Board of Trustee s
Chairman, Fhilipping Chapter
Chairman Ere ritus
Fresident

Trusiee

Adwiser

Consultant

Member

Asian Terminals, Inc.

First Fhilippine Holdings Corp.

A Mebwork, Inc.

GMA Holdings, Inc.

MERALC D

Nietro Facific Investoe nt Corp.

I'e ron Corporation

Fhilippine Long Distance Telephone Cormpany
Robinsons Land Corp.

NMetropolitan Bank and Trust Company
Bank of the Thilippine [alands

Asian Hospital Inc.

Likerty Telecoms Holdings Inc.

Wietro Facific Tollways Corp.

Tollways Management Corporation

Teahl Enc rgy Corporation

Wi trobank Foundaton

Fan Fhilippine Resources Corp.

Feecee Holdings Corporation

Foundation for Liberty and Frosperity
Filipping Judge s Found ation

ASEAN Law Association

Filippine Dispute Resoluton Center, Inc.
Nanila Metropolitan Cathedral - Dasilica
Foundation

Tan Yan Kee Foundation, Claudio Tee hankee
Foundation, Speaker Laoml Foundation and
ASEAM Law Foundation

Asian Institute of Manage e nt Corporate
Covermnance Center, World Bank (Thilippings)
and

fohann Strauss Society, Double Dragon Foopertic s
Corp.

Judicial and Bar Council

Fermanent Court of  Adbitration, The Hague,
Metherlands

“Ind¢pendent Director - the Company hascomplicd with the Guidelines set forthby Se curitic 2
Re gulation Code (SRC) Rule 38 mgarding the Momination and Election of Independent
Director. The Company’s Articles of Incorporation_anended on Novenber 15, 2020,
incorporate the procedures for the nomination and election of independent director /4 in
accordance with the requiremments of the said rule.

{ e Comppmmy anemded s Artreles of Incorpaniron

nr_Mogwneber 15 2020 {o frcorponte fe

proprsrars A e SEC Bule 38




PERICD OF DIRECTORSEIIP

Nans Pertoad Serged

Edgar J. Sda II A o present
Ferdinand J. Sia AE to present
Mouarriana H. Yulo AA o present
Attty Victo ria R, Tamayap AA to present
Coary P. Cheng AA o present
Attty Jacqueling O, Gomez A o present
Jose Roelph E. Desales AA o present

The Directors of the Company ame elected at the Mecting o hold office until the nesxt
succeeding annual stockholders” mecting and until their wspective successors have been
appointed or ¢lecte d and qualified. The same 20t of dirtctors will be nominated in the coming
annual stockholders” meeting, The Directors possess all the qualifications and none of the
disqualifications provided for in the SRC and its Implermenting Rule s and Regulatons.

Momina tion of Independe nt Directors shallbe conducted by the Momina tion Committee prior
to the Mecting, The Momination Committee shall prepae & Final List of Candidates from
those who have passed the Guideline s, Screening Folicies and Faramete s for nomination of
inde pendent directors and which listshall contzin 21l the information about the & nomine es.
Jnly nominees whose names appear on the Final List of Candidates shall be e ligible for
election as Independe nt Director. Mo othe r nomination shall be entertained or allowe d on the
floor during the actual Meeting, In case of msignation, disqualification or ofssation of
inde pendent dinectorship and only after notice hasbeen made to the Momination Cornmi ttee
within five (5) days from such wesignation, disqualification or cessation, the vacancy shall be
filled by the vote of at leasta majori by ofthe e ining directors, if stll constituting & quorum
upon the nomination of the Momination Committe ¢ otherwise, said vacancies shall be fille d
by stockholders in a e gular or special meeting called for that purpese. An Independent
Director <o elected to fill & vacancy shall serve only for the unexpired term of his or her
predecessor in office.

The members of the Company’s Momina tion Cormmitie e are the following:

Chairmnan : Attty Victoria B Tamayao
Wir rbe 15 : Ferdinand J. Sia
Marriana H. Yulo

Since the lastannual stockholder’s meeting, no dire clor has wsigned or has declined to stand
it -¢lection o the Doard of Digctors, and no director has had any disagmeement with the
Company on any meter e lating o the Company’s ope rations, policie s, or practces. Mr. Gary
F. Cheng and Atty. Victoria R Tameyao  were nominated for inclusion in the List of
Candidate s for Independent Directors, The Company has cormplied with the guidelines set
forth by SRC Rule 38, as ane nded, regarding the Momination and Electon of Independent
Director.

SIGNIFICANT EMPLOYEES

The Company has no significant ¢ mployee who is not an Executive Officer butis expected by
the Company o make significant contributions to the busing <&,



FAMILY RELATION SIIITS

Wir. Edgar J. Sia I, M. Ferdinand | Sia are siblings. Nr. Edgar |. Sia [fand Ms. Shella AL Sia
art marricd to ¢ach other. There are no other family wlationships known to the Company
other than the ones disclosed heein,

INVOLVEMENT IN LEGAL PROCEEDIN GS OUT OF THE ORDINARY COURSE OF
BUSINESS

Meither the Company nor any of its subsidiaries are involved in, or the subpct of, any lega
procecdings which, if determined adversely to the Company or the wlevant subsidiary’s
interests, would have & material effect on the bousiness or financial pesition of the Company
or any of its subsidiaries.

The Companyis notinvolved in anybankruptey, ece ivership orsimilar proocedings. Meither
i5 it aware of any bankruptey, weeivership or similar proceedings involving any of its
Subsidiaries.

AsofSeptembe r 3, A2 there is no exsting sericusquestion relating to the ability or integrity
of any of the Company’s Directors and Corporate Jfficers o serve as such for the past five
years and none of therm hasbeen:

&) Subject to any bankroptoy petition filed by or against any busingss of which such
person was a general partner or execubive officer either at the time of the bankruptoy
or within two (2) years prior o that tine;

b) Subject to any conviction by final judgrment, including the nature of the offense, in 2
criminal proceeding, domestic or foreign, or being subject to a pendaing criminal
proceeding, dome stic or forgign, ¢ xcluding traffic violations and other minor offe naes;

c) Deingsubject to any order, judgmentor de ciee, not subsequently wversed, suspende d
or vacale d, of any court of compe tent jurisdiction, domestic or foreign, permanently
or fermporarily enpining, barring, suspe nding or otherwise limiting his involverment
in any type of busingss, securitics, commmodities or banking activities; and d ) Being
found by & domestic or foreign court of competent jurisdiction (in a civil action), the
Commision or comparable foreign body, or & domestic or foreign Exchange or other
orpanizmd rading marketor self regulatory organization, o have violated a s curitics
or cormmodities lawor regulation and the judgment has notbeen weversed, suspende d
or vacated.

LEGAL PROCEEDINGS

Meither the Corporation nor any of its directors, executive officer, promoter or control person
are involved in, or the subject of, any legal proceed ings which, if de fe rmined adversely, would
hawe a material ¢ fecton the business or financial position of the Corporation.

CERTAIN RELATIONSHIPS AND RELATED PARTY TRANSACTIONS

Contracts may be entere d into by the Company with any of its directors, executive officers or
stockholders or with commpanics associated with the mejority stockholders of the Company
(the “Related Farties” ) provided the terme thereof are at least Bvorable to the Company as



would be obtainable in arm'sdength dealings with unelated third persons. This policy 1= to
prevent conflicts of intere st be tween the Company and Related Farties, which may msult in
action take n by the Cormpany that docs not fully reflect the interests of all stockholders of the
Company.

The Company, in the normal course of Fusiness, enters infe transactions with related
companic s prirmerily consisting of advances for working capital wquirements and other
businessaelated purpeses. Related parties aie able to settle their obligations in connection
with transactions with the Cormpany and the Company does not fore <o e risks or contingencie &
arising from thess transactions.  Additional informetion on e lated party transactions is
provided in the Motes to the Audited Financial Statements of the Company.

Mong of the Company s ditectors have entered into self-dealing and e lated party transactions
with or involving the Company.

Refer to Mote 18, Brelated Tarty Transactions of the 2021 Audited Consolidated Financial
Selerents of the Company and to Schedules B Schedule © and Schedule Foof the
Supplermentary Schedules of Annex 68

Itera 6 Conpensatio nof Directors and Exccutive Officers

For cach of the years ended Decervber 31, 2009, 2020 and 2021 the total salarics paid to all
other officers a5 & group unnamed ae a8 follows |, no allowances and bonuses were paid
during the period:

Naric & Position Year Salary o iﬁ“;ﬂh Ttal
Edgar ). 5ia 11
Ferdinand J. Sia Fy 221 ®7 B75 580 B7 BT75,. 580
Rizza Maric Joy 5.
Javelona

Shella A, Sia Fy 2020 P7 368210 P7 368210
Marriana H. Yulo-
Luccini

Mercedes L. Taleon
Waribe | M. Sibayan
Atty. Jacqueling
Ann Marie 0. Fy 219 P- 8
Gomes

A rrreate
comrpensaiio pard fo
all afffcers mrd
dtrectors s a group

For the year 2002, MM drd ot recagmize expenses for key noamagenrent conpe st .

Compensation of Dvrectors



Independent directors and advisors to the Doard will weeive & standard per diem for
attendance in Doard meetings offe ctve 2020, For the years ended December 31, 2021 and
Dy cerrber 31, 2020, total directors fee amounts to FP20,000 and F360 000, e spectively. For the
yearended Decerdber 31, 2009 the Directors did not e o ive any compensation. There are no
other existing arrangtmen s fagreements under which dirgctors are to be compe nsated during
the last completed fiscal year and the ensuing year

Standard Arrangements

Jther than payment of wwasonable grose per diem per non-gs cubive ditector for every
mecting, there & no standard arrangeménts pursuant to which the Board of Dirgctors ae
compensated, or are to be compensated, director or indimectly, for any services provided as
director,

O ther Arrangements

There are no other arrangements pursuant to which any of the Company’s Directors is
compensated, dire oty or

Itera 7. Independent Puk lic Accountant

The accounting firm of KFMG RG. Manabat & Co. ("KIMGT) was appointed a5 the
Company’s auditor to audit the Company’s year end financial staterments. Since their
appointmént, the Company has no disagreement with them on any matters mwlating o
accounting principles and practices, financial staterment disclosures or auditing scope or
procedures. The samme auditing firmm has been endorsed for we-appointment by the Audit
Committes o the Executive Commrmitier .

The following are the Exiernal Audit Fees paid to KFMG for its sgrvices, particularly for the
audit of the financial staternents for the year 2021 and 2030, o the Company as well a5 to its
subsidiaries.

2020 Hx
(")
Auditand Audit-Re lated Fees 2,900 000 3,145,000
All Other Fees 435 ) 407 24
Tax Fees - -
Total 3,335 000 3,552
All Cther Fees

These are out of pocket expenscs by the auditors arising from the audit of the Company’s
financial staterments.

Tax Fees



The Company docs not engage KINMG for professional e rvice s covering tax accounting or
any other form of tax services.

The mermbers of the Company’s Audit Cormmittee are the following:
Chairman : Gary . Cheng

Wir rbe 15 : Ferdinand J. Sia
Marriana H. Yulo

The partner-in-charge for the ensuing year is Mr. Darwin T, Virocel of KNG RG. Manabat
e Co. SRC Rule 68, Fart Xb Yiv)ix) provides that “the inde pendent auditors or in the case of
an audit Hrm, the signing pariner, of the afore mentione d regulated entities shallbe rotated
after every Ave (5) years of engagement. A two-year cooling-off period shall ke cbagrved in
the engagement of the same signing partner or individual auditor”. The Company is
compliant with this rule.

The mwaolution for adopton will ke the approval of the appointment of KFMG a5 the
Company’s ind¢pendent ¢ xtemal auditor,

Exce pt for the preparation of the financial staterents required for the Company’s annuoal
filing with the SEC and the submission of the wquired financial &tz te e nts in e lation to the
e gistration of its securities, the afore e ntione d independent pukblic acoountants provide no
other type of services.

In relation to the audit of the Company’s annual financial staterments, the Company’s Audit
Committee shall, ammong other activities, (i)evaluate significant issues reporie d by the ¢ xtermal
auditors in relation to the adequacy, etficiency and effectiveness of our policies, controls,
processes and activities; (i) ensure that other non-audit work provided by the extemal
auditors, if any, ae not in conflict with their functons as external auditors; and (il ) ensure
our cormpliance with acceptab e auditing and accounting standards and g ulations.

Re prese ntative s fromthe KTMG B.G Manabat are expected to presentat the méeting and be
expected tobe available to respond to appropriate querie s and make stafements

Itera 8. Enployee Conpensation Plans

Mo action is to be taken during the Annual Stockholders” Meeting with meapect o any plan
pursuant to which cash or non-cash compe nsation may be paid or distribufe d.

CISSUANCE AND EXCIHANGE OF SBECURITIES

Itera 9. Authorization or [ssuance of Securities Other than for Exchange

Mo action is to be taken with mwspect to the authorization or issvance of any securitics
otherwise than for exchange for outstand ing securitic s of the wegistrant.

Itera 10, Mo dification or Exchange of Securitics




Mo action willbe presented for the stockholde 2" approval at the Meeting which involve s the
modification of any class of the Company’s securities or the issuance of one class of securitic s
in ¢xchange for outstanding securities of another clase.

Itera 11, Financial and Other Information

The Cormpany’s audited consolidated financial staterments for the year ended Decemdeer 31,
A2 and the audited e parate financial staterments aie atlached herein a5 Annex D and are
incorporated by refent nee.

The resolution for adoption will be the approval of the aodited conselidated financial
state re nits for the year ended Decormber 31, 2021,

Itera 12, Mergers, Comnsolidations, Acquisitions, and Similar Matters
Mo action willke presented for the stockholders” approval at the Mee ting which involwes:

1) The mérger or consolidation of the Company into or with any other péréon, orofany
other person into or with the Company.

2y Acquisition by the Company or ofits share holders of the securitics of another peraon.
3 Aoquisition by the Company of any other going busingss or of the asaets thereof

4) Sale or ransfer of all or substantially all of the Company’s assets,

5) Liguidation or the dissolution of the Company.

Itera 13. Acquisition or Disposition of Property

In the normel course of business, the Cormpany and its subsidiarics buy wal estate propertic s
for future business sife 5.

Mo action will be presented for the stockholders” approwval at the Meeting which involve s
acquisition or dispesition of the prope ity of the Cormpany.

Iicra 14, Restateraent of Account

Mo action willbe presented for the stockholde 2" approval at the Meeting which involve & the
eataterment of any of the Company's aseets, capital, or surplus account.

D. OTHERMATTERS

Itera 15. Action with Respect o Reports
Action is tokbe taken on the reading and approval of the following:

1) Reading and Approval of the Previous Minubes.



The minutes of the previous stockholders” mee ting willke posted on the website of the
Company and will be available for the inspection of the stockholders,

The mwaolution for adoption will be the approwval of the minutes of the pitvious
meeting.

2) Managerient Reports

The Company’s Management Report will be submitted for approwval by the
stockholders. A copy of the Manage nent Beport s attached to this Information
Statement a5 Annex B

The mwsolution for adoption will be the approval of the Manage oe nt Report for the
year ende d Decernber 31, 2021,

3) General Ratification of the Acts of the Board of Directors and the Officers

The acts of the Doard of Diwctors and Office s of the Company are covernd by
e aolutions of the Doard of Directors duly-adopted in the normeal course of rade or
business, Said acts include, Fut are not limited to, the following:

1. Application  for  Fermits, Licenses, Clearances, Acoeditations,  and
Rr gistrations for Foopertic s;

2. Jpening, Updating  and Maintenance of Dank Accounts and other Bank

Transactions;

Froperty Acquisitions, Leases and Joint Ventues;

fnve stove nt to newly-formed subsidiarie s MW Consurmer Technologies Corp

and MBOox Srert Lockers Corp.

Agreerment with Carlos Drugs-Lucena, Inc.

Appointmént of Re presentative s in Various Froce ed ings;

Approval of authority to enter into any contract necessary for the operation of

the Commpany and the designation of signatories; and

Entry into multi-year lease contract with Lessors

Adopting measures for protechion against COVID-1Y and in compliance with

the ¢ gulations of the Inter-Agency Task Force.

HEF o s

=om

The mwaolution for adoption will be the approval and ratification of the acts of the
Board of Directors and the Jffioe s of the Cormpany,

Itera 16, Matters not Reguired o ke Submitted

There is no action to be take n with wapect to any matter which is required to be submitted o
a vote of the stockholders. Batification of the acks of the Doand, corporate officers and
management as of Septender 30, 2022 wfers only to acts done in the ordinary course of
busingss and operations of the Company. Ratification is being sought for the purpese of



transparency. Below is & surmmary ofboand oo tings and board resolutions a pproved by the
Doard of Directors a5 of September 30, 2022

1. Application  for  Fermits, Licenses, Clearances, Acoeditations,  and
Re gistra tions for Froperte s;

2. Jpening, Updating  and Maintenance of Dank Accounts and other Bank

Transactions;

Froperty Acquisiions, Leases and Joint Ventoes;

Appointment of Re presentatives in Various Froce edings;

Approval of authority to enter into any contract ne cessary for the operation of

the Commpany and the designation of signatoric 5; and

Entry into rulti-year lease contract with Lessors

o La

S

Itera 17, Anend nent of Charter, By-laws or Other Docunicnis

There is no proposal nor approved resolution for the amendmentof Charter, By-Laws or other
Documents.

Itera 15, Other Pro posed Action
(&) Approval of the minute s of the Frevicous Stockholder’s Meeting
(b)) Approval of the 2021 Audited Financial Stateraents and 2021 Annual Report

This propesal is for the purpese of informing the stockholders of the key wsults of the
Company’s operations in 2021, in accordance with Section 74 of the Revised Corporation
Code . The Company’s audited financial atate e nts a2 of Decernber 31, 2021 is infegrated and
made part of the Company’s 2021 hformetion Stafement.

() Ratification of Acts, Resolutions and Fmoceedings of the Board of Directors, Corporate
Afficers and Manage e nt from the date the lastshaheolders neeting.

The purpose of the propesal s o allow the stockholders to ratify the acts of the Doard of
Directors and Jfficers of the Company as & matter of procedure or policy. The resolutions
approvedby the Board in itsregularand special meetings e ronly to acts done by the Doard,
Corporate Jfficers and Management in the ordinary course ofbusing 25,

{d) Ele ction of the o mbe s of the Doand of Dirg ctors, including the inde pendent dime ctors, for
the ensuing year.

{e) Appointmentof KFMG RG. Manabat & Co. a5 Independent External Auditor.

The proposal is intended to appoint an auditing irmmwhich can provide assurance to the
directors and stockholders of the inte grity of the Company’s financial staterments and
adequacy of its intemal conbrols,

Itera 19. Voting Proced urcs

Stwockholders a5 of the Movernber 21, 2022 Record Date may participate and vote in absentia.
Re gistration of the stockholders and proxes attending the Meeting will be from 9400 am



Move ober 25, 2022 (o 600N Decervber 7, 2022, S Annex A of this Informe ion Statcrment
for the Frocedures and Requirements for Votng and Farticipation in the 2022 Annual
Stockholder's Mee ting.

Approval of the resolutions or matle 2 wquiring the stockholder action a2 set forth in the
Agenda and this Informa tion St& te e nt would wquire the affirms ive vote of the stockholders
owning at least a majority of the outstanding capital stock.

In the election of directors, curmulative woting mey be adopted. Cormulative voting s
explaingd under e 4 of this Information Staterment.

Stockholders shall be entitled to vote cither in absentia orby proxy. The procedure for voting,
validating and tabulating the Froxies and ballots are et forth under Bernd of this Information
Stz e o ik,

The Company’s Stock and Transfer Agent, FMD - Trust Banking Guroup and Stock Transfer
Jperations Dy partrment, i8 tasked and authorized to count votes on any matter properly
brought to the vote of the stockholders, and they have also been appointed to validate the
ballots when ne ot ssary.

UPONTHE WRITTEN REQ UEST OF ASTOCKHO LDER, THE COMPANY UNDERTAKES
TO FURNISH SAID STOCKHOLDER A COPY OF SEC FORM 17-A (ANNUAL REPORT)
FREE OF CHARGE, EXCEPT FOR EXHIBITS ATTACHED THERETO WHICH SHALL BE
C(HARGED AT COST. ANY WRITTEN REQUESTFOR A COPY OF SECFORMT7-A SHALL
BE ADDRESSED AS FOLL OWS:

MerryMant Cormsurer Corp.
Nie rryhart Headquarters, 9 Floor, Tower 1, Doukble Dragon Flaza,
DD Meridian Fark, Comner Macapagal Avenue and EDSA Extension,
Bay Ama, Fasay City, Meto Manila 1302

Attention: Atty. Jacqueling Ann Marie Gome z

PART II
PLEASE FILLUP AND SIGN THIS PRC XY FC RM AND IMMEDIATELY RETURN
TC THECC RPC RATESECRETARY. A RETURN ENVELC PE I5s PRCVIDED FC R
YO UR CCNVENIENCE.

PROXY FORM

STOCKHOLDER'SNAME:  NO.OFSHARES:

The undersigned stockholder of MemryMat Consumer Corp. (the "Company”) hereby
appoints Mr. Ferdinand J. 5ia, or in his absence, the Chairman of the Meeting, a5 attorney
and proxy, with full powers of substitution, to e sent and vote all shaes wgistered in the
nare of the undersigned stockholder at the Annual Stockholde " Meeting of the Company
to be held by wrmote comrmunication via Zoom on Decender 15, 202 at10:30 AN, and at
any of the adjournments there of for the purpese of actingon the ollowing matters:



(@) Approval of the ninutes of the previous recting:

[]YES [|NO| ] ABSTAIN

) Approval of the 2021 Audited Finanaal | (o) Ratification of the actions of the
Staterients and the 2021 Annual Report Board of Directors and Officers
[] YES[]NC [ | ABSTAIN [ ] YES [JNC [] ABSTAIN

id) Election of Dirccho rs
[ | VOTE FOR ALL NOMINEES LISTED FELOW

Edgar]. 5ia Il
Ferdinand J. Sia
Marriana IL Yulo-Luccini
Atty. Vidoria R. Tanayao
Gary P. Cheng
Atty. |acqueline Ann Marie O. Gonez
Jose Roelph E Desales

[ | WITHHOLD AUTHORITY FOR ALL NOMINEES LISTED ABOVE
[ | WITHIO LD AUTHORITY TO VOTE FOR THE NOMINEES LISTED BELOW

ic) Appointacnt of KPMG R.G. Mandk & & Co. as indcpendent external auditors

[]YES [|NO| ] ABSTAIN

At their discretion, the proxy named above is avthorized to vote uponsuch matters as
nay properly corue bofore the Mecting.

(SIGNATURE OVER PRINTED NAME OF STOCKIIOLDER/
AUTHORIZED REPRESENTATIVE AND D ATE)

THIS LN FORM SHOULD OE SENT oY ENLALL T
elarvine myvimertcorph N OR BEFJRE é:0 0 M OF Decervber 7, 2002

[l i T R T

THIS TR OXY, WHEN FTROFERLY EXECUTED, WILL DE VOTED IN THE MANNER AS
DIRECTED HEREIMN BY THE STOCKHOLDER{S) IF MO DIRECTION B MADE, THIS
FROXY WILL BE VOTED “FOR™ THE ELECTION OF ALL NOMINEES AND FOR THE
AFTROVAL OF THE MATTERS STATED AROVE ANDFORSUCH JTHER MATTERS AS
MAY FROFERLY COME BEFORE THE MEETING, INCLUDING MATTERS WHICH THE
SILECIT OR{S) DID NOT COME T2 KNOW WITHIN A REASONADLE TIME FTRIOR TO
THE FTRESENTMENT OF THIS SOLECITATEON IN THE MEETING, IN THE MANNER



DESCRIDED IN THE INFORMATION STATEMENT ANMD/OR AS RECOMMEMNDED OY
MANAGEMENT OR THE BOARD OF DIRECTORS.

A TROXY SUBMITTED BY A CORFORATEON SHOULD BE ACCOMFPANIED DY A
CIRFORATE SECRETARY'S CERTIFICATE QUOTING THE BOARD RESOLUTION
DESHGMATING A CORFORATE OFFICER TO EXECUTE THE TFROXY. FROXIES
EXECUTED OY DROKERS MUST BE ACCOMIPANIED OY A CERTIFICATION UNDER
DATHETATING THAT THE BROKER HAS JDBTAINED THE WRITTEN COMNSENT OF THE
ACCOUNT HOLDER.

ASTOCKHOLDER GIVING A TROXY HAS THE FOWER TO REVOKE IT AT ANY TIME
BEF ORE THE RIGHT GRANTED E EXERCISED. A FROXY IS5 ALSD CONSIDERED
REVOKED IF THE STOCKHILDER ATTEMDS THE MEETIMNG IN FERSOM AND
EXFRESSES HIS INTENTION T2 VOTE IN FERSON. THE FR XY SHALL BE VALID FOR
FIVE {5) YEARS FROM THE DATE HERE OF UNLESS OTHERWISE INDECATED IN THE
02X HEREIN FROVIDED.

MO DIRECT OR OR EXECUTIVE OFFECER, N OMINEE FOR ELECTEON AS DIRECT OR, DR
ASEOCIATE OF SUCH DIRECTOR, EXECUTIVE JFFECER OR NOMIMEE, OF THE
COMEANY AT ANY TIME SINCE THE DEGINNING OF THE LAST FISCAL YEAR, HAS
ANY SUBSTANTIAL INTEREST, DIRECT OR INDIRECT, 0Y SECURITY HOLDINGS OR
ATHERWIEEE IN ANY OF THE MATTERS TO BE ACTED UF DN IN THE MEETING, OTHER
THAMN ELECTION T2 OFFECE.
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Annex A
Procedures And Requirements
For Participation And Voting In The 2022 Annual
Stockholders” Meeting



MERRYMART

PROCEDURES AND REQUIREMENTS FORPARTICIPATION AND VOTING IN THE

22 ANNUAL STOCKHOLDER'S MEETING

To ensure the safety of our stockholders duving these Hmes of pandemic crigis and in
compliance with the guide lines of the govermmment on social distancing and prohibition on
mass pathe rings, MEREYMART CONSUMER CORFE. (the “Corporation”) will conduct the
022 Annual Sharehelders’ Mee ting ("ASM”) scheduled on Decernber 15, 2022, 1020 AM by
rerote cormmunicaion and will cond uct veting in abanta or by proxy.

Inly stockho lde 5 of recond a4 of Noverber 21, 2022 ae entitled o participate and vole in
the 2022 ASKL

The Corporation has adopted the following procedurs and requirtments o enable its
stockholders oo gister, participate and vole in the 2022 ASM,

L ONLINE REGISTRATION STEPS AND REQUIREMENTS

A. Blockholders may registe r from 9000 A M November 25, 2022 to 600 FM of Dece e r
7, A2t signify his fher fits intention o participate in the 2022 ASM by momote
cormmrmunication. The .I.'[“F]"tlﬂ ten -1_1:“]:13 and Itqu:rl:'m:'ntﬁ .a:n: .H\.r.alla.l"]:' in the
Company’s  website ; ; - » under
ASMA22.

B. Toregister, stockholde r shall submit the following e quirtments o the JHice of the
Corporale Secretary via email &t corpora te 5 o tar vilrme oy o cornuph

01 For bndividual Stockholders -

{i)Scanned copy of steck certificate issupd in the name of the individ ual
stockhelder or

(ndWValid ermail address and achve contact nurmber; and

{iil) Scanned copy of valid Fl:ﬁ.rtrnnfnt-i-}su td identification card.

B2 For Stockholders with oint Accounls -




(1) Authorization letter signed by all stockhelders indicating the name of the
person authorized to cast the votes;

{il) Scanntd copy of the stock of rtificate issued in the name of the joint
stockholders;

(i) Valid e rosil addiess and actve contact number of the authorized
stockholder; and

{(iv) Scanned copy of valid povernme nt-issue d identifica ion card of the
authorized stockholder.

B3 Forstockholders under DCD Farbicipant/Brokers Account or_hold ing “Scriple 55
Sham’

(1) Stockholders should coordinate with their broker and request for the full
account name and eference nurmbor or account nurmber they provide d
the Company;

(i) Broker’s Certification on the stockholder’s numder of shamholdings;
(i) Valid e rosil addie s and active contact number of the stockholde r; and

{iv) Scanned copy of valid governme nt-issue d identificaion card of
stockholder,

04 For Corporate Stockholders -

(i) Secrttary’s Certificate attesting to the authority of the representative o
vote the shams on behalf of the corporate stockholders.

(i) Scanned copy of stock certificate issued in the name of the corporate
stockholder;

(iii) Valid email add e <5 and active contact number of authorized
representative; and

{iv) Walid povernment-issued ide ntification card of authorized
representative.

IL  FIECTRONIC VOTING IN ABSENTIA

AL Duly registered stockholders have the option to vote for the matters containgd in the
apenda for the 2022 ASM through elechronic voting in absentia. The deadline for
e gistration is 6:00 M of Decervber 7, 2022, Beyond this date, stockholders mey no
longer avail of the option to vote in &b ntia.



IIL

0. After werification, the Cormpany shall send & ballot to the wgistered stockholde r

through his fherfits email addmess which chall contain all the agenda it for
approval a5 indicated in the Motice of Meeting and the wgistered stockholder may
wvoke a5 follows:

(1) Forite e other than Election of Directors, the w gistered stockholderhas the option
to vote: In Favor of, Againat or Abstain, The vote i@ considered cast for all the
e gistered stockholder’s share.

{2) For the election of Directors, the egistere d stockholde r may vole for allnominges,
not for any of the nominees, or vote for some nominees only, in such nurmde r of
shares aspre fe e d by the stockholder, provided that the total number ofvotescast
shall not exceed the number of shaws owned, oultiplied by the number of
directors tobe elected. The twtal number of votes the stockholde ris alowed to cast
shall be bFased on the nummber of shame s he /she or ibowns,

(3) Once votingon the agenda iterme is finishe d, the stockholde rean proceed to submit
the accomplished ballot via email to corporatesecs tany@me rovmar boomeph,

(4) After the ballot has bee nsubmitted, the stockholder may no longer change his/her
viote. The stockholder will meoeive & confirrmation ermail that his fher wote haskbeen
moorded.

. The Jffice of the Corporate Secretary shall tabulate all valid and confivoed votes cast

through electronic voting; together with the wvotes through proxies, subject to
validation by representative s of the Company’s extemal auditors.

. Begistered stockholders shall hawve until 6:00 FM of Decermber 7, 2022 to cast their

wvotes in absenta.

L. Stockholders will notbe allowed to cast votes during the procee dings of the 2022

ASM.

VOTING BY PRO XY

. For individual stockholders holding certificate d shares of the Company - Download

the proxy form that is available at https: /S oodmrymart.comph/commpa ny-disclosums
under ASN 2022,

. For  stwckholders holding “scriplese”  chares or  chares held  under TCD

Farticipant/Dwker -  Download  the  proxy  form that s awvailable &t
https /e oymme rb.oomeph Scompany-disclosures under ASM2(22, Stockholders are

adwvise d to coordinate with their brokers first for the execution of this bype of prosxy.

. For corporate stockholders - Download the proxy formm that s awvailable  at

httpe: /S ood mryme rb.oomeph foo mpany-d isclosures under ASMZ0Z2. A copy of the




I'v.

dulysigned and notarized Secretary’s Certificate musthbe submitted toge ther with the
proxy form.

. GENERAL INSTRUCTION ONVOTING BY PROXY:

(1) Download and fllup the appropriate proxy forme Follow the instructions on how
w curmulat or allocals votes in the electon of dirg chors.,

(2) 5nd the scanned copy of the duly ewcoted proxy form wvia cmeil o
corpo rattsecit e v rovimar boormngp b or submit the original proxy form o the
Jffice of the Corporate Secretary oo Atty. Jacqueline Ann Maric Gonez. at
MerryhMart Headquarters % Floor Tower 1 DoubleDragon Tlaza, Macapagal
cormngr EDSA Ext Avenues Fasay City 1302,

(3) Deadling for the submission of proxies is at &:00 I of Decernber 7, 2022,

(4) Validation of proxies willbe on Decemmber 9, 2022,

{5) If & stockholder avails the option to casthis /her vote in absentia and alao issues

proxy wvotes with differing instructons, the duoly accormplished ballots cent
through email shall eplace the proxy votes issued by the slockholder.

PARTICIPATION BY REMOTE COMMUNICATION

. dnly duly wgistered stockholde s will be included in dete rmining the existence of a

quUOTUIT

. Duly e gistered stockholder may send their question and for commments prior o the

ASN through email at aam2(22Emerrymartcomph, The deadline for submitting
questions shall be at 600 P of Decernber 7, 2022,

. The proceedings during the 2022 ASK will be recorded.

For any clarifications, ple ase contact the Office of the Corporate Secretary via e mail at
corpora e secretany @ myma b cormaph.
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PARTI BUSINESS AND GENERAL INFORMA TION

ITEM 1. BUSINESS

Memy Mart Consumer Corp., fomerly Injap Superman Inc ., is an emerging consumer Docusad
retail company principally engaged in the operation of retail stores in the supermarket anmd,
beginning January 30, 2020 houschold essentials category. The Dssuer, through is subsidiary,
MMGC, will pioneer the franchise busimess medel covering suparmarkets and household
cssentiaks stores inthe Philippines.

The principal sharcholder of MM is Injap Invesiments, Inc. (“IT"), which is the invesiment
hoelding company of the Sia Emily, primarily led by its majer sharcholder and Chaiman, Edgar
L Siall.

MM was incorporated in 2009 Howewver, the Sia fmily has long been engaged i the
supemnarket business, MM opened its First twe stores, Injap Supeman TATO amnd Injap
Supemart Burgoes Boxas Ciy after its incorperation in 2000 Injap Supemans like Moy art
Crocenes ame full size supemarkats offering & wide variety of frod amd non-Food products with
ug tes 20, (6 SKLs. Injap Food Shop is a food section that sells ready-to-eat Food inside Tnjap
Supemmnart.

Om Septem ber 28, 2008, MM aims to capilalize on its extensive experience in the retail business
with the incempomtion of a wholly owned subsidiany MMGC, which MM would use to mellout
three retail formats natienw ide under a new brand, Memmy Mart.

MEREYMART has set its Vision 2030 with the goal of rolling cut a wial of 20
MEREYMART branches natipnwide with an aim of reaching Php 120 Billien in s ystemw ide
sales revenue.

O June 15, 2020, the Company's shanes debuted on the Philippine Stock Exchange s (“FSE™)
Small, Medivm, and Emerging Board (“5SME Board™ ) under the steck symboel “MM™ through
an initial public eMering o2 1% of its outstanding comm on shares,

MM plans to develop the MermyMart brand through company -owned steres, as well a5 opening
it for Fanchising tothe public. MM will serve as a platfomm for the ex sting lecal and traditional
supemark ets te convert and be pan of a modem-branded retail chain netwerk while retaining
ownership of the store as a franchisee o MMM, Being pan of the MemyMan network will allow
cument traditional retailers 1o remain elevant lor the coming decades and also enable them o
bridge the pageing shift from iraditional retail to modern retail.



( MERRYMART CONSUMER C I"JHP.J
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MMGT aims 1o covier all the yrocory raail calegories Troan small, medium, awd large grocery
netai | formats and will have, in pamicular, three brick amd momar grocory retail fomats and two
oatline [ sis

1. Merny Mart Grnpeorny

Momyban Crocery 1sa full size supamarket that of s a wide varlety of food and non- food
produck, & broal seléction of persenal care products as well a5 3 pharmacoutical soction
MeryMan Gmeery catess o lower o middle-income consumers and offers competitive prices.
Memyhdan Grery will be availabe Tor franchizing vis conversion of existmy raditionsl
supermark oz,

Groceiy Format

2 b crry Mart Marka

MemyMan Market is a medium format specialized grocery that effers a lamger seloction of
premiwn and impered grocery ifems and will feature 3 large Gsh selection of (s and
vegetables, a5 well as fresh sealiood producis. MerryMan Mark et will ako o fer porsonal care
and phamacentical product buil will eater 1w the middle to high-income consumears in cemral
business d Biricts and other urhanized communities. MemyMan Market ex pansion will enly be
for company -pwined stores due e s specialized natune and distine anget mak e



MERRYMART

3 M ermy Mart Siome

MomyMan Siere is a small emat houschold essentidls stede with a wniggue theee-in-ome
conoapd which combines 3 mini-grocery, persenal e shop, and phamacy in one stome,
effectvely providing operational cost elficiencies. This heusehold essentials stone will cater
the goneral population of each communifty amd meighborheed it serves. The MernyM art Suene
expansion will be primarnly threugh s fFEnchise plaifpm

Store Format

4. b ary Mart Delivery

On MNevember 16, 2020, MM busched s nheuse  online  delivery  app
wwow et rymar el elivery o pli wofay which will emable shoppers aeioss Mero Manila o
have MERRY MART prodwcis delivensd 1o their doodstep with o minimum purchase.
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_Er Erahdl. martymmerbdeivery com.ph
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5, b ermy hart Whalesale

O Cretober L, 2021 MM Groap sol lsunchad jis enling Whelesale platform which is servied
fromt the MM Growp's contral distribution center in Centra [ Hub-Tarlac, The online Wholesale
plaifoem leatunes live invemtory and next day delivery. The MerryMan Whelesale app on i05
and A nadroid is expected 1o be ready by May 2002,

As of Docember 31, 2021, MM Grouwp has 45 operationsl bramches, opening 246 now siorss in
2021 ascrpss the coundry, In additien 1o s oporational branches, it las secued another 56
branches threugh s recemt acquisitiens, bringing s waal aetwirk of bansches w 4]

1d



mationwide.
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Mg shervwes the disgefbaciirn of the MM Gronp's sperational branches as of Docember 31,

i e

For the vear endad Dhecemiber 3 1, 2021, the MM Group beoked consolidaed revenues ol P39
billioa, an inerease of 13.1% Fom the prier vear's consolidaed ovenes of P35 billion. For
the year emded Decamber 31, 2021, the MM Group booked consolidsed net income of P340
million, a decrease of 24.5% om the prier year’ s consolidated nat mopme of P45 2 million.

The MM Group places emphasis on providing censumers with a relevant and wide ssorimen
of merchandise at competitive pricing whilstachieving excellent customer experience all the
lime

As ol the daw of Deceambaer 31, 202 1, the MM Croup owns and operates 435 gones naticnw ide
{exeluding recent acquisitions).
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The table belew shows the historical sale of gopds growth fer MM Group, with CAGR of
21E2%, for 2007 w 2021,

2017 201% 2019 2030 A2
Sak af zoods 1750 689674 209508067 3 482 B2 K04 412 53] FH2 H55 5049, 852

Venturing to widen reach, on Movember 8, 2021 the Group finalized the acquisition o T508%,
equity stake in Carles Drugs-Lucena Ine. (“Carlos SuperDrog™), the bigeest pharmacy chain in
Oneezzon Prov ince . Carlos SuperDimge brand was founded in 19446 in Ducena City by the hus hand
& wile team of Diemedes & Generosa Carlos,

Om November &, 202 1, the Company signed anagreement for the acquisition o f T5.08% equity
stake i Carles Drugs-Lucena Ine. (“Carles SuperDrug™ ). The Company will scquire 287,856
socondary shares representing 71L9% in Carles SuperDirug for P2E953 million as soon a5 all
conditions precadents are completed by the Selling Sharcholders which include ameng others
the approval of the SEC of the amendment of the Aricles of Incomporat ion and By -Laws of the
Comporation. The Company will alse purnchase an additional 50,000 primary shares for P50.29
i i .

Om January &, 2022, the Securities and Exchange Commission (SEC) approved the amendad
previsions of anicles of incprperation of Carlos Drgs-Lucena, Inc. allowing the Company o
complete its acquisition of shanes.

The acquisition gave the Company a T1.9%%% ownership and contro] on January &, 2022, For
the convenience purposes, the Company wsed December 31, 2021 as the cwi-off date in
determining the net ssseis of Carlps Dmegs-Tucena. The purchase price allecation has been
prepared on a preliminary basis & the fair values are being fnalized. Preliminary net asset
vahle of Carles Drugs-Lucena is PLIE. 1T millign.

On March 0%, 2022 MM signed the agreement with ZC Ramithel Corporation (Cecile’s
Pharmacy) fnalizing the acguisition of majenty 53.125% stake in the Mindanse based
phamacy ¢hain.

Cecile's Phamacy is the biggest pharmacy chain in the city of Zamboanga in M indanao

Begion, and the brand has been in oparation for 57 years since |94 with 21 sirategically
located opeorating branches to date, with ever 30 werkforce.

12



Actual pharae of WERRYWAR T oprening

WERRYMART Lrracery - Aravar

MERRYAMART Crovery - Umbna
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MHIRAVHTART rracen' — Baralsa vidh Carlos Superthug Phamiacy

O Oeober 10, 2021, MeryMan launched is MM Whoelesale Club program. The MMM
Whelsale Cleb is open for business or individual memberships and the membership &
curently mee of charge. Business membership will be suited Gor sari-sari slores, resisursns,
carinderias, minimans, hodels, offices, cantecns; LG s, hospitals, estenng services, e, While
tedividua | membership will be suited Tor any individosl whse epts 1o buy supplies m bulk or by
the case for houschold consumption, of lor any of deir wholess le reguircments from time
time for sppocial ovents;

14



ﬂ MERRYMART
WHOLESALE
Always cheapet by the casa!

MHIERRY R ART WHOL ALY — WA Logristie s Dixgrrburinn Ceader o Cenbralffub-Taduc

The MM whelesale operations commenced amd Tully service its members in 2020, in dme for
the fll completion of the new medern |1 M0-sg.m. MM Logistics Distribution Center in
Centmalub-Tarlac in MNorth Duzea, Cunmrently, MM'3 operating disiribution conter 15 locaied in
Sowh Diseon {Laguna).

On October @, 2021, MERRYMART opencd its frst Drive Thiu stere aleng Diversion Road,
Maviles City

15



HERRYMART x farse Dvyve They sdvre ovaksd an Dhveraon Road, Podfo City

O October 7, 2021, MM Group's consumer fochng logy arn saned melling ouw MBOX Sman

Losckoss, whicl ane rovel wieisry systemn of self-sery e lockars similar to post office boxes that
are aceessibk 2407, where custemers can collect-and drop of f packages antheir convenience ar
minimal or me additional cost. As soon 35 3 package amives, the koker semds a pickup code via
SMSA pp msti lcation W alen the receiver.

16



WY Smart Locker i now avalablke i Werrpdfary rocery Braonch i D) Wersdian Park
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CORPORATE STRUCTURE

The fellewing chan sets fonh an everview of the compomane structire of the MM Group as of
December 31, 2021

MERRYMART
CONSUMER CORP

WERHT MAHT Al LI S
GREQCERY CEMTFRS IRE MRS IR

A CEX ShAMNT
LI KERY CLpe

MM is 2 whelly pwned subsidiary of [IL [T & the holding company ol the Sia family, led by
its miajor sharche lder and Chairman, Mr. Edgar ). Sia 11, the Founder of Mang Inasal and Co-
Feunder of DD T is ene of the major sharchelders of DD owning 35% of s putsianding
capital stick as of December 31, 20149

MeviyMart Gnveery Cenery T,

MM whaolly owns MMGC, which operates and acis a5 the maswer Fanchisor, owner amd
operator of MemryMan Grooery, MeryMan Markot amd Merry Mart Store. Tt was. inconporatad
o Septemiber 28, 2008 w0 engagein the business, acquire, hold, own, operaid, or mamage of
wha lesale or retail tade of feodsmlz, grocery items, houschold ems, consumer goeds, amd
merchamd ise on any lands, buildings, supenuarkets, malls, stores, stalls, or stnicmres owisdd,
leased, held, operatad, managed or occuplad by MemryMan branded rotail siones.
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MM Conswmier Technolagies Corp,

MM whelly owns MTech, itwas ncorporated on February 23, 2009wy engage inthe business
teacquire held, owil, operate, or manage of various consumer echnelegy ventures, MTech
aeryves a5 the sm Nor consumer lechnelo gy related venures,

M Box Smars Lockers Corp.

meorporatad on Febroary 2%, 2009, MM holds T0% MBox thru MToch, which eperaics and
#ets as the am Gor invesanent, development, manag emein ¢ Foperatiens relatal but not Iimited
e storane and disribution, including sman leck ers, susage and other logistic 1oels.

EMPLOYEES
As ol December 31, 2021, the MM Group has 318 direct anploy ool

Drec Fanploy e

Mo vivlan Consumer Comp. 117
Moy yhlan Grocery Cenlers. nc 240
Toial 357

I sddition we direct employvees, the MM Group have entered imoe comracts with third parmy
apencics Por the supply of additional mangewer services 1 meet the meguined saiTing
repuiremenits, including security personme ], wanchouse stalls, fom falE, dnvers, maimtenamce
andd wtility saafl.

The MM CGrowp has no collective bargaining agreements with its employees due w the absence
of grgan zed labor orpanizations within the eroanizatican. Aside T complying with the
minimum copensation stamdards mandatied by law, the MM Group makes available o
qualificl porsomme] supplementsl benelite such & health insusamnice, car plans and merit-based
benuses. The MM Group has not ex perienced any dismuptive labor disputes, sirkes or theeats
of sirikes, and the MM Greup belioves that the i mainins a bealthy relationship with
o plisyoes.

INTELLECTUAL FPROPERTY

The e perations of MM and i subsidiary, MMGC, are m dependent onany copyright, paent,
trademark, license, Fanchise, concession of reyally symeement The Company's subsidiary,
MBMGLC, has the following tademark registered wioh the Imellectual Property Offce as of
Decamber 31, 2021

Traslemark Mark Hegisirand Hegiiralion Expiry Date
Dhale
3 - M Eryman
MERRY WART H MERRYMART e 13 Sepiemher 13 Sepiember
GROCERY e EFOCHEN 3 ¥ 2019 029
Ceniers Ine
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Sy Man

MERRYMART | Mela a1

L2 Grocery 035 Febmary 2021 | 05 Fehmary 2031
24n=] i ":" Centers Inc
Wy Wl
MEREYMART Gimocery 23 Apnl 2021 23 Aqrl 2031
WM Sl y Cemlers Ine

The above rademarks are impertant becavse ame recognition and exclusivity of use ane
coninbuting facters o the success of the Cempany's developments.  In the Philippines,
cerilicates of regeraion of a wademark fled with the Intellkeenal Propemy OfMice are
gencrally effizetive fora period of 10 years, unless temninanad earlier.

The Cempany is alse the owner of ene domain name: hips:Ymerymarteon. ph

HEALTIL SAFETY AND ENVIRONMENT

The MM Group regards eovupational haahh snd safory & one of is most inpenant corpiraie
and social responsibilities and i is the Company's corporate policy 1o comply with exisiimg
envirsnmenial laws amd regulations . Pemnits and approvals ane regularly monitorad by the MM
Crrdup i cnzure that all are properly rencwed amd malmained. The Group also conducts regular
trainings on envireament, ealh and saloy.

INVENTORY AND LOGISTICS MANAGEMENT

All merchandize invenonies of the MM Group are stomned in the MM Group's dismbuticn
cemers amd warchoses eatod st dach branch. The intention is for all MemryhMan Siore formats
e e 100 supplicd by the MM Group's disvibution conters once eaablished nauenwide.
Meanwhile, MerryMart Groeaic kave an oplien @ purchase inventeries direct Fom suppliers
and disiributors or through the MM Group's distnbution centers. The geal of the MM Croup
it the medium w long-werm is w consplidate a1l purchases of the MM Croup’s branch network
thrrugh s diswribution conters sothat it can bemefit frem volime purchases and discounts and
establish direat lines and supplier relationships wiih lasge manufcturers: Inventones supplied
by the MM Greup's diswibution conter 1o s franchizess will coniribute 1o itz consolidated
revenues. The imenten is forthe MM Group tearn & margin from the supply chain operations
of its distribotion centers inthe mear-iorm.

Suppliers an: & combination of manuEowres asl third-party. diswibuiors, The MM Group
plas 1o contralize the sterage of merchancdise inventeries in order @ cMiciently mamage the
mgvement of nvemorics and invenwery requirements of cach branch, Distribution cenders
deliver inventones iothe branch; than, each branch will place eaders, receive inventory, emswe
damaged goods and rot@e stodk o impoye Invanley emover. U0 a case 0 case basis
manubaciurers and third-pany disribuiors deliver dinectly 1o the branches. Dinea deliveries are
sccommadatod forexpedited delivenes ad highly-perishable items such as breal, relrigemated
o frezen items snd cheorlate
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MMGC uses the SAP system to manage its inventories. The system helps rack the movement
of merchandise and provides analytics to the merchandising team to plan and timely make
ad justm enis.

CASH MANAGEMENT AND INTERNAL CONTROL

The MM Group deals with large amounis of cash ransactions daily and has implementad a
simplified and unifom cash management processes acnvss all branches.

The MM Group uses a POS sysiem to track sales and cash (lew. With a POS, the MM Group
can easily see opllectiens for the day and the payment metheds uwsed by the customers.
Currently, MMGC branches accept cash, credit cands, debit cards, gift checks, checks and QR-
based mebile payment echnelegy like Alipay, WeChat, (Cash and PayMaya.

Each store has a cashier supervisor responsible for counting all cash and reconciling sales and
cpllections daily. Branches send a daily sales and collections repertie the head office for pro per
recenciliation and reperting. All cash collections are stored in the secured vaulis for bank pick
up. Since the cashiers will e the frent and center handling cash payments, all cashiers of the
MM Group are irained o identily counterfeit cumrencies as an intemal contrel o minimize the
risk el accepiing Fake bills.

The MM Group has implemented cerain internal controls 1o provide reasonable sssurance of
the safekeeping of asseis, like cash and inventories, and the relishility of accounting records.
Intemal conirol procedures include segregation of duties, annual and cycle inventory coums,
SRCUTily migasures, operational audits, using an awomaied system, perfomuing regular
reconciliations and regular review and analysis of historical data.

INSURANCE

The MM Group maintains the following types of insurance policies for is branches: Property
All Risks {Material Damage — All risks of sudden, sceidental and unforeseen, dinect amd
physical loss, destruction of or damage 1o the property ), Comprehensive Ceneral Liab ility {Tse,
Operations and Maintenance of the Premises) which includes third party propeny damage
and’or bodily injury, fire and explosion legal liability, elevaior and escalator liability, excess
autemaobile liabiliy, premises medial payments, Orst aid payment, car park liability,
inde pendent contractors, 72 hours sudden and accidental pellution, neen, advertising, sign and
decorative liability, personal injury, event, stampede, libel and slander liability, Machinery
Breakdown, Plate (lass, Robbery and Burglary, Electron Equipment, Personal Accident,
Money Securities & Payroell and Fidelity Guarantee.

SUPFLIERS

The MM CGroup is not dependent on one or a limited number of suppliers. The MM Group's
supplierbase ranges rom local suppliers, distributors to mu Rinationals. The MM Group selecis
its suppliers basad on specific criteria, (st and foremost based on the supplier’s product
assoriment and popularity or market share of the supplier™s products in each subcategory it
servies. Inaddition, the MM Group's selection policy for suppliers includes consideration of the
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supplier's location, brand repuwiation, capacity to supply, ability o deliver on time and
compliance with the MM Group's requirements.

The MM Greup purchases geeds en a per onder basis by issuing purchase erders o suppliers.
Typically, a purchase erder ake includes the terms of payment which range frem 7- te &d-day
credit The MM Greup avaik of prempt payment disceunts Cor uplrent payments made
suppliers upen delivery. These discounts aid the MM Greup by increasing its margin or by
enabling it e provide attractive pricing ¢ its custemers il the discounts are passed en.

FRANCHISE OFPERATIONS

The MM Group is open to (fanchising its large formal stofes via conversion of existing
supemmarkels and its small fomat stones to a5 new build franchised stores. Medium fomat
MemyMart Market expansion will be from company-owned stores and will not be open for
franchising due to the nature of the niche market that it caters to. It has 2 franchisees of small
format stofes as of December 31, 2020. Tt requires is Fanchisees o operate a MerryMan Siore
in accordance with its methoeds, technology, marketing techniques and operational processes.
The MM Group places great emphasis on ils extensive experience and familiarity of the
Philippine market by providing the consumer with a wide sssonment of merchandise while
mainaining exoellent cusiomer service.

MM evaluaies the franchise applicanis” operational capability to eperate the stere as well & iis
financial management capability o successfully manage the stere. The franchisees execuie a
unii franchise agreement for each store epened, typically providing for a Li-yvear term.

SALES AND MARKETING

The MM Group emphasizes en providing the consumer a wide asseriment of merchandise,
main@ining competitive pricing and achiev ing excellent custemer experience all the time. The
MM Group alse aims 1o increase awareness of its brand and establish a new categery in the
retail business with its three-in-ene concept — heme essentials retail caegory.

The MM Group dees market survey and competiter check o ensure that MM pricing ane at par
with cempetitors. The MM Group ensures that each store has the right mix of products and
that SKUs/caiegories that are moest pepular and profitable are always available.

The MM Group ako creates seasonal campaigns that can help te MM Group eam v ear-round,
like offering product bundles and discounts for a limited time only on speciflic oocasions {eg.,
Walentine "s Day, Father's Day) and those falling on low seasons.

A streng woerking relatienship with majer suppliers has ake beena key driver o the grewth of
the MM Greup & it provides price competitiveness while effering a comprehensive range of
preducts. Suppliers effer preduct promes, (reebies, and discounts which custemers take
advantage of. The MM Group alse partners with s pecific suppliers o eoffer prometional pricing.

Te promete the MemyMan brands and branches, the MM Group utilizes marketing campaigns
via media platforms such as digial, major newspapers, magazine, billboards, wlevision and
radie. The MM Group has been active enline threugh its secial media accounts in Facehbook
and Insgram, whene it can communicate with its customers o promete the brand, branches
and producis.  These secial media accounts are regularly updaied 1o share news about
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Mermy Mart, promote products, highlight promotions and campaigns, and increase awaneness of
the brand. For more infomation on the MM Group's online and social media activites please
nefer to the MM Group®s corporate website, www mermryman. oom. ph and its Facebook acopunt,
hitps:/fwww. Eacebook com/Memy MariPhy. The MM Group alse uses local store marketing,
that consisis of MeryMart [yers, billboards, lamp post banners and above the line
advertbements ¢n local radio.

Increasing brand awarenes alse requires lecating its steres in prime and mature lecations
acress the country. The MM Group banks en its streng backgreund in retail services te enable
it v identify key lecations. It has censistently adepted a strategy of argeted develepment
coupled with a fecused study of its market to determine and expand its growth aneas.

In additien o the current development of its mobile app, the MM Group will launch a loyalty
consumer program o funher market its brand and stores.

FRODUCT SELECTION

The MM Greup effers a combination of imporied and lecally manufacivred brands and
preducts of ever 20000 SKUs. The preducis and preduct mixes of each store are reviewed en
a regular basis to keep track of s, slew, and nen-moving items and @0 ensure thai each sipre
has the eptimum product mix. The medium and large format steres will have the complete
preduct lines while the small fprmat stores will have the esseniials of the same preduct lines.

The MM Greup selecis product based en marketability. The MM Greup®s merchandising team
meniters each store profitability and selects producis that the market requires. Other than
markewbility, the MM Group akoe meniters the offerings of suppliers, concessionaires, and
consumer feedback and identifies new trends and new product offerings.

The number of SKLs carried per store varies depending on the store size and lecation. The
SK.Us that are non-performing for a cenain period will be d scontinued.

CUSTOMERS

Customer Loyalty Programs — MerryMart Wholesale Clab

The Group offers whelesale program, the MM Wholesale Club, wherein members can earn a
peint for every 200 peses wenh of puchase. Peint camed may be used for bulk erders at
Memy Mart Whelesale Online Grecery, Members and Leyalty Card helders alse gives access
and cenvenience of picking up bulk erder at MM Distribution Center in Tarlac Centralhub.

ITEM 2. PROPERTIES

As of December 31, 2021, the MM Group owns the fellowing parcels of nd:
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The MM Croup leases spaces for their retail stones as well & their distribution centers rom
both related pan s and non-related panties. The lease rates and terms for these properics ollow
standard market rates and practices for similar businesses, The lease rates are gemerally basad
o & percentage ranging fom 1% 1o 3% of gross sales of on an agread minimum guaranteed
rate generally ranging Gem P30 Gsgm 1o PS50 Vsgm (whichever is higher), which ame
subject 1 annual escalation rates, in ling with market standards.

MMGC alsn leases is comporate oflice space located st 9F DoubleDiagon Plaza Tower 1, DD
Meridian Park in the Manils Bay area. The effice is leased by MMGC rom a subsid ey of
D, The Contract of Lease For the 1,2TH &1 sg. m. office space shall be effectivie lor a peried
of ten years commencing on April 1, 20019 and ending on March 31, 20024,

ITEM 3. LEGAL PROCEEDINGS

A of Dhecember 31, 2021, the MM Group is net invelved in any litigation reg arding an
avient which eccurred during the past fve years that they consider maerial.
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PART I

MANAGEMENT'S DISCUSSION AND ANALYSIS OF

RESULTS OF OPERATIONS AND FINANCIAL CONDMTION FOR
THE YEAR ENDED DECEMBER 31, 2021, 2020 AND 2019

Calemndar Yea Ended Decembaer 31, 202 | aned 204

RESULTS OF OPFERATION

MERERYMART CONSUMER CORFP. AND SUBSIDIARY
Audited Comsolidated Statemants of Oompre b nslve Tneo me
For the year coded December 31, 2021 & 2020
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For the year endad Thecember 31,2021, the MM Group camed a consolidated revenie of P32
hilligan am e rease of 13,09 o P55 hillica i 2020 This was driven by the expansien of the
Croup's grocery retail stone with the opanimg of iditonal MerryMar-brandod groceries amd
sleres amd the contimpsus grewile ol the existmg stones: In 202 1, the Group opened additional

26 Merryhd art branches,

Fer the yearended December 31, 2021, sale of goods contributes 45, 1% ¢ the 1otal revenus.

The inergaze in display raualis due b more stones operating i 202 1.
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The increase in other operating income is due 1o the noresse in product listing fee, supplier
opening support and Fanchise application fees of the MM Group.

Ferthe year ended December 31, 2021, the MM Group's cestef saks is F3.2773 millien, an
increase o 4.2% compared to P3,145.7 millien for the year ended Decembser 3 1, 2020, which
is in ling with the increase of revenues, primarily driven by the increase insales.

Fer the year ended December 31, 2021, the MM Greup realized an increase of 956% in
conselidated gress prefit frem P328.4 millien in 2020 ai 5% margin do Pe521 millien at
L6.6% margin in the same peried of 202 1, driven by sirong sales growth and increase in other

eperating neome of the Group.

Orperating expenses inereased by P2TE 1 million or @13% frem the P304.7 millien inthe yvear
ended December 31, 2020 10 PSE2E millien in 2021. The additional eperaling expenses are
mainly atiributable to the operating ex penses of new operational stores and the ramp up of head

effice expenses 1o suppen the anticipated growth of MerryMan based on iis expansion plans.

Interest ex pens e penains 1o the accounting adjusiment for the adoption of PFRS 16, The amount
i5 the computed interest expense For the lease contract liability recognized. The increase n
interest expense of P34 millien er 27.2% frem PL2E millien in the year ended December 31,
2020 te Pled millien in 2021 is due e additienal leases of MM Greup qualified under PFRS
.

Interest income decreased by 687 in 2021 due o decrease indepesit placement

Pre-tax income increased by 225 9% year-on-vear to P55, 16 Million due 1o the increase in the
revenue of the Group.

Income tax expense or the year ended December 3 1, 2021 amounted 1o P21.2 million due o
taxable income driven by sales growith for the period and due to one-off tax adjusments as a
result of the downward adjustment in the defemed tax assets due to the change in corporate
INCeMmE LK rae.

Ferthe year ended December 31, 2021, the MM Group earned a conselidsied net income of
P340 million a decrease of 29.5% from P48.2 millien in 2020, The decrease is mainly due o
the higher income tax expense as a result of ene-time adjusiments recorded.
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FINAMCIAL POSITION

MERRYMART CONSUMER CORP. AND SUBSIDIARY
Aualit el Consalidated Statements ol Financial Posilion

As al December 31, X021 & 20
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ASSETS

Total &msscis as &t December 31, 202 1 is Pe, 4925 million compancd 1o P, 476 1 million as at
Decembser 31, 2020, 3 P3,0016 4 million or 86 8% incresse.

Crrrent Assers

Asat December 31,2021 and 2020, todal current sssets ameunted to P35, TE] B million or 58.2%
of total asses, and P1LA2 4 million or 54,74 of tedal assets, respectively, for an increase of
PLATG A millica or 95 8%..

Cash and cash equivalenis increasad by 115 8% om PR0 & millien &5 & December 3 1, 2020
1o P2 030,53 million as at December 31, 2021 primarily due frem the proceeds of loan and cash
froamn o perations.

Receivables acoounts for 1 3% of the wil assels & at December 31, 2021, Tt increased by
243 3% frem P25.1 million as a1 Doecember 31, 2020 1o PR6 1 million &5 a1 December 31, 2021
due 1o receivables from credit card transactions that ame setled within 1-3 days from iransaction
date and receivables from display rental.

Inventerics increasad by 86 1% from P73 76 million as at December 31, 2020 o P 3727
miillien a5 at December 31, 2021, This increase is due from the increase in operations of the
Croup, with 26 additional steres in 2021 amnd the lsunching of MermyMart Whelesale.

Prepaid expenses and other curment assets increased by 4700 fem PI¥E] million & at
Decembser 31, 2020 w0 F292.6 million & at December 31, 2021 primarily due o the ncreased
in input VAT related to the construction of new stores, additional prepaymenis and advances
1o supplicrs,

Noncorrend Assels

A oat December 31, 2021 and 2020, wodal noncument assets ameunted o B2 7107 million o
41 8% eletal assets, and BLATI.T million or 45.3% of wpial asseis, respectivaly, for an increase
of P LIAT.Omillien or T2 3%,

Propeny and equipment incressed by 89 1% fom PHE S million & &t December 31, 2020 o
PLTLAET million & at December 31, 2021 due primarily 1o the increase in construction in
pe gness and leasehold improvements For MemyhMan™s additional stores, as well & aoquis tien
of land and store aqu ipmuent.

Right-pl-Use asset s in melation o the adoption of PFRS 16, Right-of-Tse Asseis amounted 1o
P49 0 million and P02 % millien as at December 31, 2021 and December 31, 20240,
respactively, which is &.9% of total amssets. The increase in nght-of-use &sset is due o the
additional leases of the Group qualified under PFRS 16

Intangible Assets increased by 28 1% frem P42 9 million as at December 31, 2020 w0 PS5 50
million & at December 31, 2021 due o installation of additienal POS systems Tor new
operational stores during the peried.

Do ferred tax smsets docreased by 14.4% Fom P43 million & at December 31, 2020 w0 P37 9
miillicnas & December 31, 2020 due 1o application of prior period™s NOLOO in 2021,
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Oriher noncurment asseis mainly pertain to the depesits made by the Group for new lease for it
mew and upcoming stores, (ther noncument assets increased by P2T5 4 million or 15 7.6% [em
PLT4T millien a5 st December 31, 20200 te P450.1 millien in Decembser 31, 2021, which is
9% of the wal assets.

LIARILITIES

Total liahilities as at December 31, 2021 & P4,533.7 million comparad to ™1, 58446 million as
al Decembser 31, 2020, a 72,959 1 million or 159 8% increase.

Corrent Liakilides

As o December 31, 2021 and 2020, total current lishilities ameunted 1o 21175 million or
326% of tal assek, and P92E 9 million or 2674 of todal assets, respectively, for an inerease

of P11 B & million or 12800,

Agopunts pavable amd other cumrent liabilities increased by 97.5% to P 8225 million & at
December 31, 2021, or | 2T of tptal asset, due to higher pavables o suppliers, accoruaed
cxpenses and curment porion lease liabilities as at December 31, 2021,

Shom-em eans payable amounted wo #1L295.0 million a5 at December 31, 2021, an increase
of FRAS0 millionor 187 8% from P45000 million as a1 December 31, 2020, The increase is due
i the shori-term loans and current portion of the long-term lean availed by the Group in 2021
inpreparation for its growth and expansion.

Ineoane tax payable is nil for December 31, 2021, all income taxes due were paid by the Grougp
b fpre Dhecember 31, 2021,

Dz 1o related panties amounted to nil & at December 31, 2021 frem P 62,5 million, 1 5% of
tedal assets, asat Decembar 31, 20020, The decrease is due to payment of advances during the
period.

Noncwrrend Liakilides

As at December 31, 2021 and 2020, wial noncurrent liabilities amounted o F2 4163 millien
of 3T.2% of tow] assel, and PEIST million or 15.3% of teal assels, wspectively, for an
increase o L TRD S million or 280, 1%,

Rtirement benelits lability increased by P11 millicn er 13.2% due to the additional accrual
recognized by the MM Group for its retirement obligation to iis employoes.

Long-term loams payable amounted to ™1 997 1 million on December 31, 2021, an increase of
L7471 million or &8 8% fom P25000 million as at December 31, 2020, The increase is
due o availment of longdem loan Fom a lecal bank in preparation for investments in its
compan y-owned store expansion and disiribution centers nationwide.

Lease liability penains to the contraciual lease lighility recognized by the MM Group for its
stpres and office space in relation to the PFRS 1 & adoption amounting to P407.5 million &5 at
Decembser 31, 2021, an increase of P32 million or 3% from P376.3 million & &t December
31, 2020, The increase in lease lighility & due to additional spaces qualified under PFRS 16
leased by the Group for its maw 1y opened stofes.
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EQUITY

Asat December 31, 2021 and 2020, tedal equity amounted 1o ™55 T million or 302% of total
asols, and P11 14 million or 550% of wal ssseis, respectively, for an increase of P4T3
millign or 2 5%. The increase in equity is due to the Group s nen-conredling intenest and net
income for the peried.

Calendar Year Ended December 31, 2020 and Hil9

RESULTS OF OPERATION

MERRYMART CONSUMER CORP. AND SUBSIDIARY
Amdited Comsolidated Statements of O ompre benshve Tooome
For the year ended December 31, 2020 & 2019
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For the year ended December 31, 2020, the MM Group camed a consolidated revenue of P35
billion an increase of 38, 1% fom P25 billion in 201 %. This was driven by the expansion of the
MM Group's grocery metail store with the epening of 22 additional stofes in 2020 and the
continueus strong growth of the st twe grocery stores in Roxas, Capiz.

For the year ended December 31, 2020, sale of goods contributes 98.2% of the total revenue.

The increase in display rental is due 10 mere stores operating in 20020,

The increase in other operating income is due 1o the increase in product listing fee, supplicr
opening support and Fanchise application fees of the MM Group.
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Forthe vear ended December 31, 2020, the MM Group®s costof sales is P3,145.7 millipn, an
imcrease of 32. 7% compared to P237T0.T million ferthe year ended Diecember 31, 2009, which
i5 in line with the increase of revenues, primarily driven by the increase insales.

For the year ended December 31, 2020, the MM Group realized an increase of 127.1% in
conselidaied gross profn fom P 1446 million in 2009 & 5. 7% margin e P28 4 million & %.5%
margin inthe same peried o 02020, driven by strong sales growth Gom o ld and new stones and
increase in other operating ineeme.

Oyperating ex penses incressed by P20 S millien or 2 1007 from the POR. 1 million in the year
cnded December 31, 2009 o PA0.T millien in 2020, The additional operating expenses are
mainly atiributable to the opening of & new stones in 2020 and te pre-operating expenses of
soane hranches.

Interest ex pens ¢ pertains o the sccounting adjusiment for the adoption ol PFRS 16, The amoeunt
is the computed interest expense For the lease coniract liability recognized. The incresse in
interest expense of P59 million or 85.6% Fem M6 T million in the yvear ended December 31,
2009 we PL26S millien n 2020 is due o additional leases of MM Group gualified under PFRS
1.

Interest ineome increased by 5, 145 8% in 2020 due 1o ncrease in depesit placement.

Income tax bene Ot forthe year ended December 3 1, 2020 ameunied to P31.3 million due i the
net gperating less from the Company s subsidiany.

Forihe vear ended December 31, 20240, the MM Group carmed a consolidated net income of
P82 million an increase of T2.2% om PP2E O millien in 20009, The increase is due 1o the
increase in evenue of the Group and inceme tax benelit recorded for the yvear.

FINAMNCIAL POSITION

MERREYMART CONSUMER CORP. AND SUBSIDIARY
Aualit el Consalidated Statements ol Financial Posilion
Mg al Decembeer 31, 2020 & 2019
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ASSETS

Toetal assel as 3t December 31, 2020 is P3,4T76. 1 million comparad o P9 146 million as al
December 31, 2009, a 2,561 4 million or 280000 incresse.

Crrrent Assers

Asat December 31, 2020 and 2019, iwial cumrent asseis amounted to 1,92 4 million or 54.7%
of tptal assets, and PSS million or 55 8% of ot smsets, respectively, for an increase of
392 4 million or 273, 1%.

Cash and cash eguivalents increased by 248 0% Fom P20 3 million & &t December 31, 2019
i P94 & million & at December 31, 2020 primarily due from the proceeds of loan and issuance
of shanes by the Company.

Receivables enly accounts for 00 T% of the tetal assets as at December 31, 2020, 11 increased by
154 8% from P98 million as &t December 31, 2009 1o P25 1 millien as & December 31, 2020
due 1o imcrease in receivables from credit card and QR -based mobile pay ment sales.

Inventories increased by 302.0% from P183.4 million as &t December 31, 2009 w0 PT374
million as & December 31, 2020 this increase is due from the increase in eperations of the
Ciroup, with 22 additional steres in 20240.
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Prepaid expenses amd other curfent sssets increased by 3294% Fom P46 4 million s at
December 31, 2009 1o P 199, | million & at December 31, 2020 primarily due to the noreasad
i input %W AT related to the construction of new sivnes and prepaid expenses.

Nonewrrend Asseis

A at December 31, 20020 and 2019, total noncumrent assets ameunted to ™1 5737 million or
45 3% of tpal asset, and P404. T million or 442% of todal assets, respectively, for an morease
of P11 6% 0 million or 288.9%,.

Propeny and equipment increased by 308 8% rom P221.8 millien as &t December 31, 2019 10
PR S million & at December 31, 2020 due primarily 1o the increase in construction n
pregress and leaschold improvements for Mernyhan s additional stores

Right-of-Lse asset i in nelation to the adoption of PFRS 16, Right-of-Tse Assets amoeunted to
PA02 % million and PLIES3 million as at December 31, 2020 and Decembser 31, 20019,
respectively, which is 11.6% of ital ssets. The incresse in right-of-use asset is due 1o the
additional leases of the Group qualified uwnder PFRS 16,

Intangible Assets increased by 193.8% from P14 6 millicn as & Decembsar 31, 2009 o P42 9
miillicnas & December 31, 2020 due 1o additional cost for the installation and implemeniation
of MM s SATP system.

Dieformed tax assets increased by 4300 1% mom PEA million a5 & December 31, 2009 1 P43
millien a5 at December 31, 2020 due to norease in the deferrad fax component of MOLCD
from the Company's subsidiany .

Other noncurrent ssseis mainly perain to the deposits and prepaid remt for the lesses of is
stoeres. Ciher noncurrent assets increased by PUTLT million er 319.3% frem P41.7 million as
al December 31, 2009 to ®174.T7T million n December 31, 2020, which is 5.0% of the toaal
#aE s,

LIABILITIES

Tedal liahilities a5 at December 31, 202005 P s millien companed wo PROG4 million a5 at
December 31, 2009, a FYSE3 million or #4.0% increase.

Crrrent Liahilides

Asoat December 31, 2020 amd 20019, todal cument liahilities amountad to P92E.9 million or
26T of wal asset, and PIE26 million or 4 18%, of wial assets, respectively, foran increase

of 546,53 million or 142.8%.

Accpunis payable and other cumrent liabilities incressed by 187.1% to P416.4 million a5 at
December 31, 2020, or |20 of todal asses, due to higher payables to suppliers, acerued
expenses and current porion lease liabilities as st December 31, 20240,

Loans payable amounied to P450 million & &t December 31, 2020, an increase of P3 06000
il lign or 20000% Crom P 5000 millien as at December 31, 2009, The increase is due o the
short-term loans availed by the Group in 20020,
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Income tax payable is nil for December 3 1, 2020, all income taxes due were paid by the Group
befpre December 31, 2020

Due te related parties increased by 25.6% or PLLT millien frem P49.8 millien & at December
31, 2009 w PelS millien, 1LEW of total asses, in December 31, 2020 due 1o advances made
for the year,

Nt e nwrr end Liobiliges

As at December 31, 2020 and 2019, total noncurment liabilities amounted to P&35 .7 million or
15.3% of te1al asse, and P423.8 million or 463% of tetal assets, respectively, for an increase
el P21 149 million or 50.0%.

Retirement benelits lability increased by ™18 millipn er 29.5%, due to the additional accrual
recegnized by the MM Group for iis retirement ebligation te is employees.

Lease liability penains to the contraciual lease liability recognized by the MM Group for iis
stpres and office space in relation 1o the PFRS | & adoption amounting 1o P376.3 million as at
December 31, 2020, an ncerease of P2558 million or 220.3% fom P1LITS million as &t
December3 1, 2019, The incresse is due 1o additienal leases by the Greup qualified under PERS
14,

Deposit for future subscription is nil & at December 31, 2020, 100 % decrease from F2958
million as at December 31, 2019, The deposit for fumre subscription has been convened o
equity in 2020,

EQUITY

As at December 31, 2020 and 201 %, tpial equity amounted 1o 1,911 4 million or 55.0% of total
assets, and PI0R.2 million or 11.8% of woal sssets, respectively, for an increase of P1LE0G 2
millionor 1665 8%, The increase in equity is due 1o increase in Capital stock and reoog ni tion
of additional paid-in capital for the year, and net income for the year offGet by the dividends
declared.
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Calendar Year Ended December 31, 2009 and 2018

RESULTS OF OPERATION

MERRYMART CONSUMER CORP. AND SUBSIDIARY
Audited Comsolldated Statements of Coomprebensive Tnoome
For the year ended December 31, 2009 & 2014
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For the year ended December 31, 2009, the MM Group eamed a consolidated revenuwe of P25
hillioa an increase of 15.8% fom P21 hillion in 201 &, This was driven by the expansion of the
MM Croup's grocery retail swere with the opening of its (st MerryMart brand and the
continueus strpng growth of the st two grocery stores in Roxas, Capiz. Memyhan-
Doubleliragon Plaza staned its operations May 20019 and have been contributing sales of good s
and concession sales to the MM Group.

For the vear ended December 31, 20019, sale of gopds contributes 98, 7% of the wpal revenue.

Tirdsle ghvonwdng Hve sfpndfie ant fnerease in Dhe sale of good s for the hwo Dnjap Supenn arl gaeesry
B

2018 2019
Sale of Goods 20095, 408, (0T 2 482 302 B4
% Change | . T 13,0

The other operating inceme consists of the concession sales net of cost of concession, supplicr
marketing fees amd Franchise fees of the MM Group, The increase is due tothe eperating inceme
recognized by MMGOC which started operation in 2009,
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For the wear ended December 31, 2009, the MM Group's costof salkes is P2 3T0T millien, an
imcrease of 17 2% compared to P2L025.3 million forthe year ended Diecember 31, 2008, which
i5 in line with the increase of revenues, primarily driven by the increase insales.

For the year ended December 31, 2009, the MM Group realized an increase of 543% in
conselidaied gross proft fom P95 T million in 200 8 at 4.4% margin o P14 6 millionat 5.7%
margin inthe same peried o0 2009, driven by strong sales growth fom o ld and new stpnes and
continuews suppliers” suppon through additional wade discouns and promaes.

Oyperating expenses incressed by P23 million or 17400 e the P35 8 million in the year
cnded December 31, 2008 o PR 1 million in 2001%. The additional operating expenses are
mainly atributable to the opening of a mew store n 2019 and the pre-operating expenses of
hAhA.

Interest expense amountad o e T million in 20 19 penains to the aceounting adjustment for the
adoption of PFRS 16 The amount is the computed interest expense lor the lease contract
lighility meoognized.

Interest income increased by 121 8% in 2009 due te higher intenest inoome camed from Wby
Croup's cash in banks.

Income tax expense for 200% ameunted to P10 million, a decrease of 31 2% from 2018, The
decrease is mainly due to lower taxable income of the company in 2019,

For the vear ended Decembsar 31, 20149, the MM Group carmed a consolidsted net income of
280 million & decrease of 31.0% from P06 million in 20085, The decrease is duse o the pre-
operating expenses of the lssuer's subsidiany.

FINANCIAL POSITION

MERRYMART CONSUMER CORP. AND SUBSIDIARY
Audited Comsolidated Statements of Filmanekal Positon
As at December 31, 2009 & 2018
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LIAEILETS AND IEFTIY
Currem Lishilides
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ASSETS

Total &msseis as at December 31, 2009 is PEYE S million compared 1o P333.7 million as at

December 31, 20108, ora 16%.6% increase.

Crerrent Assers

A at December 31, 2009 and 2018, todal cumrent asses ameunted to 495, 1 million or 55.0%
of tetal assets, and P29 ] million o 5574 of iotl assels, respectively, for an increase of

P19 million or &7 2%,

Cash and cash eguivalents increased by 11929% fom 209 million a5 &t December 31, 2018
e P2T0 S millien & at December 31, 20019 primarily due to wet cash generated rom o perations

and depoesits for (uture subscription.

Roceivables enly accounts fer 10 of the tedal assets as at December 31,2009 I incressed by
B85 39 Mrom P91 4.4 thousand as &t December 31, 200 8 1o ™ 015 T thousand as & December
31, 2019 due i additional receivables rom MM-DoubleDiragon Plaza Pasay which only stared
operations in 2019, These receivables penain to receivables from credit card and O R-based

mehile payment sales.

Inventerics decreased by 322%, from P2T04 million as at December 31, 2008 1o P 1534 million
& at December 3 1, 2009 due ie lower purchases during the second half of 2001% comparad i
the same pericd in 2018 as MM plans 1o man&in a lower warchouse inventories at vear emd

215,
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Prepaid expenses and other curfent assets increased by T43.2% fom P38 millien as at
December 31, 20018 e P32 4 million as at December 3 1, 2019 primarily due te the increased in
input WAT related 1o the construction of mew stores.

Nonewrrend Asseis

As at December 31, 2009 and 2018, todal mencurfent assets ameunted o P404.T million or
45.0% of tptal asseis, and PI3T.6 million or 11.3% of iotal assets, respectively, for an morease
of FA6T. 1 million or $75.5%,

Propeny and equipment increased by &84.5% from P29 million as at December 31, 2018 i
2208 million & at December 31, 2009 due primarily 1o the increase in opnstruction in
pregness and leaseheld improvements for MemyMan's additional seres, as well as acguisitions
of store equipment and oifice Fumiture and Axiures for MM's new of foe.

Right-of-Use asset & in elation o the adeption of PFRS 16 in 2009, Right-of-Use Asses
amounted o 1 IE 3 million as at December 31, 201 9, which is 1 3.1% of toial aseis.

Intangible Asses increased by 105.0% from P72 million as at December 31, 2008 wo P46
muillionas & December 31, 20019 due primarily to the installtion of MM s SAP system.

Diefomad tax assets increaed by 489.3% Fom P14 million as at December 31, 2008 w00 PR 4
millienas at December 31, 200 9 due (o increase in the deferned tax compenent fFom retiement
liability amd MMOGC s NOLCO.

Crther nencurment asseis mainly pertain o the depos its made by the MMGC in 20019 ferthe lease
of i new and upecoming stores. Oither noncument assets ameunted to P4 1T million as at
December 31, 2019 or 4.6% of toial asses.

LIABILITIES

Crrrent Liahilides

As at December 31, 2009 and 2018, todal cument lighilities amountad to P3&T.8 million or
A 9% of tal asset, and P249.3 million or 74.7% of todal assets, respectively, for an increase
of F11E.S million or 475%,.

Agopunts payable and other current liabilities increased by 368% o P1L3002 million as at
December 3 1, 2009, or 14 5% of todal assets, due to higher payables o supplicrs & at December
31,2008,

Loans payable amounted to ®150 million a5 at December 31, 2009, the increase is due o the
shon-term loans availed by MMGT in 2019,

Income tax pavable ameunted to PAT. 8 million as at Decambar 31, 2009 or 4.2%, of total asset,
47 2% higher than P19.2 millicn & at December 31, 2008 is due to higher taxes incurned by
the company for the year.

Dz 1o related partics decreased by 63, 1% due to payments made in 2009, Due i related parics
accounts o 5 5% olteal assels.
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Noneorrend Lialilides

Asoat December 31, 20019 and 2018, total moncurnent lahilities ameunted to 423 8 million or
4. 3% of wmal assets, and 4.3 million or 1.3% of wdal assets, respectively, foran increase of

P 195 million or 9,857 8%,

Retirement benelits lability increased by ™19 millign or 45.6%, due to the additional accrual
recopnized by the MM Group for is retirement obligation to is employees.

Dot For future subsceription amoeunted (o P298 8 million & &t December 3 1, 200% & aresuli
of MM s planmed increase in autherized capital stock.

Lease liability amounting to ™11 75 million as at December 31, 2009 pertains w the conractual
lease liability reoognized by the MM Group for its stones and offlice space in relation o the
FERS | & adoption.

EQUITY

Asoat December 31, 2009 and 2018, todal equity amounied to PLOE. 2 millicn or 11 8% of toal
asscts, and PRO.2 millicn or 24.0% of total assets, respectively, for an increase o MP28.0 million
of 34. 9%, The increase inequity is due tothe net neeme recognized by the MM Group for the
Yiaar,

Key Performance Indicators of the Company

The Following ane the key perfomance indicators used by the Group & & December 31, 2021,
2020 and 2019,

e cember 31, 2021 December 31, 203 December 31, 2019
Current Ratia 1.79 205 1.33
Al 1o Equity 131 182 F.45
Deht o Equity Hatia 168 0ni7 1.3
Acid Test Ratia 1100 104 0.7
Return an Equity 1.76% 4. 78% 29727
Mt Income o Eeverme 0_E7% 1 305 1.11%%
Fevenue Girawih 13.11% 35127 15.51%
Incamse Cirawih 2_53% 73 23% 110175
ERITOA (PFHI in 128 5610 91,1251 G50205
thousamcds)
Sohlvency Ratia 003 0oy 10

The following ame the formula by which the Company calculstes the forepoing
perfprmance ndicators ane as follews:

Current Assels

. Current Batio
Current Liabilities
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2. Asset e Bguity Totsl Assets

Ratio "
Todal Swckholders’ Eguity
) Tisal Intenest Bearing Shor-Tem and Loarg-
3. Diebit 1o Eguity Torm Dbt
Ratio

Todal Eguity

MNet Income Anributable to Owners of the Parem
Aoverage Equity Avributable tothe Owners of the

4. Retum on Eguity

Pamemt
4. Met Tncome io MNet Income Anributable 1o Cwners of the
Fevenue Pamemt

Total Revenue

Total Revenwe (Current Period) - Todal Revenue (Prior
6. Revenuwe Growith Pariod)

Total Revenue (Prics

Perigd)

Net Inceme Adtributable to Owners of the Parem

{ Cumrent Peried) - Met Income Avributable to Owners of
7. Income Growth the Parent (Prior Paried )

MWt Income Attributable to Owners of the Parent { Pries

Period)

Imcome from Operations + Depreciation and Amortization
#. EBITDNA Imterest Expense

Cash + Accounts Receivable + Marketable
4. Acid Test Ratio Securities
Current Liabilities

Mt Income + Depreciation amd
10, Solvency Ratio Amerization
Todal Liabilities

Liguidity & Capltal Resourees

MM expects o meeat ils opermting assels and liahilities, capital expenditure and investment
meguirements Fod the next 12 months primanly fom its operating cash Oows and bodrowings
and issuance of shares. It may (rom time 1o time seek other spurces of Munding, which may
imclude debt or equity Onancings, depending on its Minancing meeds and market conditions.

Primcipal uses of cash are for work ing capital requirements and capital expenditunes for sienes
X PRSI L,
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Cash Flows
Net Cash from operating activities

The MM Group's conselidated cash from operating activities is primarily alfected by is
revenue from sale of goods, purchase of inventories and operating expenses. Net cash used n
eperating actv ities amounted 1o P224 40 million for the year ended Docember 3 1, 2021, while
net cash provided by eperating activities ameunted to P4 16,02 millien fer the year ended
December 31, 2020,

Net cash ased in invesing activities

Net cash used in investing activities ameunted to P1LIISE S millien and PE76.60 millien for
the year ended December 31, 2021 and 20240, respectively. Cash used in investing activities
includes capital expenditures lor consiruction of new siores, acquisitions of eguipment,
furniture & [iures and improvemenis on leased assels, and depesits made o secure the
leasable space.

Net cash from financing actlvivies

Metcash from lnancing activities amounted 1o P2 49308 millien and 1,962 25 million fer the
vear ended December 31, 2021 and 20 20. Conselidated net cash frem Cinan cing was attributable
mainly from Esuance of new shares and availment of leans, ofGetby dividend payments and

lease payments.

Material Events and Uncertainties

MM Greup b net aware of any knewn trends, demands, commitments, evenss, of uncertainties
that will have a makerial impact on MM Group’s liquidity.

MM Group is nod aware of any event that will irigger direct or contingent financial obligation
that is material w MM Group, including de fult or aceeleration of any ebligation.

MM Group & not aware of any rends, event, or uncertainties that have had or that are
reaspnably expected wp have a material faverable or unfavorable mpact on fevenues of inceme
rem continu ing o perations.

MM Group has ne material o f-balince sheet ransactions, arrangements, of obligations that
wiere likely to have a current or fwure material effect on pur fnancial condition, revenues o
eX penses, resu lis of operations, liguid ity or capital ex penditures.

MM Group has no material commiiments for capital expenditunes other than those per formied
inthe erdinary course of rade of business and MM Group’s store expansion plan.

MM Group alsoe has no unoonsolidsted subsidiaries.

MM Group dees na have any significant elements of income o loss that did noet arise from is
continuing eperations.
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MM Group experiences the founh quaner of the year with increase in sales due o Chrisimas
& Mew Year holidays.

Orperational and financial impact o f COVIDS

The Cempany’s steres have continued o be eperational during the COVID 19 and manage o
epenadditional 26 steres in 2021, The Company continueus o be of service o the community
previding grocery and pharmacy essentials.

The COWID 1% pandemic has shified consumer demands and preferences, and with this the
Cempany launched in 2020 iis inheuse enline delivery plaiform and parinered with different
enline delivery apps to increase sales and continueusly deliver essential geeds to customers.

The pandemic has caused challenges te siore’s consiruction activities and disrupiions o the
supply chain as movement of goods and manpewer are restricied . The Com pany imp kmented
business continuity plan which includes equipping the empleyees o work remetely o suppen
the supply chain with the purpese of minimizing the impact of this business disruption.

The Company complies with sirict community quarantine regulations for the safety of is
stakehelders, pamicularly its store frontliners. The Company have continueusly reassessed sione
eperations procedures and re-prient store fentliners for the any new health and safery
proiecels.

The Company clesely meniters updates from the Philippine Depanment of Health and other
reliable spurces publishing in formation regarding COWVID-19 and shall continue 1o comply with
all gevemment-mandated measures relating 1o COVID-19. Despite this challenging business
envirpnment, the Company does not feresee any going concem issue affecting is business
eperations, and the Company prejecis that it would continue 1o repon pesitive resulis of
eperations and would remain liguid tomeet curent ebligation & it falls due.
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PART 1N MANAGEMENT'S IMSCUSSION AND ANALYSIS OF
RESULTS OF OPERATIONS AND FINANCIAL CONDITION
FOR FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2022

Septembier 3, 2022 versus September 30, 2021 Results of Operatbons

MERRYMART CONSUMER CORP. AND SUBSIDIARTES
(Fomerly Injap Supemart Inc. )
THNALUDITED CONSOLIDATED INTERIM STATEMENTS OF COMPREH ENSIVE INCOME
For the nine months ended Sepember 30, 2022 and September 30, 2021

Horizamtal fmalysis Vel sl b
Sepemiber 3. N27 Sepiesiber 30,2021 I weise iThes neise] L i) mzl
HEY E¥LES
Sl of gaods P 04 2 F2,751 006,567 L7 L& L4 62.1% LER LK1
Do iy il 132 |, A4S0 1434 6,3 (1524 333) AT L 2 BT
Cxbice oficEIEn g i o T3, 3,025 . L R asInan 9l 4% L% Ls
4.554. 607854 1309 533.474 L744.789.773 B21% 109 1000
CLET OF SALES A7HE, 147,50 23495, 812 50 1,347,684 0 8% A3 1% 5T
a5 FROYFIT TILAZLZED 414335434 A57084.774 352% 16.9%% 147%%
CNFER AT G EX(PIRSTS BYL31 1,251 AMITHE DI o5.7% 154% 13405
PCIIE FRAY (O PERATI S 71, 109009 37.8mM.571 34.301.433 0.7 % 6% 3%
INTEREST EXFIENGE 17,425,300 A TS0 AB71 363 W% LT £ 1% Y
ENTEREST INCTE 1476, TH L2151 0l 5 5% L1 9 1119
PCEIE BFEFCEE TAX 54, 160361 30,263,784 25391575 A55% 1.2% 1%
PIRE TR EXNPENS E 13643073 7.243.384 BA04. 592 332% 1.3% 3%
HELTHCEMETOTAL P4I.4921233 F23.005. 400 1943683 34.7% 1.9% 3%
UPIP REHEYS IVE 'IE
BIET BATETOFA BT 23140205 I3, 105, 4 134405 0% L& 14
BT MET POCTME (LOSS) 19352073 - 19352074 0% LT% 1119
NET IWOERIETIIT AL
P41.492.283 F2i005 4m FL9436.83 347% 15% 4%

AP HREHENS IVEINCURE
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MERRYMART CONSTMER CORP. AND SUBSIDIARIES
(Formerly Injap Supemian Tne.)

TNAUDITED CONSOLIDATED INTERIM STATEMENTS OF COMPREHENSTVE INCOME

For the quaner ended September 30, 2022 and September 30, 202 1

Hawiemedal Asalvsis Vorlial Analysks
Soplemiber 10,2022 5 epiember 302021 Towieas ¢ (Thine i | 2022 221
HEY ENLES

Sale ofgoods FLS 152 FLEAR,L #5311 343 1% 9%, T
s iy g sl 44080 5712255 (12734 (2235 0:3% i
Cubice ojiefaling #c o I 14 431 19342 941 1 39.5% 1A% L. 1%
(WL TN WEATTAGT  TIIHIZ 34 TI8% L% L%
CORT OF SALES L1319 043 ML A 491 4533 N 1% .7
GROSS PROFIT 265.924.742 L157908.439 99416303 S90% 15.9% 17.4%
CFERA TG EXFENSES 47,952 5 15721979 911737 i) 51.7% 143% 1. T
ISCOMEFROM O PERATHING 15.9467.833 L1683 6410 3279.243 TI5% 1% L%
INTEREST EXPINSE 5.#234 12mE? 2415305 L 5L 0:3% 0.7
INTEREST BUCCME 7,185 =333 EFET Ld% 0% 0%,
IMCOMEREFORE TAY 13.562.72% 8494.934 4867792 S50% 0.8% 0.9%
INCOMETAY EXPENS E 13r70a 2102900 1214101 S77% 0.2% 0.3%

WET POCAETITAL
R ————— Fll.245.725 Fiu.592.034 1653691 554% 5% 0.7%
MET POCOnE TOFARNT 404644 1,592 13 (1 5545, 90) (250 3% 7%,
T WET 1T E (105 5 2HE Al - 5 2 Adl 0% 03% 0.0
HH ORAETE AL FlL245.725 PES92.034  PAE51491 S54% 5% 0.7%

CIRIFREHIEYS IVE DOD0E

For the Mine Months Ended September 30, 2022 compared to the Nine Months Ended
September 3, 2021

For the mine menths ended Septembsar 30, 2002, MM booked consplidated revenues of 14,554.61
il lioa am increase of 62.1% from P2, 5800 84 million fom the same period in 2021, This was driven
by the expansion of the Groups grocery netail siore with the opening of additional Mernyhdan-
branded groceries and swores and the consolidation of the revenues contribuied by the newly
scquired phamecy chains, Cecile's Phamacy and Carlos SuperDru.

For thee mine months ¢nded Seplembser 30, 2022, sale of goods contributes 98 0% of the total revene.

The increase in other operating inceme is due 10 te norease in product listing [ees, income [Fom
distribution center and ether inoome.

For the nine months ended Sepiember 30, 2022, the Group's cost of sales is P3, TR 19 millipn, an

i rease of 579%, companed to #2395 S0 million for the nine months ended September 30, 2021,
which is in lime in the nenease in evenes.

For the nine momnhs ended September 30, 2022, the Group realized an increase of $62% in
comsplidated gress profl Fom P414.34 million in 2021 e PTT142 million 2022, driven by sales
grewth stones and additional reveme frem stores of acquined subsidiarics.

Oyperating expenses incressed by PA22.TH million or 85. 7% from the P3TES3 million in the mine
mipivihs ended Sepember 30, 2021 1o P699.31 millien n the nine months ended September 30,
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2022, The additional operating expenses are nainly atributable 1o the operating expenses of new
operational and stores of soquined subsid aries.

Interest expense periains i the PFRS 16 accpunting adjusiment. The amoeunt & the computed
mtenest expense for the lesse contract lability recognized. The ncrease in intenes expense of PE.6T
avni llioan o 90, 1%, o P8, 75 million inothe nine moenths ol 2021 o P17T.43 millien in the nine months
of 2022 is due 1o additienal kases of MM Group qualified under PFRS 16 and interest from
additional loans.

Interest inceme increased due 1o higher nterest income from lnancial instintiens.

Inceme tax expense forthe nine months of 2022 ameunted to P136T million, an increase of 582%,
frem nine menths 2021, The incresse is due higher @xable income driven by sales growith for the

prerioad.

Fer the nine menths ended September 30, 2022, the Group beeked conselidated net income of
P42 49 million, an increase of 847 frem F23.00 millien in nine meaths ended September 30,
2021. The ncrease n net income was driven by higher gross profit margin frem siones and
conselidation of the newly acquired pharmacy chains, Cecile"s Pharnacy and Carles Dirugsiore.

For the Cruarter Ended September 3, 2022 compared to the Qruarter Ended September 34,
iz

For the quarter ended Sepiember 30, 2022, MM becked conselidated revenues of P1LAS0.G1 million
an increase of 73,9 from PO6608 millien frem the same peried in 2021, This was driven by the
higher store revenues and the conselidation of the revenues contribuied by the newly acquined

phamiacy chains, Cecile"s Phamacy and Carlos Drugsione.

For the quarier ended Septembser 30, 202, the Group realized an increase of 590 in consolidated
gross prolil fem P17 3] million ferthe quaner ended Seplember 30, 2021 o P266.92 million for
the quaner ended Sepiember 30, 2022, driven by the ncrease in revenues of the Group.

Operating expenses incressed by PR T4 millien or 57.7% om the PI5T22 millien in the quanes
ended Septenibser 30, 2021 1o P247 96 millien in2022. The additional pperating e xpenses ane mainly
airibuiable o the operaling expenses of new operational sieres and slores [rem aoquired
subsidiaries

For the quarter ended September 30, 2022, the Group beeked conselidated net income of FLO2S

millien, an increase of 55.4%, fem P6.5% millien Cer the quarier ended Septembser 30, 2021, The
merease n net ineeme was nanly driven higher sales of goods and ather operating income.
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September M), 2022 versus December 31, 2021 Statements of Financ il Posithon

MERRYMART COMSUMER CORFP. AND SUBSIDIARIES
(Fermerly Injap Supemart Inc.)
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

AS AT SEPTEMBER 30, 2022 and DECEMBER 31, 2021
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As of September 30, 2022 v December 3, 2021

Tl assets as at September 30, 2022 was PE26G. T million compared o PHAY2 46 million as at
Diacembsar 31, 2021, 0r a 272%, incresse.

Crirrend Assefs

As st September 30, 2022 and December 31, 2021, toal cument assets amountad o P4628 38
v iy o r S 0% of bt ] sssets, amd P33 THL TS million or 58.2% of toa) sssets, respectively, for an
imcrease of PRAG0T million or 22.4%,

Cash and cash equivalents decreasaed by 143% fem P20030033 million & at December 31, 2021 1o
L T8 million & at September 30, 2322 primarily due o cash used in the roll out of additional
sipres and acquisition of subsidiaries.

Beceivables accmmis for 1.7 of the total assets as at September 30, 2002, Tt incressad by 6100
froan P8 (6 million &5 &t December 31, 2021 0 PI3ESS million &5 at Seplember 30, 2022 The
imcrease in receivables & due W increase in rade receivables

Inventories increased by 663% from PLITLT million & & December 31, 2021 w F2L2E2 49
millien a5 &t Sepiember 30, 2022 Inventories acopunts for 2 6%, of the total assets s of September
3, 2022 Tncrease i inventories was dwe toothe opening of additional stofes and inventories [npm
ascquiraed subsidiaries.

Prpaid ex penses and other cumment assets increased by 59.5% from P292.64 million & at December
31,200 1 1o P48 T million & at September 30, 2022 primarily due o the increased in input VAT
relaned 1o the construction of new stores and ad ditional prepayments and advances 1o supplicrs.

Nonewrrent Awes

A at September 30, 2022 and December 31, 2021, todal noncurrent assets amounted 1o P3,632.32
il lioan o 44 074 of total assets, and P2 TH0CTD millien o 41.8% of tial assets, respectively, for an
increase of P2 a1 million or 34.0%.

Propeny and equipment ncneased by 39.1% Fom P, TS million & &t December 31, 2021 wp P
230AT muillion & st Seplember 30, 2002 due prinernly 1o the increase in leaschald improvements
ol the new steres, & well as scquisitions of stome oquipment.

Right-of-Tse is in e lation o te adoption of PFRS 16 in 2009, Right-of-Use Assets amounied o
P, 11 million as at September 30, 2022, which is 5.6% of wal assets and PA4903 million as at
Diacembser 3 1,202 1. The increase is due to additional leases of the Croup thatgualified under PFRS
1.

Intangible Assets decreased by 95% from P54.96 millien & at December 31, 2021 1o P49.75
il lioa a5 &t September 30, 2022 primarily due o amonzation of softwarne and information system.

Dielemed tax assets increased by T4.4% frem F37.92 million as &t December 31, 2021 wp Pob 14
millien as at Sepiember 30, 2022 due 1o incresse in the deferred tax conponent of NOLOD frpm
the Company s subsidiaries.

Incresse in other moncument asets mainly perains i the recognizad Goodw il Frem the acquisition
of sulsidianics. Other noncurment assels amaounted to P59 A5 million & & September 30, 2022 or
B0 of wodal sssets and P4500 11 million a5 &t December 31, 2021,

Crirrend Linhiliies
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As at Seplemiber 30, 2022 and December 31, 2021, total curment liabilities amoumted 1o 3 39594
million or 41.1% of wial assets, and P17 A7 billion or 32.6% of total assek, respectively, for an
imcrease of L2546 millien or 60.5%.

Account payable and other cumrent liabilities nereased by 32.9% to P2T0.31 millien & at

Sepiember 30, 2023, or 132%, ofietal assek, due to higher payables to suppliers, sccrued expenses
and curment portion lease liabilities.

Short-em leans pavable amounted 1o P2285.7T million as at September 30, 2022, the increase is
due w the availment of shen-tem leans.

Inceme tax payable amounied to P203E million or 02% of iotal assets and nil or 0.0% of oal
assels a5 a1 Seplember 30, 2022 and December 31, 2021, respectively. Income @x payable mainly

periains i nceme tax payable for the quarier.
Nangarrent Liabiliies

As st Seplember 30, 2022 and December 31, 2021, iptal nencument liabilities amounted 1o
P2 756000 million or 35.1% of tot]l asets, and P2 41625 million or 372% of iotal assas,
respectively, feran increase of P335.04 million or 13 9%,

Betirement benelits liability increased by P2364 million e 26002% from P08 million a5 at
December 31, 2022 o F3LT millien as at September 30, 2022 due w0 the additienal accrual
recegnized by the MM Greup for its retirement obligation fo it employees.

leans payable amounted o P2.224 37 million on September 30, 2022, an increase of
P23 millien or 114% fom L9708 million as at December 31, 2021 The incresse i due o
additional leng-wem loan svailed by the Croup n 20022

Lease liabilities pertains o the contractual lease lability recognized by the MM Group lor it stenes
and effice space inrelbitien i the PFRS 16 adeption amoeuntng to P435 68 millienas ai S

30, 2022, an incresse of P2E. 14 million or 9% fom P07, 54 million a5 & December 31, 2021,
The increase i lease labilities & due to additional spaces qualified wder PFRS 16 leased by the

Cirpup.

Oriher nomcurme nt lishilities increased 1o P43 22 million due te additional retention pay able.

Equiy

Retained eamings amounied o F205.48 million as at Septemiber 30, 2022, an increase of F23.14
million or 1 L8%. The incresse & due o net income atiributable to Parent for the nine months of
222,

Nen-contrelling inierest amoeunied to PLE5. 59 million as at September 30, 2022, an incresse of
143,89 millien due o acquisitien of new subsidiaries during the peried and net ncome atiributable
o ML

As at Seplember 30, 2022 and Dvecember 31, 2021, 1ol equity amounted 1o P2, 12577 million or
25.7% of wial assets, and 195873 million or 3002% ol total assets, respectively, for an incease
elF16Tid millien or 8. 5%. The ncrease in equity is due i the net income for the period and
ncrease in nen-coninelling nterest.
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Koy Performance Dindlcators of the Companm

Unawdived Ao ived
September M), 222 December 31, 2021
Current Ratio 15 LTS
Asset o Eguity ) 331
[rabi o Equity Batio 212 |68
Az Test Foatio (.55 Y]
Umandited U maudited
For the mine months For the mine months
emidlmg o g
Soptember 3, 2023 September 3, 2021
Retum on Eguity 1 18%, 120G
Meat Income o IL_--..M._- l;:'="'| 194 {529,
Revenue Crowih 621 159249,
Income Growth .59, SR61%
ERITDA PhP145. 65 millicn PhPE2. 72 million
Solvency Ratio i3l [ETERTH

The Gellew i|15 ane the fmuks 'h-_-.- which the l'-.:-lt'q':.i.ll_'.- caleulates the I'q.u'l_'gq.:-hlg p._-rllmrmm_-

indicatons are &5 follows:

. Current Ratio

| =

. Msset b Equity Ratio

Total Asseis

Current A sseis
Current Liabilities

Tetal Sweckhelders” Equiny

Tetal Interest Bearing Short-Term and Long-Tem Deli

-

. Dbt 1o Expuity Ratio

4. Acid Test Ratie

Tl Equity

Cash + Acopunts Receivable + Markeable Securities

Current Liabilities

Met Income Aviribuiable to Cnamers of the Paren

5. Bewrn on Equity

6. Mel Income o Fevenue

= |

Average BEquity Adributable o the Qwners of the Parend

Met Income Avributable o Cramers of the Parent

Towl Revenue

Tt Revenue { Curmrent Period) - Tot] Fevenue {Prior Period)

. Bevenue Growth

K. Income Growih

Total Revenue { Prior Period)

Met Income Avributable to Cwmers of the Parent {Cumrent Period)

Met Income Avribuiable 1o Camers of the Paremt {Prior Period)

4. EBITTA

b, Solviency Fatio

Met Income Avribuiable wo Camers of the Parent {Pricr Period)

Income fom Operations + Depreciation and Amenization + Intenest

Expensae

Mot Incomie + Depreciation and Amon ization

Total Liabilitics
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(ther IVsclosures

b CGroup is not aware of any ke n trends, demands, commitments, evens, of uncartainties that
will have a naerial impact on MM Group's liguidity.

MM Croup is net aware of any event thait will irigger direct or contingent lnancial obligation that
i nierial i MM Group, including default or acceleration of any ebligation

MM Group has ne makerial off-balance sheet ransactions, arangements, of ebligations hat were
likely 1o havie a current or future material effect on our fnancial condition, revenues o expenses,

resulis of operations, liquidity or capital expendiurnes.

MM Gireup has ne nmakerial commiments for capital expenditures ether than these perfermed in the
erdinary course of wade of Musiness and MM Group's stere expansion plan.

MM Greup alse has ne unconselidaied subsidiaries.

MM Creup dees net have any signilficant elements of neeme of loss that did ned arise frem iis
continuing operatons.

M Group experiences the fourth quanier of the wear with increase insales due o Chrisinmas &
Mew Year holidays.
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PART IV MARKET PRICE OF AND DIVIDENDS ON THE REGISTRANT'S
COMMON EQUITY

MARKET INFUORMATIONN

The Company’s Common Shares ane traded and listed with the Philippine Stock Exchange starting June 1 5,

2020.

2022 Prices (in PhP/share)

High L Close
First Qiarter 258 ol il T
Second Quarter il P 120 P 12%
Third (hearier (o 113 Pl1g
2021 Prices (in PhP/share)
High Laow Close
First Qaarter | 439 544
Second Quarter r5T4 i B ol 3
Third {uarier P 429 P32 B3 He
Fourth (hearter P54 228 P25
2020 Prices (in PhP/share)
||J;',||'I Law Close
Flrst Quarter - - -
Second Quarter P50 P 1 350
Third (hsarter P36l P 14g7 P 303
Fourth (huarter P b T 245 Fé 18

As of December 31, 2021, the closing price of the Compamy's common shares was B2 51 per share with a
total market capitalization of F19 063 21, 139 59,

Az of September 30, 2022 the closing price of the Company’s common shanes was F1. 19 per share with a
total market capitalization of P07 974 683,71,



The price information as of the close of the latest practicable trading date October 26, 2022 15 108 per share

with a total market capitalization of T8 302 53 1,645 72,

PRINCIPAL SHAREHOLDERS

There are 21 registersd holders of common shares as of September 30, 2022,

The following tble sets forth the largest sharchol ders of the Company s Common Shares as of September

30, 2022,
Tty Mathomality M. of Shares Percentage

I PCTY — Filigim Filipima T.556, 756340 P 5%,
2 PCT- Mioa Filip i Mipat - Filipinoe 3,520,364 0. 5%
3 Irish Hazel . Manaois Filipimng 23 b (. (M5
4 Rameses Wictorus G | Filipine il (e (4

il oo b
5 Myra P. Villanueva Filipim bl (4
[ Diaphne Dianne 1. Mendoea Filipimng 5 DN
7 Jovee Anme M. Cosalde Fil ipima 5 Ui
5 Myma P, Villanueva Filipim 5 (W {4
G Edgar 1. Sia Filipima 2 (el {0,
I Edgar 1. Sia 11 Fil ipim 2 (el 0%
11 Ferdinand 1. Sia Filipim 2 0%
12 Pacita 1. Sia Filipim 3 i) 0 0%
13 Rizza Maric Joy Sia Javelona Filipim 2l {4
14 Milagros . Willanuwevs Fil ipima 1 (e LR
15 Mariena V. Cabrera Filipimo | il 0.0
I Juam Carles V. Cabreza Filipima 1l LR
17 My iana T Yulo-L woee ini Fil iprim I DENEEE
1% | Jacgueline Ann Marie O, Gomez Filipimng I DN
1% Jose Roelph E. Dhesales Filipim I Ui
20 Wictoria B, Tamay ao Filipim 1 {4
2] Ceary Emerson P, Cheng Filipima I LR
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DIVIDENDS AND DIVIDENDS POLICY

MM s current dividend policy provides that up to 30% of the preceding fiscal year’s net income after tax
can he declared as dividends, subject to (i) the availability of unmestricted metained eamings, (ii)
implementation of business plans, {iii) contractual obligations, and {iv) working capital requirements. There
canbe no guarantee that MM will pay any dividends in the future. The declaration and payment of dividends
iz subject to compliance anmually or as often as the Board of Directors may deem appropriate, in cash or in
kind and/or in additional shares from its surplus profits, The ability of MM to pay dividends will depend
on its retained earnings level and financial condition. There is no assurance that MM will pay dividends in
the future.

MM s subsidiary, MMGC imtends to approve a dividend policy that would entitle MM to receive dividends
equivalent to 300 to 100% of the prior year’s net income after tax subject to (i)} the availability of
unrestricted retained earnings, (i) implementation of business plans, (iii) contractual ohligations, and {iv)
working capital requirements. While cash dividends from MMGC are subject to approval MMGC s Board
of irectors, no stockholder approval is required. Property dividends which may come in the form of
additional shares of stock are subject to approval by both MMGC's Board of Directors and stockholders.
In addition, the payment of stock dividends is likewise subject to the approval of the SEC and the PSE.
MMGC has not declared dividends in the past.

Record Date and Payment Date

Pumsuant to existing SEC mles, any declamtion of cash dividends must have a record date not less than 10
nor more than 30 days from the date of declamtion. For stock dividends, the record date should not be less
than 10 nor more than 30 days from the date of the sharcholders”™ approval. In either case, the set recond
date is not to be less than 10 tmding days from meceipt by the PSE of the notice of declaration of dividend.
[m the event that a stock dividend is declared in connection with an increase in authorized capital stock, the
corresponding record date s to be fixed by the SEC.

In relation to foreign shareholders, dividends payable may not be remitted wsing foreign exchange sourced
from the Philippine banking system unless the investment was first registered with the BSP.

Pursuant to the “Amended Rules Governing Pre-emptive and other Subscription Rights and Declamtion of
Stock and Cash Dividends™ of the SEC, all cashdividends and stock dividends declared by a company shall
be remitted to PDTC for immediate distribution to participants not later than | 8 trading days after the record
date (the “Payment Date”); provided that in the case of stock dividends, the credit of the stock dividend
shall be on the Payment Date which in no case shall be later than the stock dividends™ listing date. [f the
stock dividend shall come from an increase in capital stock, all stock shall be credited to PIXIT for
immediate distribution to its participants not |ater than 20 tmding days from the recond date set by the SEC,
which in no case shall be later than the stock dividends® listing date.



Dividend History

Om Febmuary 18, 2020, MM s Board of [Directors declared a cash dividend in the total amount of #8.4
Million payable to stockholders of record as of Febmary 21, 2020, The amount of cash dividend paid was
equivalent to 0% of the MM Group's Comsolidated Net Income which was F2E.0 Mil lion for the year
ended December 31, 2019, The cash dividend was paid on February 26, 2020, Mo dividends were
declared and paid in 2021 and 2022,

PART V 2021 AUDITED CONSOLIDATED FINANCIAL STATEMENTS AND
SUPPLEMENTARY SCHEDULES

Please see the attached audited consolidated financial statements and schedules listed in the
accompanying Index to Financial Statements and Supplementary Schedules as of December 31, 202 1.

PART ¥1 SEFTEMBER 30, 2022 UNAUDITED INTERIM CONSOLIDATED
FINANCIAL STATEMENTS AND SUPPLEMENTARY SCHEDULES

Please see the attached unandited interim consolidated financial statements as of September 30, 2022,



Annex C
2021 Annual Report and
2021 Audited Financial Statements
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PART I BUSINESS AND GENERAL INFORMATION

ITEM 1. BUSINESS

MemyMart Consumer Corp., formerly Injap Supermart [nc., is an emerging conswmer foouwsed
retail company principally engaged in the operation of retail sones in the supermarket amd,
beginning Jameary 3, 2020 houwsehold essentials category. The [ssuer, throwgh its subsidiang,
MM, will piomeer the franchise busimess model covering supermarkets and household
cssentials stores inthe Philippines.

The principal shareholder of MM iz Injap Investments, Inc. (I, which is the investment
healdling company of the Sia family, primarily led by its major shareholder and Chaiman, Edgar
1. Bia IL

MM wms incorporated in 2009, However, the Sia family has long been engaged in the
supermarket business, MM opened is fist two stores, Injap Supermart TATC and Injap
Suwperman Burges Roxas City after its incorporation in 2009, [njap Supermans like MermyMart
Giroceries are full sire supermarkets offering o wide varieny of food and non-food products with
up to 0,000 SKU s, Injap Foosd Shop is a food seetion that sells ready-to-eat food inside Injap
Superman.

O September 28, 2008, MM aims to capitlize on its extensive experience in the retail business
with the incorpomtionof a wholly owned subsidiany MMGC, which MM would use @ rollout
three retail format nationwide wder a mew bramd, MermyMart,

MERRYMART has set its Wision 2030 with the goal of molling out a @l of 1,200
MEREYMART branches nationwide with an aim of reaching Php 120 Billion in systemw ide
sales revenue.

O June 15, 2020, the Company's shanes debuted on the Philipgine Stock Exchange™s (“PSE™)
Small, Medium, and Emerging Board (“SME Board™ ) under the stock sy mboel “hWMM™ through
an initial public offering of 21% of its outstanding common shares.

MM plans o develop the MermyMart brand theowgh company-owned stores, as well as opening
it fior franchising to te public. MM will serve as a platform for the existing local and traditicnal
supermarkets to oonvert and e pant of 8 modern-branded retail chain network while re@ining
ownership of the siore as a franchizee of MM. Being pant of the MemyMan network will allow
cument traditional retailers to remain relevant for the coming decades and also enable tem to
bridge the cmgoing shift from traditional retail to modem retail
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MMOGC aims o cover all the grocery wetail cmegories from small, medinm, amd large grocery
retail formats and will kove, in portioelar, three brick omd mortor grecery remil fonnats and two
oulinee forments:

L. Mermy Mart Grocerny

MemyMart Grocery & o full sime supermarket that offers o wide variety-of food and non-food
product, - bmod selection of personal care products; a5 well as o pharneneeisicnl secbon.
MemryMart Grocery caters o lower o middle-income consumers and offers competitive prices.
MemyMort Grocery will e available for franchizsing via conversion of existing  @aditanal

supe ke s,
Grocary Format

X Moy Mart Marke

MemyMart Market s a medium format specialized grocery that offers o larger selection of
premiun and imponed grocery items and will feamre o lorge mesh selection of frois and
vegetables, o5 well as fresh seafiood prochcts. MemyMan Market will also offer personal care
and phamaceutical products bt will cater to the middle o high-income consumers in cenirl
husiness districts and other urbanized communities. MermyMart Market expansion will anly be
fior commpany-cowned swres due 1 jis specializcd nomre and distinct mrget market.



WERY MART

i Mermy Mart Stone

MemyMart Store 15 4 amall Format houschald essentials store with 4 wnigue thmee -in-one
concept which combines 3 mini-grocery, persomal care shop, and pharmacy in one siore,
effecively providing operational cost efficiencies. This household essentials some will citer &
e general population of each community and neighborhosd itserves. The MerryMart Swore
e i sion will be prinanily trough a fronchize plaform.

4. Merry Mart Delivery

On November 16, 2030, MM launched itz inhouse online  delivery app
s mer v ilelivery comph wodoy which will ansble shoppers across Metmo Manila w
kave MEERY MART products delivened w their doorstep with ne minimem punease,




b 8 Mermy Mar Whalesale

O Oiotobeer 100, 2021 MM Growp sofi launched its online Wholesale platform which is served
(roem the MM Group's central distribution centker in CentmaHub-Tarlae. The online Wholesale
plaform fearures live inventory and next doy delivery. The MemyMan Whaolesale appon i05
o Aonwbroid is expocted to be rendy by Moy 2022

As of December 31, 2021, MM Growp has 43 operational branches, opening 26 new somes in
N2 semes the county. Inoaddition o is opertonl branches, it has secored another 56
branches through its recent seguisitons, bnnging is ol eetwork of bronches w 10]
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Map shows the disiefbicion of gve MM Croup's eperational beanches as of Decemnber 31,
M2

Far the year endad Decerber 31, 2021, the MM Group booked consolidacd revenues ol P19
billicn, an increase of 13.1% (mm the prior vear's consol idated movenwes of P25 billion, For
e year ended December 31, 2021, the MM Group booked consolidsied net income of PE.0
million, o decrease of 29.5% from e prier year's conso ldated et imoome of P48 million.

The MM Group plices emphasis on providing consumers with a relevant and wide assortnient
of merchandise ot competitive pricing whilst achieving excellent customer experience all the
time,

As of the daw of December 31, 2021, the MM Group owns and opemies 45 siones paionwide
fexe luding recent acguisitions ).



The wmhle bekw shows the historical zale of gosds growt for MM Group, with CAGR of
21 E2% for 2017 w0 2021,
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Venturing to widen reach, on Movember £ 321 the Growp finalized the acquisition of T508%
equity stake in Carles D gs-Lucena Ine. {(“Carlos SuperDrog™ ), the biggest pharmacy chainin
Cwezon Provinee. Carlos SuperDng brand was founded in 19446 in Lucena City by the hushand
& wife team of Diomedes & Generesa Carlos,

On November £ 2021, the Company signed an agreement for the acguisition of T50E% equity
stmke in Carles Drugs-Lucena Ine. (“Carles SuperDrug™ ). The Company will acquine 287,856
secomdary sheres representing 71L96% in Carkos SuperDmg for PEES 53 million as soom as all
conmditions precedents are completed by the Selling Shareholders which include among others
the approyal of tee SEC of the amend ment of the Articles of Incorporation amd By -Laws of the
Cormpomation. The Company will also purchase an additiomnal 50000 primary shares for P50.29
il ligan.

On Janary &, 2022, the Securities and Exchange Commission (SEC) approved the amendad
provisions of anticks of incorporation of Carlos Dmegs-Lucena, [, allowing the Company to
complete its acquisition of shares.

The acguisition gave the Company a 7 196% ownership and control on Jameary &, 3022 Bor
the convenience purposes, the Company wsed December 31, 2021 oz the cut-off dote in
determining the net msets of Cafdos Dmgs-Lucens. The purchase price allocation has heen
prepared on a preliminary basis as the fair values are being finalized. Preliminary net asset
vahe of Carles Drugs-Luwcena is PLOE. 1T million.

On March (0, 2022 MM signed the agreement with 2O Ramthel Corporation {Cecile’s
Pharmacy) finalizing the acguisition of majorty 53.125% stake in the Mindanso based
pharmacy ¢hain.

Cecile’s Pharmacy is the biggest phamacy chain in the city of Zamboanga in Mindanao
Fegion, and the braed has been in operation for 537 years simoe 1964 with 21 strategically
kvcated oporating branches to date, with over 300 workforoe.



Actual photos of MERR YMART ocpenng

MERRYMART Girocery — Limina



MERRYMA AT Grocery — Bacalzo with Caros SuperDrug Phramacy

On Derober 10, 2021, MernyMaon biunched its' MM Wholesale Club progmm. The MM
Wholesale Club is open for business or individeal memberships and the membership is
cumently free of charge. Business membership will be suited for san-sari stores, restaumins,
carinderies, mimimans, hotels, of fices, canteens, LGS, hespitak, catening services, ede. While
individun] membership will be swited for any individunl who oprs o by supplies inbulk or by
the case for household consumption, or for any of their whaolesale requirements From tinve 1o
fime for special évents
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MERRYMART WHOLESALE — MM L ogistics Distnbution Center in CentraiHub-Tanac

The MM wholesale operations commenced ond Felly service is members in 2021, inocime for
e full completion of the new modern |1LOM-sq.m. MM Logistics Diswibution Center in
Central Hub- Tar lac in MNorth Duzea . Cumently, MM s operating distribution center 15 locaied in
South Luron{ Loguma ),

O Oowrber 9, 20X, MERRY MART opened its first Drive Th store alone Diversion Road,
[l iy



MERRYMART 2 firat Onve Thiu stare iocated on Diverzion Aoad, Yoio Ot

On Cetober 7, X021, MM Group's consumer fechnslogy ann stred rolling om MBOX Smart
Lockers. which ane revolutionary system of self-serviee lockers similor oo post of fice boxes that
are accessble 2407, where customers can collect and drop off packages at theirconyenience at

minimenl ormo additionn] cost. As-soonas a package amives, the locker zends a pickupcode via
SMEA P matification o alen the mosiver.

10



B0 Sman Locker s mow avanal'e in Mermdan Grocenys SBranchrm D0 Memaian Pank
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CORPORATESTRUCTURE

The following chan sets forth an overview of the corporate structwre of the MM Group s of
December 31, 2121,

MERRYMART
CONSUMER CORP.

RIERRTMART AP CTIRLS | e
(FREDERY ZEW TERS, INE ELWLY TGRS CORY

MM is a whaolly owned subsidiary of [IL [is the holding company of the Sio fomily, ked by
its major shoreh der ind Chaimean, Mr. Edgar ). Sig 1L the Founder of Mang Inasnl and Co-
Bounder of DD, I is one of the major shoreholders of DD pwning 35% of s ousoneding
capital stock as of Decomber 31, 2019,

MerryMart Grocery Cenlers Ine.

MM whally owns MMGC, which opemates and o0ts as e master franchisor, owner and
operatar of MerryMan Grocery, MeryMan Marker and MernyMart Store. It was incomporated
on September ZE, 2018 10 engage in the business, acguine, hold, own, opemate, or manage of
wheao lesale or retnil mode of fosdsaffs, grocery items, houscholl items, consumer goods, anmd
mere hond e on oy lands, building s, supormenrkets, malls, somes, stalls, or smcnres owped
keazed, e, opemiald, mannged or oo cupied by MerryMart branded retail zuores.

12



MM Commmer Technologies Corp.

MM whally ewns MTech, it was incorporaied on Februry 23, 2019 o engage in the business
® o acguine hold, own, operate, or mamape of varioes comsumer technolopy ventures, MTech
serves as the arm for consumier technolop y related ventures.

MBox Smart Lockers Corp.

Incorporated on Pebruary 29, 2009, MM holds T0% MBox thru MTech, which operates and
sets as the arm For inee stmend, development, mamagement of operatons related bur ot linited
o storage and dismibution, i luding sman bekers, stompe and other ko gistic ool

EMPLOYEES

As of December 31, 2021, dve MM Croup has 318 direct employ ecs,

Dt Banployees

Mere yhd ot Comisusiner Cowrp. 117
F-'I.l:n_-.']-'[.m'l.{jnl_"-.-:rv Cenlerd, [ne 241p
Tedal i57

In oddition to dinect employvees, the MM Group have entered into controcts with third party
apencies for the supply of ditonn manpower services W meet the reguined sooffing
reguirements, including security personnel, warehouse staffs, store staffs, drivers, maintenonce
v utiliny staft.

The MM Group has mo collective borgaining agreements with its employees due to e ahzence
of organized bibor arganizations within the organizaton. Aside from complying with the
mininm - compensation sondads mandsed by Lew, e MM Group makes available o
qualified personne| supplementnl benelits such az health insuronce, cor plans and merit-based
bonuses. The MM Group hos mot experienced any dismptive. lnhor disputs, sirikes or thrents
of sirkes, and the MM Group belioves thot the it maintains a healthy relationship with

enip by yoes,

INTELLECTUAL FROPERTY

The operadonsaf MM amd is subsidiany, MMOGC, are not dependent onany copyright, patend,
wademark, liconse, fFanchise, concession or rovally agroement The Company's subsid ary,
MMEGC, has the following tmde mork registered with the niellecte] Property Office as of
Decomber 31, 221!

Trmfenark hark Hegistra Registration Exjsiry Dale
Date
MERRYMART ' MERRYMART ﬂﬁm 13 Sepremiber 13 Seqriemibes
GROCERY > sroerey | PPRR | 2o 2

13




: e My Man
EJI;R.II{YMIH Clrocery (5 Pebruary 2021 | (15 February 203]
Centers lne.
by Man
MERRY MART Cirocery 23 Agril 202 | 23 Al 20031
MM Smikey Centers e,

The above moademorks are importmt heconse mome eopgnition and exclesivity of we ore
coninbuting faciers o the suceess of the Company’s developments.  In the Philippines,
cerificates of registrafion of a rademark filed with the Iniellecnnl Property Office are
generally effective for a period of 10 yvears. unless terminoied earlier.

The Company is also the owner of one donnin name : hitps:Ymermy mart.eom. ph

HEALTH, SAFETY AND ENVIRONMENT

The MM Group regards oooupational healdy and safety & one of its moet IMpoMant Compone
and social responsibilities and it & the Company’s corporane policy 1o comply with existing
environmental lows and regulntions. Permits and approvak are regularly monitorod by the M5
Ceroup to enzure that all ane propery nenewed and moingained, The CGroup also comndu crs regulor
rainings onenvironment, ealth and safery.

INVENTORY ANI LOMGISTICS MANAGEMENT

All merchandise invemones of the MM Croup are swred in the MM Group’s disinbutiea
centers and warehowses locnted ot esch branch. The intendion is forall MerryMart Store formas
i be 100G supplicd by the MM Group's diswibution conters once osiablished nofionwide.
Meanwhile, MermyMart Groceries have an option o purchase inventories direct from suppliers
and disiribuors or drough the MM Group®s disinbution centers. The geal of the MM Croup
i the e o kyne-term is o consolidoe ol purchases of te MM Crowp's banch nebwork
trughits distribution centers 2o thot it can benefit from volume perchases and dscouns and
estiblish direct lines and supplier relationships with large manufoeturers, Invenionies supplisd
by the MM Group's distribution center to it fmnchisess will conribute fo its consalidned
nevenues, The intenton is For the MM Group i earn o maorgin from the supply choin operations
of its distribution centers in the near-rerm.

Suppliers ane a combination of manufacterers and third-pary dewibutors, The MM Group
plans 0 centralize the sompe of merchamlise inventaies in order o efficiently mamnpe the
mevement of inventorics and inventory mequinemens of each branch. Dismributon centers
deliver imvemtories to the branch; then, each branch will place orders, receive inventory, remgye
iimuped goods and rotme stock 0 improve inventory fomower O g case to case basis
meanfacturers and third-party disiributors deliver directly & the branches. Direct deliveries are
secammesdited forexpedited deliveries and highly-perishable items such as brewsd, refrigemisd
or frozen items and chooolie.

14



MM uses the SAP sy sem to manage its inventories, The system helps mack the moovenment
of menchandize and provides analytics o the merchandising team o plan and timely make
ad ju stmne nits.

CASH MANAGEMENT AND INTERMNAL CONTROM.

The MM Group deals with large amounts of cash tmanssctions daily and has implemenied a
simplified and uniform cazh manage ment processes somss all branches,

The MM Group uses o POS system o track zales and cash flow. With a POS, the MM Group
can easily see collections for the day and the payment methods wsed by the customers,
Cumently, MMGC branches accept cash, credit cands, dehit cards, gift checks, checks and QR-
based mobile payment echnology like Alipay, WeChat, (GCash and PayMaya.

Ench store has a cashier supery sor responsible for counting all cashoand reconciling sales and
collectionsdaily. Branches send a daily sales and collections report to e head office for proper
reconciliaton and reporting.  All casheollections are stored in the secured vauls for bank pick
up. Since the cashiers will be the front and center handling cash payments, all cashiers of the
MM Group are trained o identify counterfeit cumencies as an iniernal control to minimize he
risk of accepting fake hills.

The MM Group has implemented centain inermal controks to proy ide reasonable assurance of
the safekeeping of assets, like cash and inventories, amd the reliability of accounting records.
Intermeal control procedures include segregation of duties, annuwal and cycle inventory counts,
security measures, operational awdits, wsing an suwtomated sysem, performing regular
reconcliations and regular review and analysis of historical data.

INSTURANCE

The MM Group maintains the following opes of insurance policies for its branches: Property
All Risks (Material Damage — All rizsks of sudden, accidental and unforeseen, direct amd
physical loss, destruction of or damage to the property 1, Comprehensive Gemeral Liability { Use,
Operations and Mantenanoe of the Premises) which includes third party propery damage
andior bedily injury, fire and explesion legal liakility, elevator and escalator liahility, excess
mummohile liahility, premises medial payments, first aid payment, car park liahility,
inihe pendent contractors, T2 hours sudden and accidental polhtion, meon, adventising, sign amd
decorative liahility, personal injury, event, stampede, libel and slander lability, Machinery
Breakdown, Plate Glass, Robbery and Burglary, Electmon Equipment, Personal Accident,
Money Secunities & Payroll and Fidelity Guarantee.

SUPPLIERS

The MM Group is net dependent on one or 3 limied number of suppliers. The MM Group's
supplier base rmnges from lecalsuppliers, disributors to multirationals, The MM Group selects
its suppliers hased on specific critenia, first and foremost based on the supplicr’s product
aspnment and popularity or market share of the supplier’s product in each subcategory it
servies, Inaddition, the MM Group s selection policy for suppliors includes consideration of the
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supplier’s loecation, bramd reputation, capacity @ supply, ahility to deliver on time amd
compliance with the MM Group's requirements.

The MM Group purchases goods on a per order basis by Bsuing purchase onders to supplicrs.
Typically, a purchase omder aleo includes the erms of pay ment which mnge from 7- wo S0-day
credit. The MM Group avails of prompt payment discounts for upfront poy ments made 1o
suppliers wpon delivery. These dizcounts aid the MM Group by increazing its margin or by
enabling it to provide anractive pricing to its customers if te discounts are pazsed on.

FRANCHISE OPERATIONS

The MM Group is open to franchizsing its large format stores via conversion of existing
supermarkets and its small format sores o as new build franchised stores, Medium format
MemyMart Market expansion will be from company -owned stores and will mot be open for
franchizing due to the mature of the niche market that it caters to. [t kas 2 franchizees of small
format stones as of December 3 1, 2020, [ requires its franchisees to operate a MermyMan Store
in accondance with its meteds, echnology, marketing technigues and operational processes,
The MM Group places great emphasis on it extensive experience and familiarity of the
Philippine market by poviding the consumer with a wide mssortment of menchanmdize while
maintaiming excellent customer service.

MM evaluaies the franchise applicants” operational capability to operate the store as well & is
fimancial management capability i suecessfully manage the store. The franchisces execute a
unit framchise agreement for each store opened, oy pically providing fer a 10-year tem .

SALES AND MARKETING

The MM Group emphasizes on providing the consumer a wide assortment of merchandise,
maintaining competitive pricing and achieving exoellent cusmomer experience all the time, The
MM Group ako aims to increase awareness of i brand and establish a new caegory in the
retail business with its three- in-one concept — home essentials retail caegory.

The MM Growp does market sunsey and competitor chock to ensure that MM pricing are at par
with competitors. The MM Grouwp ensures that each store has the right mix of product and
that S KU sicatepornies that ane maost popular and profitashle are always availahle.

The MM Grouwp also creates seasomal campaigns that can help the MM Group earn year-rownmd,
like offering product bundles and discounts for a limited time only on specific cocasions{e g.,
“Walentime s Day, Father's Day) and these falling on low scasons,

A strong work ing relationship with major suppliers has also been a key driver to the growth of
the MM Group as it provides price competitivensss while offering a comprehensive rmange of
products. Suppliers offer product promes, freehies, and discounts which customers take
advanmge of. The MM Group also partners with specific suppliers to o ffer promotional pricing.

To provmeote the Memyhan bromds and branches, the MM Growp utilizes marketing campaigns
via media platforms such as digital, major newspapers, magarine, billboards, teleysion and
radio. The MM Growp has been active online throwgh its social media accounts in Facebook
and Inetagram, where it can communicate with its customers to promote the brand, branches
and products. These social medin accounts anre regulardy wpdated to share news about
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MemyMart, promaote products, highlight promotions and campaigns, amd increase awareness of
the bramd. For men infermation on the MM Group®s enline and social media activities please
reber wr the MM Group's corporate website, www memymart.com. ph and its Facebook acoount,
hittpsdfwww facebook comMemyMartPhe, The MM Group also uses local store marketing,
that consists of MemyMart flyers, hillboands, lamp post banmers aed above the line
advertisements on koeal radio.

Increazing braed awareness also egquires locating s sores in prime and mamune lecations
across the country. The MM Group banks on its strong backgrownd in retail services o enable
it w0 identify key locations, [t has consistently adopted o strategy of targeted development
coupled with a focused study of its market to determine and expand its growth areas,

In additiom i the cument development of its mobile app, the MM Growp will lawnch a loyalty
conswmer progran o further market its hrand and stones.

PRODUCT SELECTION

The MM Grouwp offers a combination of imponed and locally manufactured brands and
products of over 20000 KLU, The products and prodwct mixes of each sione ane reviewed on
aregular bazis o keep track of fast, <low, and non-moving iems and toensure that each sione
has the optimum produect mix. The medium and large format stores will have the complete
prodwct lines while the small format stores will have the essentials of the same product lines.

The MM Group select product based on marketability. The MM Group's merchandising team
monitors each store profitability and selects products that the market requires. Other than
marketahility, the MM Group also monitors the offerings of suppliers, concessionaires, amnd
consumer feedback and identifies new frends and new product offerings.

The number of SKUs carmied per store varies depending on the store size and location. The
SKUs that are non-performing for a centain period will be discontinued.

CUSTOMERS

Customer Loyalty Programs — MerryMart Wholesale Club

The Group offers wholksak program, the MM Whaolesale Chib, wherein members can earn a
point for every 200 pescs worth of purchase. Points carned may be used for bulk onders at
MemyMart Wholesale Online Grocery. Members and Loyalty Cand holders also gives access
and convenience of picking up bulk order at MM Distribution Center in Tarlac Centralhub,
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ITEM L. PROPERTIES

A5 of December 31, 2021, the MM Group owns the following parcels of Lad:

LAWC AT RS i .‘.-.;L“r:d:lhel.trh LIENS
Jarar, Lkealay Oy 55 Mg
Wanduwrrac, e de Citw 1ELL iATRTR Ts
Tabic Evba 1 ik it T Mg
Mabiksan, Lapaz, Iodlo C ik 1702 ML

As of December 31, 2021

, MM owns the following store structunes for

the Group's meail

Oiperatioms:

FORMAT STORE LOC ATIOM STRUCTURE
Grocn Ty Infp Eupcrmart = Ta bk Koxas Cik Company Cavngd
Grocn T Infp Evpermart = Durgee Bosae Cihy Ceompany Cavngd
Grocn T MerrymartGrecery =L ovbledmgen Plaza Pasay Company Cavngd
Groonr MerrvmartGreeory = Calamba L aguna Company Cavngd

S Mprrvmart Sem - Avala Malk Manih Bayv Comypany Cavngd
GrocnTv MerrvmartGrocery = Eorsegon L by Company Cavngd
GrocnTv MervmartGrogry = Mayve mbe La gup an Clly Company Cawngd
Grocn Ty MerrvmartGrocory = lsukin Company Cavngd
Grocn Ty MerrvnmarbGrocory = Todea © de City Company Cavngd
Grocn Ty Merrvnar tGrocory = Koxas Avenog Capiz® Company Cavngd
Grocn T MerremartGrecery = BEan Carke Clty Pangasinan Company Cavngd
Groonr Merrvna rtGrecery = Mackin Town Conler CobuCil Company Cavngd
G T MerrvmartGrogry = Cak pan Cite Mindore Comypany Cavngd

S Merrvmart Stom - Lapaz Hedle Cik Under Franchiks

Warkeot Merrvma ot Market = Beckwell Arten Etrip Qe Company Cawngd

|28 Mprrvmiart £ tferg = Allmall Company Cavngd
Grocn Ty Merrymar bGmeory « Cad b City Negres Company Cavngd
Grocn Ty MerrvmartGrocory = p onan CdoC il Company Cavngd

o8 = WMerrvmart Steme - Marketha ket Company Cavngd

S Merrvmart Som = Teguar Comypany Cavngd

S Merrvmart Som - Foxas A Company Cavngd

S Merrvmart Sterm - D g Leon Comypany Cavngd

EEom Merrvmart £ erg = Gudntin Ealas Jarc Company Cawngd

EEom Merrvnsart Sterg = Pavia Hedk Company Cawngd
Grocn Ty MermvmartGrocory = Toguogarac Company Cavngd

CEom Merrvnmart Elem = Toguom mc Company Cavngd
Grocn T MerrvmiartGrocory = Aparrd Ceompany Cavngd

o8 = MerremartElem = Apard Company Cavngd

S Merrvmart £ terg = Mambusac Under Franchir

S Mprrvmiart Ster - West B Comypany Cavngd

S Merrvna rt Sterg - Dlocdl Comypany Cavngd

EEom Merrvmart £ tlerg = Kala Cgn Company Cawngd

|28 Merrvnmrt Stor = Tate Koxas Company Cavngd

CEom MerrymartE oo « Durgos oo Company Cavngd
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Grocpny Merrvma rtGrocery = Anabu Company Cavngd
o8 = Merrvmiart Etere < Camyp 7 Kennen Read Dagok Under Franchir
S Mermvnart Stom < § hvpmicn Boad, Hedk Comypany Cavngd
S Merrvmart Sl = Anbig o Company Cavngd
S Merrvmart Slor - High Stoet Bge Comypany Cavngd

Grocp Ty MrrmvmartGromry = Decawg Dulacan Company Cawngd
|28 MerrvmiartSters « Do we Dolacan Comypany Cavngd

GrocoTy MerrvmartGrocery = Amval Company Cavngd
CEom MrrrvmartEorg = Amyvat Company Cavngd

Grocn T Merrvma rtGrecery = Umbra Laguna Ceompany Cavngd
o8 = Merrymiart Eterg = Northpednt Subie Company Cavngd

The MM Group leases spaces for their retail stores as well as their distribution centers from
both related parties and naon-re lated parties. The lease rates and ferms for these properties follow
stmnedard market rates and practices for zimilar businesses, The lease raes are generally based
on A percentage ranging from 1% to 3% of gross sales or onan agreed minimum guamntesd
rate generally mnging frean P33 00U Vagm wo FOS0.00sgm (whichewver is higher), which ame
subject & annual escalation rmies, in line with market standand s,

MMCGT also leases its corporate office space located at 9F DoubleDmgon Plaza Tower 1, DD
Meridian Park in the Manila Bay area. The office is leassed by MMGC from a subsidiary of
DD, The Contract of Lease for the 1,2TES] ag. m office space shall ke effective for a period
of ten years commencing on April 1, 2019 and ending on March 31, 20249,

ITEM 3 LEGAL PROCEEDINGS

As of Decemboer 31, 2021, the MM Group is not involved inany litigation regarding an
event which oocurred during the past five years that they consider material,

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY
HOLDERS

L. Approval of the 2021 Audited Financial Statements and 2021 Annual Report
Date of Approval by Board of Directors My 13, M2

2. Ratification of the Actions of the Board of Directors and Officers
Date of Approval by Stockholders : December 17, 2021

1 Hection of Directors
Date of Approeeal by Stockholders s December 17, 2021

4.  Appointment of External Awditors
Date of Approval by Stockho kers ! December 17, 2021
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PARTI OPERATIONAL AND FINANCIAL INFORMATION

ITEM 5 MARKET FOR REGISTRANTS COMMON EQUITY AND
RELATED STOCKHOLDERS MATTERS

MARKET INFORMATION

The Company’s Common Shares ane traded and listed with the Philippine Steck Exchange
strting June 15, 2020,

221 Prices {in Phtyshare)

Higlu Lavw Ol
First Omarier " H.-."i.‘r a5y " 544
Second Ouar ber * A P 365 P 41k
Third (o rber P4 P32 P 356
Fourth Ohsarter PFay | e 251

2020 Prices {in PhP&hare)

Higl Lavw Closs
First Quearier . . =
Seciod Cauar ter L Py 1 auk 3510
Third Cagrler P &56 E20Y A
Fuonsrth Chuarter P &a25 h L] P alk

As of December 31, 2021, the clesing price of the Company's common shares was P2 51 per
share with & el market capitalization of ™19 063.29] 1 440,

The price information o of te close of the latest practeshle rading date May 13, 202245 1 50
per share with a tota] market capitalization of ™ 1 L1 64 55696

DIVIDENDS AND DIVIDENDS POLICY

MM "5 cument dividend policy prov ides that up te 300 of the preceding liscal year's net income
after tax can be declared s dividends, subject ® (i) the availahility of unrestmicted retained
carmings, {ii) implementation of husiness plans, (i) comracieal obligations, amd { i) working
capital requirements. There can be no guaraniee that MM will pay any dividends in the fumrne.
The declaration and payment of dividends is subject tocompliance annually or as often as the
Board of Directors may deem appropriate, incazh or in kind andfor in additional shares from
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its surplus profit. The akility of MM to pay dividends will depend on it re@mined camings level
and financial comdition. There is wo assurance that MM will pay dividends in the futume.

MM's subsidiary, MMGO intends 1o approve a dividend policy that would entitle MM 10
receive dividends agquivalent to 30% to 1 (0% of the prior year’ s net inceme after @x subject 1o
{i) the availahility of unrestricted remined eaming s, {ii) implementation of business plans, {iii)
contractal obligations, and {iv) working capital requirements. While cash dividends from
MMGT are subject to approval MMOGC s Boeard of Direciors, ne stockholder approval s
requirad. Propenty dividends which may come in the form of additional shares of stock are
subject to approval by beth MMGC™s Board of Directors and siockhelders. In addition, the
payment of steck dividend s is likewise subject tothe approval of the SEC and the PSE. M MOGC
heas et dheclared dividends in the past.

Record Date and Payment Date

Purswant o existing SEC mules, any declaration of cash dividends must have a recond date not
bess than 10 nor mone than 30 days from the date of declamtion. For siock dividends, the necornd
date should not be less than [0 ner mese than 30 days from the date of the sharcholders'
approval. Ineither case, the set recond date & ot to be less tdhan 10 trading days from receipt
by the PSE of the notice of declaration of dividend. In the event that astock dividend is declared
i commaction with an incresse in suthorized capital stock, the cormesponding record date & to
e Fixed by the SEC.

In relation to foreign shareholders, dividends payable may ot be remitied using foreign
exchange sourced from the Philippine banking system unless the investment was first registered
with the BSF.

Pursuant to the “Amended Rules Governing Pre-emptive amd other Subscription Rig his amd
Declaration of Steck and Cash Dividends™ of the SEC, all cash dividends and stock dividends
declared by acompany shall be remitted to PDTC for immediate distribution to participants mot
later than |8 irading days afer the record daie (the “ Payment Date™ ), provided that in the case
of stock dividends, the credit of the stock dividend zhall be on the Payment Date which in o
case shall be later than the stock dividends" listing date. IF the stock dividend shall come from
an increase in capital stock, all stock shall e credited to PDTC for immediate distribution to
its participant mot later than 20 trading days from the record date set by the SEC, which in mo
case shall be later than the stock dividends® listing date.

Dividend History

Om February 18, 2020, MM's Beard of Directors declared a cash dividend inthe total amount
of PE4 Millien payable to stockhaolders of reoord as of Februany 21, 20200 The amount of
cash dividend paid was equivalent to 30% of the MM Group®s Conselidated Met Income
which was P2EO Million for the year ended December 21, 2019, The cash dividend was paid
an Febreary 26, 20X, Meither MM nor any of its subsidiares hkave declared dividends in
T years.,
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PRINCIPAL SHAREHOLDERS

The following table sets foath the largest shareholders of the Company's Commoen Shares as of
December 31, 221

Maune Matioealily Per. il Sliares Percentage

1 P — Faliprame Filipumer 1567, 143,525 Y gt
2 P13 Mo Filigrnie Mion = Frligumae o I ILE
k| Irh Hare ] O, Maraoas Filipumer 23 (W (kUK
L] Mlyra P allamueva Firligama AL (RIFE
5 Daphne [hamne 1. Mendoes Filigami LU (RIFE
L Joyee Anne M. Corakle Filipumar LR (kUK
1 Melyrma P Willamueva Firligumi S Wk (RIFE
. Fxlpar 1. Sia Filipumar 2 MNF (kUK

Felgar 1. 5aa 1l Firligami 2 W (RIFE
1Lk Ferdmamd 1. 5@ Filipumer 2 (KNF (kUK
11 Pacita 1. 58 Firligama 2 Wk (RIFE
12 Wirra Mame oy 1. 513 Filigami 2 (MM (RIFE
13 Ml bapros PLOWillamieva Firligama 1 AWMk (RIFE
14 Mlarieita V. abnera Firligumi 1 MMk (RIFE
15 Juam Carlos V. Cabrers Filipumar 1 Wk (kUK
16 Marriama H. Yulo=Lucomi Firligami 1 (RIFE
i Jacquelme Amn Mare (b Comez Filipumer 1 (kUK
14 Joae oelph B Desales Firligami 1 (RIFE
14 Victorm K. Tanmsy s Filigami 1 (RIFE
el Ciary Emerson P Cheng Firligama 1 (RIFE

Taetal 7594, 96,7100 TR
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ITEM 6. MANAGEMENT'S DISCUSSION AND ANALYSIS OR PLAN

OF OPERATION

Calendar Year Ended December 31, 2021 and 20020

RESULTS OF OPERATION

MERRYMART CONSUMER CORP. AND SUBSIDIARY
Andited Consolidated Statements of Comprehensive Income

For the year ended December 31, 2021 & M2

Malopridotyile Wil laobidy
Desmbar 17 900 Bermmiter 30 708 i f i T | pet 1| aHan
EITINCES
Syl paudy EETITTR I BT T L0 ML L, ] i L LAt
Dt pdat amisl bl e HOn N300 At R i
(HT P e e SLBELLE [Lislin 17 & 14 Vit
WEEMAATT  LORRATT g0t FET L T i v
CONT [N AL AITEE e L el LA [TIR T afw ity i ey
LN FRAPT T T T e B L ires
HRa & Tre Lt i T i o e Sty i s i 8 Lh4s
FEETAE FRON OTFRATIONS LRt TS L LLER VAR e
ETERINT SR [E 1= TC 4] EEmt e T i Ll
DETEREST IMOOSE. LA L embs T L A
P A i T S| T8 84T METLEE  BIPEAIT D (EL s hin
Pl Tk NP T AT TR 1 WA TN AT e LT &
SITSCME s BMIOATE LSS R F L I.0%
OTEIE COMFFTRTNAITT B Ll
k.
e e g ST MESRY  IPEE QNG A
ALL P IR SILE (N CIME Ly FASILID WA (RATLANN (R T 1%
S RRRTTRLr o T RE T L (R L. [ i FY ' TR il | ity L1
B T [HECTAE (L [ ML i Dy iy ks
FET vl LAY e 28 Thi IR ] ¥ L
T T T A AT YT AR e [ Fiidhy. e i L4 M
BT YIS L Res DT IEN ol L )
WET [OWPRFEERAILE SHCOME 1 R ] AT ik L, 1P

Far dhe year ended December 31, 2021, the MM Grogp eamed o consolidaed evense of P39
billisan aminerease of 13.0% from P25 billion i 2020, This was driven by the expansion of the
Omoup's procery retail swone with the opening of odditional MermyMan-branded grocenes and
swres and the eontimeous growih of the existing stores, In 2021, the Group opened additiona]

26 Merry Mart branches,

For the year endded December 31, 2021, zale of poods comributes 96 1% of dve wotal mevene.

The inerease in display mental is due o mone stores operaing in D021
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The increase in other operating income is duwe 1o the increase in prosduct listing fiee, supplier
opening support and franchise application fiees of the MM Group.

For the year ended December 31, 2021, the MM Group's costof sales is P22T73 million, an
increase of 4.2% companed to B3, 145, 7 million for the year ended December 31, 2020, which
i im line with the increase of evenwes, primarily driven by the incnease insales,

For the year ended December 31, 2021, the MM Growp realized an increase of 9H6% in
consolidated gross profit from P32E 4 million in 2020 at 9.5% margin to M652. 1 million at
L6 6% margin in the same pericd of 202 |, driven by srong sales prowth and increase in other
operating ineome of the Growp.

Oiperating expenses incneaed by P2TE ] million or 91 3% from dee P07 million in the yvear
ended December 31, 2020 & PSE2E million in 2021, The additional operating expenses are
mainly attributable to the operating ex penses of new operational stores and the rmmp up of head
affice expenses to suppont the anticipated growth of MemyMant based on its expansion plans.,

[nterest expense periins to the sccounting adjustment for the adoption of PFRS 16, The anmsount
i the computed interest expense for the lesse confract liahility recognized. The increase in
inferest expense of P34 million or 27.2% from P L26 million in the year endad December 31,
2020t P LAD millicn in 2021 is due to additional leases of MM Group gqualified under PFFRS
L.

Interest income decreased by 69 7% in 202 | duwe todecresse indeposit place ment.

Pre-tax income increazed by 2259% yvear-on-year o P55, 16 Million due to the increase in the
revemwe of the Group.

Iecome tax expense for the year ended December 31, 202 1 amounted to P21.2 million due o
mxahle inocome driven by sales growth for the pericd and due o one-off tax adjustments as a
result of the downward adjustment in the defarmed tax assets due to the change in corporate
oo me o rate.

For the year ended December 31, 2021, the MM Group earned a consolidated net income of
P30 million a decrease of 29.5% from P4E2 million in 2020, The decrease is mainly due to
the higher income tax expense as a result of one-time adjustments reconded.
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FINAMCIAL POSITION

MERRYMART CONSUMER CORP. AND SURSIDIARY

Audived Comsalidated 5 tate ments of Fimancial Fosition

As al Decemnlser 31, 2021 & 20240

Dkl JL 2021 T cimior 30, 200240 oo e Fures] Rl
Imiwizne (i oz a2 22

ASSETS
Lo il A
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Favw o obiles Fallalin i 2507165 LIS M1 135 5%
Inve o 1.7 70 TRs A LECTER VS % 2% o
Fropenl eqrese s and otheroumm o seis 24 T 1P (P 559 WLSAMT I A5 5
Tt | Cor il A ATHLY 8 404 1 L7 50 LATILA™ 44 AN 525 547 %
Mo il e s
Fropariy und syuipment -net . TIAnARASA PR AL |3 AR LS . i
Faghi-ufuseins e AU AELAILE ETLERE ] 1L.45% nrt 11.6%:
Inbam ehilis o SRRl 42910k 253 | 00 21 iR % 1.2%:
Decfirrad s imt e HIMAIN 5 T54E) (B E | M L.X%
Crhernomoummt iss da A5k (RS 3 17471481 27530402 157 1% nrt SiF%
T | s il s i L7 ol 1A A4 15 LIAT0AT s A% 41145 453%

PFaduA5 15 FidATas1 A6 FL0EI %560 W [JLINE LR
L& LTS A ST LY
o vl | il e
Accounts parph beond other curmmi Bib dias FADATAISS E e [ EER L Pl LI & 1235 111F%
Loums. puryuhle | RN AL (NRLINE AASNHLET 1 1 [ 3
h..1||||.'|:|.l:||:rr.|l|.|.' - - - Ik Fx IHFx LEIFx
DA b et ot - il LI Ll I AT T L%
T | o el [ el i LLITAM IS5 2amarn LIS A28 (B IR a2.4% 240 %
Mo ol |t i
Frimnarent kb iy HASAA D AR [FTIRGET 132 el 15
Lizmy Bryuhli - (Rl e ek 2L KN INE} 1745 4555 A A 2%
Cther noncu men kb ditas PEL L 1. FTLINE} | AHLERL % T (LI
Lmne kohddy ARF A5 A1 [ [l e | A a¥r k&%
]Jl.]lm-:l'lll adume xuheinplam - - - Ik Fx IHFx IEIFs
T B P s il [ ot i 241625454 #3572 nits LIS 26 00 20l nag (TR
Tt B [ e ity 4517 530 I Sadadd 412 sl 127 Led = UL LENTR
FExpuity
Chpiizll stuck ImImAIs s L - [HF A% e
Auddizond Prad-up i [ L R ] | . 02 353 - [HF 4% L
Frtumed mmnys [EIRE EEE] (B EE R EELTR T 2% 2% 4%
il'::l'::::"'“'“' e o d e henest CEVETE (145,31 ENTET I ELE 8 (¥ (EIFE)

(RS R 131 A1T7. 453 ASANLTH | 5% AFE 550

Hon-conirulfing mioei | 1 A2RST - 1 14 2357 EIF: N5 TP
Tasta I Figninty L5 2 e sda 181417 453 47.313.533 155 niG EERTRS
ot I L i litiens. omid Fligpanit y Padnidss s FidTadsiass PLOLET%. 360 e W ([N LIRS

25



ASSETSH

Total assets as at December 31, 2021 is PE492.5 million compared to P3,476. 1 million as ot
December 31, 2020, a P30164 millionor 86, 8% increase.

Current Assels

As ot December 31, 2021 and 2020, total cument assets amounted to P3,TE LE million or 58.2%
of ol assets, and 12024 million or 54. 7% of total assets, respectively, for an increase of
PLET94 millionor 98 8%,

Chzh and cash eguivalents increased by 115 8% from P9406 millionas at December 3 1, 2020
i P2 0303 million as at December 31, 202 | primarily due from tee proceeds of loan and cash
from operations.

Feceivables acoounts for 1| 3% of the ol msets soat December 31, 2021 It increased by
243 3% from P25.1 million as at December 31, 2020 @0 PG ] million o at December 31, 202
dhee 1o receivables from credit card transactions that are sedled within 1 -3 day s from transaction
date and receivables from display rental.

Inventories increased by B6.1% from PTIT.6 million as at December 31, 2020 o L3727
millicn as at December 31, 2021, This increase is due from the increase in operatons of the
Ciroup, with 26 additional stores in 2021 and the lmnching of MermyMart Wholesale.

Prepaid expenses and other curment assets increased by 470% from #1991 million as at
December 31, 200 wo F292 6 million az at December 31, 2021 primarily due to the incneased
i input VAT related to the construction of new stones, additional prepayments and advances
i suppliers,

Noncurreni Assefs

A at December 31, 2021 and 2020, total noncuwment assets amounted to B2 THOT million or
4. 5% of total assets, and ¥ LST3.T million or 45 3% of toml assets, respectively, for an increase
of ™1, L3700 million or 72,3%,

Propenty and equipment increased by 89 1% from PE E million as at December 31, 2020 to
PLTLET million as at December 31, 2021 dwe primarily to the increase in construction in
pie gness and leasehold mprovements for MemyhMans additional stores, as well as aoguisition
of land and store oguwipoent

Right-of-1Use asset & inorelation o te adoption of PERS 16, Right-of-Use Assets amounted to
P90 million and P29 million as at December 31, 2021 and December 31, 20,
respectively, which is 69% of total assets, The increase in right-of-use asset is due o te
sdditional leases of the Group gualified ueder PFRS 16

Intangible Assets incneased by 2E 1% from #4229 million as at December 31, 2020 w0 B350
million as at December 31, 2021 dwe to installation of additionnl POS systems for mew
operational stores during the period.

Defemred tax msets docreased by 144% from 443 million as at December 31, 2020 @0 P79
million as at December 31, 2020 due to application of prier perieds NOLOC in 2021 .
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Other noncurment assets mainly pertain to the depesits made by the Group for new lease for its
mew and uwpooming stores, Other noncurrent assets incneased by P275.4 million or 1576% from
PL74T million a2 ot December 31, 2020 e P450.1 million in December 31, 2021, which is
6.9% of the total assets.

LIARILITIES

Taostal liahilities a5 at December 31, 2021 is P4,533.7 million compared & P 5646 million as
at December 31, 2020, a P2969.1 million or 189 E% increase.

Current Liabiliies

Asat December 31, 2021 and 2020, wowm] curent lishilities amownted to P2 1175 million or
A2 6% of total assets, and P92E 9 million or 26.7% of total assets, respectively, for an increase
of ™1, LER.G million or 128 0%,

Aceounts payable and other cument liabilities increased by 975% to P 225 million a5 at
December 31, 2021, or 1 27% of total assets, due to higher payahbles to suppliers, accred
cxpenses and cument portion lease lighilities as at December 31, 202 1.

Shecmt-term loans payable amouwnted o 01,2950 million as at December 31, 2021, an increase
of FEAS. O millionor 1ETES from P450.0 million as at December 31, 2020, The increase & due
i the shomt-term loans and current portion of the long-term lean availed by the Grouwp in 2021
i pre paration for its growt and expansion.

I cume tak payahle iz nil for December 3 1, 2021, all income toves due were paid by the Growp
before December 31, 2021,

Cue to relaed parties ameunted o nil & at December 31, 2021 fem P 62.5 million, 1 £% of
ol assets, as at December 31, 20200 The decrease is due to pay ment of advances during the
pericd.

Noncurreni Liakilities

A at December 31, 2021 and 2020, total noncurrent labilities amounted o P2 4163 million
or 3125 of oml asse, amd 6357 million or 1H.3% of total asses, respectively, for an
increase of ™ L TRD S million or 280, |95,

Hetitement benefits liability increased by P11 million or 13.2% due to the additional acoreal
recognized by the MM Group for it retirement obligation to its employees,

Long-term loams payable amounted to ™1 971 million on December 31, 2021, an increase of
TLT47.] million or G9E.ES (rom P2S000E0 million a5 &1 December 31, 2020, The increase is
due to availment of long-term loan from a docal bank in prepamation for investments in its
oo mpan y-ow ned store expansion and distribution centers nationwide.

Lease liahility pentains to the contractual lease liahility recognized by the MM Group for its
siores and office space in relation to the PFRS 16 adoption amounting to P407.5 million as at
December 31, 2021, an nerease of P32 million or £3% from P376.3 million s at December
A1, 20X, The increase in kease linhility is due o additional spaces qualified wnder PFRS 16
krazed by the Group for its new 1y opened stones,
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EQUITY

Asat December 31, 2021 and 2020, total equity amouwnted oo 11958, T million or 30.2% of total
assets, and ®1,91 1.4 million or 550% of @l assets, respectively, for an increase of P47.3
million or 2.5% . The increase in eguity is due to the Group's nen-contralling interest and net

ineome for tee period.

Calendar Year Ended December 31, 2020 and X119

RESULTS OF OPFERATION

MERRYMART COMNSUMER CORP. AND SUBSIDIARY
Aundited Consolidated Statements of Comprehensive Income
For the year ended December 31, 20240 & 1%
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For the year ended December 31, 2020, the MM Group earned a consolidated revenue of P15
hillicn an increase of 18, 1% from 2.5 hillion in 2009, This was driven by the expansion of the
MM Group's grocery metail store with the opening of 22 additional stores in 2020 and the
continwous srong growth of the first two grocery stores in Bocas, Capiz.

For the year endded December 31, 202, sale of goods contributes 98 2% of the total revenuwe.

The increase in display rental is due to more stores operating in 2030,

The increase in other operating income is due o the increase in product listing fee, supplier
opening support and franchize application fees of te MM Growp.
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For the year ended December 31, 2020, the MM Group's cost of sales is PR1457 million, an
increase of 32 7% compared & P2,3700T million for the year ended December 31, 2019, which
i im line with the increase of revemnues, primarily driven by the increase insales.

For the year ended December 31, 2020, the MM Group realized an increase of 127 1% in
consolidaed gross profit from P 1446 millionin 20190t 5. 7% mangineo PA2E4 million at9.5%
meargin in the same period of 2020, driven by strong sales growth from ok and new siones and
increase in other operating inoome.

Operating expenses increased by P06 6 million or 210.7% from the P98 1 million in the year
cnded December 31, 2009 to PAT million in 2020, The additional operating expenses e

muainly attributable to the opening of o new sores in 2000 and te pre-operating expenses of
some bramches.

[nterest expense periins to the sccounting adjustment for the adoption of PFRS 16, The amsount
i the computed interest expense for the lesse confract liahility recognized. The increase in
inerest expense of P39 million or BL6% from P67 million in the year ended December 31,

20019 e PL26 milliea in 2020 is due to additional leases of MM Group gqualified uwnder PFRS
L.

Interest income increased by 5,145 8% in 2020 dwe 1o increase in deposit placement.

I come £ % benefit for the yearended December 3 1, 2020 ameunied to P31.3 millicon dwe to the
net gperating kss from the Company s subsidiary.

For the year ended December 31, 2000, the MM Group earned a consolidated net income of
Pa4E2 million an increase of T22% from PMP2E O million in 2009, The increase is dwe 1o the
increase in revenwe of the Group and income tax benefit reconded for the year.

FINAMCIAL POSITION

MERRYMART CONSUMER CORP. AND SUBSIDIARY
Ao dived Conesod idaed S tate ments of Fiancial Fosition
As al Decembser 31 2020 & 2009
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ASSETS

Toital assets as at December 31, 2020 & P34T6.1 million companed to P9O14.6 million s at
December 31, 2009, a P2.56 14 millisn or 2RO increase.

Cuirrent Assers

As at December 31, 2020 and 2019, total cwment assets amountad oo #1802 4 million or 54, 7%
of total asset, and PSE9 million or 558% of oml assets, respectively, for an increase of
FLA92 4 millionor 273 1%,

Cazh anmd cash eguivalents increased by 2480% from P2T03 millionas at December 3 1, 2019
i POA0LE million as at December 31, 2020 primanly dwe from the proceeds of koan and issuance
of shanes by the Company.

Heceivables only accounts for (.T% of the total assets as at December 31, 2020, [ increased by
I54 B% From P98 million as ot December 31, 2009 1o P25 1 million as at December 31, 202
dhee 1o increase in receivables from credit card and O R-based mobile payment zales.

Inwentories increased by 302 1% from 1834 million as of December 31, 20019 o PTIT7.6
million az ot December 31, 220 this increase is dwe from the increase in operations of the
Ciroup, with 22 additional stores in 20020
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Prepaid expenses amd other current assets increased by 3294% from P46.4 millicn as at
December 31, 2009 1o P 1991 million as at December 31, 2030 primarily due to the incneazed
i input % AT related to the construection of ew stones and prepaid expenses.,

Noncurreni Azsseis

Mg at December 31, 20200 and 20149, total oncwment assets amounted to 1,577 million or
45.3% of total assets, and P404.T million or 442 % of total assets, respectively, for an increase
of 1 LGS0 md lion or 2EE 9% .

Property and equipment increazed by 300 8% from 22148 milionas at December 31, 2019 o
POOE E million as at December 31, 2020 due primarily to the increase in construction in
pregress and leaschold imprevements lor Memyhan s additional stores.

Right-of-Use asset & inonelation to the adoption of PFRE 16, Right-of - Use Assets amounted to
P29 million and PLIEY million as at December 31, 2020 and December 31, 2019,
respectively, which is 11L6% of total assets. The incresse in right-of-use asset is dwe to the
additional leases of the Group gualified wnder PFRS 16,

Intamgible Assets increased by 193.6% from 146 million as at December 31, 2009 to P42.9
millicn as at December 31, 2020 due to additional eost for the installation and imple mentation
of MM s SATP system.

Defemad tax assets increased by 4300 1% from R4 million as ot December 31, 2009 @ P43
million as at December 31, 2020 due to increase in the defamed @x component of NOLCO
from the Company s subsidiary.

Oither nonowrnent assets mainly pertain o the deposits and prepaid rent for the leases of its
sipres. Oither noncurrent assets ncreased by PUTLT million er 319.3%, frem P41.7 million as
at December 31, 2009 o P1L74T million in December 31, 2020, which is 5.0% of the total
RRets,

LIARILITIES

Tuotal liahilities as ot December 31, 2020 iz #1566 million compared to PEOG4 million as at
Decembser 31, 2009, a BT5E.3 million or 94.0% increase,

Current Liabiliies

Asoat December 31, 2020 and 2019, tofml cument lishilities amounted to P92ED9 million or
26. 7% of total assets, and P32 6 million or 41.8% of total assets, respectively, for an increase
of P546.3 million or 1428%.

Accounts payable and other cwrent lishilities increased by 18T 1% to P416.4 million s at
December 31, 2030, or [ 20% of total assets, due to higher payables to suppliers, acerwed
e penses and cumrent portion lease lishilities as at December 31, 2030,

Loans payable amounted to P450 million as at December 31, 20X, an increase of P3 000
millien or 20000% Gom 1500 million as a1 December 31, 200 9. The increase is dwe 1o the
short-term kvans availed by the Group in 20000,
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Iecoamee tax payable is nil for Decembser 3 1, 20200, all income taxes due were paid by the Group
before December 31, 2020

Do o related pantics increased by 25.6% or P12 Tmillion from P49E million as & December
31, 200% we Pel S5 million, 1LE% of o@l assets, in December 31, 2020 due o advances made
fior thee wear.

Nowncuwrreni Liabhilities

Mg at December 31, 2020 and 2019, total eoncwrment liahilities amounied to P635T million or
LE.3% of total assets, and P423 8 million or 463 % of total assets, respectively, for an increase
of P211.9 millicn or 300%.

Fetirement benefits hahility increased by ™1E million or 29.5% due to the additional scoral
recopnized by the MM Group for it retinement obigation to its employ ees.

Lease liahility pertaing to the contractual lease liahility recognized by the MM Group for its
siores and office space in relation to the PFRS 16 adoption amounting to #3763 million as at
Decembsar 31, 2020, an increase of P25SEE million or 2203%  fom M1 175 million as at
December 31, 20049, The increase is due to additional lesses by the Group gualified under PFRS
L.

D posit for future subseription & nil 85 at December 21, 2020, 100.0 % decrease from P2OEE
millicn as at December 21, 2019, The deposit for fumure subscrption has been converted to
cquity im 2020,

FQUITY

Asat December 31, 2020 and 2019, total equity amouwnted to 1,910 1.4 millionor 55.0% of total
assets, and PI0E 2 million or 11E% of oml assets, respactively, for an incresse of P02
millicm or | G658% . The increase inequity is due to increase inCapital stock and recopnition
of asdditional paid-in capital for the year, and net income for the year offset by the dividends
declared.
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Calendar Year Ended December 31, 2009 and M08

RESULTS OF OFERATION

MERRYMART COMSUMER CORP, AND SUBSIDIARY
Audited Conselidated Statements of Comprehensive Inomme
For the year ended December 3 1, 200% & 2014
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For the year ended December 31, 2009, the MM Group earned a consolidaed revenue of P25
hillicn anincrease of 1E48% from P21 hillion in 20018, This was driven by the expansion of the
MM Croup's grocery retail swere with the opening of its frst MernyMart brand and the
continwous strong  growth of the first two grocery siores in Roxas, Capiz. MermyMart-
CoubleDragon Plaza started is operations May 20 19 and have been contributing sales of gonds
and concession sales o the MM Group.

For the vear ended December 31, 20149, sale of goods contribues 98, 7% of the total revenue,

Talde sloowdnig the signifTeans inevaa se i the sole of goods for e e Biap Sie PIRarT grocery
Bretid:

U i1

Sale of Goods 205 408 067 2 482 02 B0
% Change 1975 1 3.0

The other operating income consists of the conoession sakes net of cost of concession, supplier
marketing fiees and franchize foes of the MM Group. The increase is dwe to the operating income
recognined by MMGT which started aperation im 2019,
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For the year ended December 31, 2009, the MM Group's cost of sales is P23TOT million, an
increase of 17.2% compared & P2023. 3 million for the year ended December 31, 201, which
i im line with the increase of revemnues, primarily driven by the increase insales.

For the year ended December 31, 20149, the MM Growp realized an increaze of 3.3% in
consolidaed gross profit from P37 millionin 2008 at 4.4% margin oo P 1406 million at 5. 7%
meargin in the same period of 2009, driven by strong sales growth from old aed new stores and
continueuws suppliers” suppon through add itional wade discouns and promoes.

Operating expenses increased by 623 million or 174 0% from the P35 8 million in the year
cnded December 31, 20LE o PR 1 million in 2019 The additional operating expenses e
muainly atributable to the opening of a new store in 2019 and the pre-operating expenses of
MM

[nterest expense amownbad to P Tmillion n 2019 penains to the sccounting adjustment forthe
adoption of PFRS 16, The amount is the computed interest expense for the lease contract
liahility recopnized.

[nterest inoome increased by 121E% in 2019 due o higher interest income earmed from MM
Croup's cash in banks.

Income tax expense for 200% ameunted to P10 million, a decrease of 31.2% (rpm 2018 . The
decrense is mainly dwe to lower taxable income of the company in 2019,

For the year ended December 31, 2019, the MM Group earned a consolidated net income of
280 milliona decrease of 31.0% from 44006 million in 2018, The decrease is due tothe pre-
operating expenses of the lssuer's subsidiary.

FINANCIAL POSITION

MERRYMART CONSUMER CORP. AND SUBSIDIARY
Audited Consolidated Statements of Financial Position
As at December 31, 2009 & 2018
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ASSETS

Total &msseis as at December 31, 20019 is PEYE S million comparcd w PI33.7 millien as at
December 31, 01E, or a 169.6% increase.

Current Assels

A at December 31, 2009 and 2018, todal cumrent assets amountad o P495 1 million or 550%
of total assek, and P29 1 million o B5.7% of ol assets, respectively, for an increase of
P1o b million or 67.2%,.

Cash and cash eguivalents increased by 11929% from P200% millionas at December 31, 2018
o P2T0L3 million s 6t December 31, 2019 primarnly due to et cash genemmied from operations
and deposits for future subscrption.

Feceivables only sccounts for L0% of the total sssets as at December 31, 20019, [ increased by
B85 39 Mrom P91 4 4 thousand as &t December 31, 200 8 o P005. T thousand as at Decembser
31, 2019 due toadditional receivables from MM-DoubleDragon Plaza Pasay which only started
operations in 2019, These receivables pertain to receivables from credit card and Q) R-based
mvhile payment sales.

Inventories decreased by 32 2% from P27T04 million as at December 31, 20018 to P 153 4 million
as at December 31, 2009 due 1o lower purchases duning the secomd half of 2019 companed to
the same pericd in 2018 as MM plans to maintain a lower warechouse inveniories at year end
g,
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Prepaid expenses amd other cumrent assets mcreased by 743 2% Fom PAE million & at
December 31, 200 810 P324 millien as at December 3 1, 20019 primarily due to the increased in
inpwt % AT related to the construction of ew stores.

Noncurreni Azsseis

Mg oat December 31, 2019 and X1E, total mencument asets ancuntad o P404.T million or
45 0% of teal assets, and P37 6 million or |1 3% of iotal assets, respectively, for an increase
of PA6T. 1 million or 9755%,

Property and equipment increased by &6540.5% from P29 million a5 af December 31, 2018 o
P22LE million as at December 31, 2009 due primarnly to the increase in construction in
pregress and lesmseheld improvements for MemyhMan's additional steses, as well as acquisitions
of stome equipment amd o Fioe Fumiture and Axiures for MM 's new office.

Right-of-Use asset & in relation oo the adoption of PFRS 16 in 2019, Right-of-Use Assets
amaountad to P LE 3 million as at December 31, 2019, which & 13 1% of total assets.

Intangible Assets increased by 103.0% from P72 million as at December 31, 200 to P46
million as at December 31, 20019 due primarily to the installation o f MM s SAP system.

Defemad tax assets increased by 489 3% from P14 million as at December 31, 2018 o PE4
million a5 ot December 31, 2019 due to increase inthe defermed tax component from netine ment
liabiling amd MMGC s NOLOO.

Cither neomecuwment assets mainly pertin tothe deposits made by the MMGC in 2019 for the lease
of its new and wpeoming stores. Other noncurment assets amounted to P4 17 million as at
December 31, 219 ar 4.6% of total asses.

LIARILITIES

Current Liabiliies

As at December 31, 2009 and 2018, todal current liahilities amounted to P3&T.8 million or
40.9% of total assets, and P249 3 million or 74.7% of todal assets, respectively, for an morease
ol F11E.S million or 47 5%,

Aeoounts payable and other current liakilities increased by 36E% o PL302 millien a &
December 31, 20049, or 1 4.5% of total assets, due to higher payables to suppliers o at December
31, 201E

Loans payable amounted to ™50 million as at December 31, 20019, the increase i duwe o te
short-term boans availed by M MG in 2019,

Iecoamee tax payable amounted to PAT.E million & at December 31, 20019 or 4.2% of total asset,
97.2% higher than 192 million as at December 31, 201 is due to higher taxes incwrmed by
the company for the year.

Chee torelated parties decreased by 63,1 % due to payment made in 20 19, Due torelated parties
acoounts to 5.5% of ool assets,
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Neoncurreni Liolilities

A5 at December 31, 2009 and 2018, total roncurrent lakilities amounied to P42 38 million or
46 3% of total assets, and ™43 million or 1.3% of total asses, espectvely, for am increase of
P419.5 milliom or 9857 8%,

Fetirement benefits hahility increased by ™19 million or 45.6% due o the additional scoral
recopnized by the MM Group for it retinement obigation to its employ ees.

D pesitt For future subseription amouwnted to P29E & million s af December 3 1, 2019 as a result
of MM s planmed increase in authorized capital siock.

Lease liahility amownting o117 5 million as at December 31, 20019 pertains to the contractwal
kease liability recopnized by the MM Group for its stores and of fice space in relation to the
PEFRS 16 adoption.

EQUITY

As at December 31, 2019 and 201E, o] aquity amounted to P 10E2 million or 11 8% of total
assets, and PHEO.2 million or 24.0% of total assets, respectively, for anincrease of P2E0 million
or 34.9% ., The increase inequity is due o the net income recognized by the MM Group for the
yer.

Key Performance Indicators of the Company

The following ane the key performance indicators used by the Group as at December 31, 2021,
0 and 2019,

Db i s 31, 2021 Drecemlser 3L 2020 | Decanler 31, 2009
Curren Katigr 174 20K5 .33
Asge e Eguny i34l .52 B4
Dbl e Bty Rt 1 64 37 134
Actd Tesl Ratio 1 Wk 1.1k4 (L7
e an Fguiy 1.6 4. V8% AU TME
Ml Incoaes: ki Reyvenme 1T 1. AWE 1.11%%
e v e Cirowith 134, 11% A8 1 2% 135 1%
e Cirowih =20 535 T223% =41 1M
ERITIxA (PHIP 128 5610 41,1251 A5 2L S
Thonsamed s
Salvency Ralio JLELE] [LIKY (R

The following are the formula by which the Company caloulates the foreg cing
perfarmance indicators ane as follows:

Current Assets
Current Liahilities

. Current Hatio
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2. Asset o Equity Total Assets

i " —
Total Swckholders” Eguity
o Total Interest Bearing Shont-Term and Loong-
.l'!]-:. E_Jcht o Eguity Term Dehit
atio

Total Eguity

Net Income Attributable to Owners of the Parent
Average Bguity Arributable tothe Owners of the

4. BRetum on Eguity

Fament
5. Met Income o MWt Income Atrbutable to Chwners of the
Revenue Parent

Total Bevemse

Total Fevenue { Current Period) - Total Rewvenuwe {Prior
6. Revenue Growth Period)

Total Fevenue { Prior

Prerigxd)

et Income Anmibutable to Cwners of the Parent
{Cument Period) - Net Income Atributable o Cwners of

T. Income Growth the Panent {Fricr Period)
Met Income Anributable to Owners of the Parent { Prior
Prerigxd)

Ineome from Operations + Depreciation and Amortization +
H EBITDA [nierest Expense

Cazh + Accounts Heceivable + Marketable
9. Acid Test Ratio Securities
Current Liahilities

Mt Income + Deprociation amd
10, Salvency Ratio A mortization
Total Liahilities

Liguidity & Capital Resources

MM expects to meet its operating assets and linhilities, capital expenditure and investment
reguirements for te next 1 2 months primanly from its operating cash flows and borrowings
and issuance of shares. [t may from time to time seek other spurces of funding, which may
include debt or equity financings, depending on it finaecing neods and market conditions.

Primcipal uses of cash ane for working capital requirements and capital expenditures for stones
% PSR L.
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Cash Flivws
MNer Cash from operafing acfivities

The MM Group's consolidated cash (o operating activities is primarily affected by it
revene from sale of goods, purchase of inventories and operating expenses. Net cash uwsed in
operating activities amounted to P22 40 million for the year ended December 31, 2021, while
net cash provided by operating activities amounted wo P41602 million for the year ended
December 31, 2020,

Netcash used in imvesing acfivities

Met cash used in investing activities amounied e PLIISESD million and PETHA0 million for
the year ended December 31, 2021 and 20N, respectively. Cash wsed in investing activities
includes capital expenditures for construction of mew sores, soguisitions of egquipment,
furniture & fivres and improvements on leased assets, and deposits made to secure the
keazahle space.

Net cash from financing ac@vities

Met cash from Onancing activities amounied to P2A93 08 million and ™1,962.95 million for te
year ended December 31, 2021 and 2020, Conso lidated met cazh from Fimancing was atiributable
mainly from saance of new shares and availment of loans, offset by dividend payments amd
lense payments.

Material Events and Uncertainties

MM Group is not oware of any known trends, demands, commitments, events, or wnoenainties
that will have a material impact on MM Group's lguid ity.

MM Group is not mware of any event that will wigeer direct or contingent financial obligation
that is material to MM Group, inchding default or aceeleration of any obligation.

MM Group is mot aware of any fremds, events, or wncerminties that have had or that are
reazonab by expected to have a material favorable or unfaverable impact on revenwes or ineoms
from continu ing operations.

MM Group has no material of f-balance sheet transactions, amangements, or obligations that
were likely to have a cument or future material effect on our financial condition, revenwes or
cxpenses, resu s of operations, liguidity or capitl expenditures.

MM Group has wo material commitments for capital expendiures other than those performed
it the eadinary course of trade o business and MM Group's store expansion plan.

MM Group also has o unconsolidated subsidiaries.
MM Group does not have any significant elements of income or koss that did not arise from its

COntining operations.
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MM Group experiences the fourth guarter of the year with increase in sales due to Christmas
& Mew Year holidays.

(rperational and financial impact of CO% 101

The Company's stores have continued to be operational during the COWID 19 and manage to
open additional 26 stores in 2021 The Company continwous o be of service tothe community
providing grocery and pharmaey essentials .

The COVID 19 pandemic has shifted consumer demands and preferences, and with this the
Company lawnched in 2020 its inhouse online delivery platform and partnered with different
online delivery apps to increase sales and continwously deliver essential goods to customers.

The pandemic has caused challenpes o store’s construction activities and disruptions 1o the
supply chain as movement of goods and manpower are resrricted. The Company imple mented
business continuity plan which inclwdes sguipping te employees o work remotely to suppon
the supply chain with the purpose of minimizing the impact of this business dianption.

The Company complies with strict community guarantine regulations for the safety of is
smkeholders, particularly its store frontliners. The Company have continously reassessed store
operations procedures and re-onent store frontliners for the any new health and sofery
proinonls.

The Company clesely monikrs wpdaes from the Philippine Depantment of Health and other
reliable sources publishing information regarding OO ID- 19 and shall contime to comply with
all govemment-mandated meassures relating o OOVID-19. Despite this challenging business
environment, the Company doees not foresse any going concem issuwe affecting its business
operations, and the Company projects that it would continwe to report posifive results of
operations and would remain liguid to meet cument obligation as it falls due.

ITEM 7. FINANCIAL STATEMENTS

Mease see the atached consolidaed financial smiements and schedules listed in the
sccompanying [edex to Financial Statements and Supp lementary Schedules,

ITEM 8 CHANGES IN AND DISAGREEMENTS WITH
ACCOUNTANTS AND FINANCIAL DISCLOSURE

There were o changes in and disagree ments with accountamts onacopunting and finanmeial
dizelesune.
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PARTIOI  CONTROL AND COMPENSATION INFORMATION

ITEM %9 DIRECTORS AND EXECUTIVE OFFICERS AND
REGISTRANTS

Or overall management and supervision are undertaken by the Board. Our executive officers
and management team cooperate with the Board by preparing appropriate information and
documents concerning our business operations, financial condition, and resuls of operations
for its review. Currently, the Board consists of seven members, at least two of whom are
inihe pendent directors. Except for Mr. Edgar 1. Sia Il and Mr. Ferdinand 1. Sia, who have boen
direciors simce MM's incomposation, all the direciors were clecied at MM's stockhe lders
meeting on December 17, 2021, All direcirs will kald office for a period of one 1) year from
their electiom and until their successors have been duly elected and gualitied.

The following table sets forth the Boand of Dinectors of M M:

M i i Li i it geeris i
Fdgar L %dall...........coovveeeen o, . O ha rsandCEC Filigina
Ferdinamd J. $a........cooeenvvenen s Pre siclenti{C0H Filigine
Marrema H. YukeLucoim............. O R Filigine
Any. Jaoqueling Ann Marke O,

ome=z......... L orprrale Secrelary Filigimao
Jime Roelph E. Desales. .o Asartaml Corp. Secre bry Filigina
Any. Vicwsia R Tamsayao [nclependent Dhrecior Filigine
Cary . Cheng [ndlependent Dhecior Filigine

The fellowing table seis fomh MM's key executive and cemporate officers (“Senior
Management™ .

Mame Pasition it s i o
Felgar L%aall...............o - C hairman i B Filigimao
Ferdimamd J. $da........cooeeen v s Preslent 006 Filigina
Shelb A $ia... oo s TremuerEVP Filigina
Rirea Marie Joy 1L S5-lavelom ... C ompereller Filigina
Marrema H. Yuk-Lucoim............. C R Filigina
Mercedes L. Talean.................. - Chiel Deve lopasent (e er Filigina
Marihel M. Sihayan................... . Subsidiary C0HD Filigina
Any. Jaequelineg Ann Marke (3

fomez......... C oaporale Secretary Filigine

The following siales the busines esperience of our incumbent direckrs and officers for the 1 five
years:

Edgar . 55 I is the Chairman and Chief Executive Officer of MM from 2019 @0 present and
has been a director of MM since incorparation to present. He is the Founder of Mang Inasal
and Co-Founder, Chairman and Chief Executive Officer of DD from 2012 40 present amd
Chairman and Chief Executive Officer of I from 2007 to present. Mr. Sia wok up Bachelors
of Science in Architecture at the University of San Agustin and the same wniversine in 2011
confermed him an Honorary Doctomate Degree — Major in Manage menit.
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Ferdimand 1 5a, is the President and Chief Operating Officer of MM from 2019 to present amd
has been a director of MM since incorporation to present. He & cumrently the President and
Chief Operating Officer of DD since 2012 & present and [ since 2007 to present. He
previously served as Director and President of Mang Inasal from 2007 @0 2012, He graduated
from the Arellams University School of Lo,

Shelle A. Sia, is the Treasurer and Executive Yice President of MM from 2020 o present. She
alsn serves as the Corporate Secremry of ] since 2007 to present. She previously served s the
Executive YWice President and Treasurer of Mang Inasal from 2007 o present. She took up
Bachelors of Science in Economics in the University of San A gustin,

Rizza Marie I Sig-Saevelona, is the Compiraller of MM from 2020 to present. She also serves
& Compireller of MM's subsidiary, MMGC from 2020 0 present. She is curmently the
Treasurer and Chief Finanoe Officer of DD from 20012 o present and [ froo 2007 to present.
She graduated Bachelors of Science in Accountancy at the University of the Philippines
YWisayasamd iz a Centified Public Acoountant.

M rrgrna H. Vido- Livecind, is the Chief Financial Officer and Chief Iy estment O fficer of MM
from 2020 to present and has been a director of MM from 2020 &0 present. She also serves as
Chief Investment Officer of DD from 2015 o present She was previowsly Chief Financial
Officer of Alphaland Corporation and Grouwp Chief Financial Officer of Phil'Web Comporation,
[5M Communications Cormporation, and Atk Big-Wedge Co. Inc. from 2011 o 2014, She
graduated in Business Administration — Major in Mamagement at Palawan State University amd
has o Masters in Business Administration Degree from the University of St La Salle.

Mereadey L. Taleon, is the Chief Development Of ficer of MM from 2020 to present. She also
serves & Chiel Develepment OfGcer of MM's subsidiary, MMGC Trom 2020 10 present. She
was previously General Manager of MMOGO from 2018 o 2020, She also served as Vice
Presilent in Leasing and Regional Operations Manager of Robinsons Land Corporation from
2016 to 201LE. She gmdunied Bachelos of Science in Biological Sciences at the West Visayas
Stte University,

M ribel N Sibaven, is the Chief Operting Officer of the subsidiary of MM, MMGC from 2030
o present. She was previously General Manager of All Day Marts, Inc. from 20015 o0 2018 ad
Chief Merchandising Officerof Metro Gaisano from 200000 2014, She was also Assistant YVice
President of the Fast Moving Consumer Goods Divizsion of Bustans Supercenters, [nc. from
2004w 20009, Ms. Sibayan gradunied Bachelor of Ans- Major in Communicaton Arts from
the University of Sanio Tomas and alzo kas completed 36 units of the Masters in Business
Agdministration Progranof the Gradwate School of Business of De La Salle University.

Lrery P Cheng, is an Independent Director of MM from 2020 to present. He is currently the
Managing Director and Co-Founder of Fortman Cline Capital Markets Limited from 2007 to
present. Dr. Cheng aleo serves as Independent Direcwrof DD from 201 3 w0 present. Dr. Cheng
servied as the former President/'CEQ of Amalgamaed Investment Bancorporation from 2003 to
J01E and former Vice President of Investment Banking at 1P, Morgan from 1993 to 2002 . Dr.
Cheng obmined his doctorate in Philksophy from the University of Leeds, England.

Ay, Vietoria & Tamayao, & an Independent Director of MM from 2020t present. She is the
Senior and Managing Parmer of Tamayao & Affilines, Avtomeys-at-Law from 2006 w0 present
and is the Chaimman and President of Glory Facilities and Development Inc. from 20019 to
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present. She obtained her Bachelor of Laws and Bachelors of Science in Business Ecomsmics
degrees from the University of the Philippines, Diliman.

Arry. Jacguirelive Ann Marie (3 Gowez, is the Comporate Secretary and director of MM from
N2 to present. She joined [ in 2014 to present and was previously an associate at Falgui
Law Office from 2009 to 201 3. She gradwated cum lawde from the University of the Philippines

Diliman with an Bconomics degree and obtained Juris Doctor Degree from the same
university in 2008, Aty Caomez was admited tothe Phili ppine Bar in 2008,

Jose Roelph E Desales, is the Assistant Corporate Secretwry and director of MM from 2020t
present. He joimned [ in 20 14 to present and was previowsly with VX1 Global Holdings B,
{Philippines) as Associate Director for Finanee from 2010 to 2012, He graduaed Bachelor of
Scienoe in Accountancy at the University of the Philippines in the Visayas amd is a Centified
Public Aconuntant.

FAMILY RELATIONSHIPS

As of December 31, 20200, Family relationships (by consanguinity or affinity within the fourth
civil degree) between Direciors and members of MM s Senior Management are as follows:

Mr. Edgar 1. Sia I, Mr. Ferdinand 1. Sia and Ms. Rizza Marie loy 1. Sia-Tovelonn are siblings.
Ma. Shella A Sin i the spouse of Mr. Edgar 1. Sia [ Other than the foregoing, thene are o
family relationships either by oonon guinity or affinity wp to the fourth civil degree among our
Directors, Executive Officers and Shaneholders.

Oither than as disclosed above, there are no other family relationships between Directors amd
memibers o F MM s Senior Manag ement known to MM

INDEPENDENT DIRECTORS

The Manual reguires MM to kave at keast owo independent directors inthe Board of Directors
whey serves as the Chaiman of the Awdit Committee and as 8 member of the Compensation
Commisson. An independent director is defined as a person who has mot been an officer or
empliyes of MM, its Subsidiaries or affiliates or related interests during the past three years
counted from date of his election, or any other individual kaving a relatonship with the
mstitution, its parent, subsidiaries or related inerest, or o any of MM's direcior, officer of
siock holder haolding shares of stock sufficient o elect ane seat in the board of directors or any
af its related companies within the fourth degree of consanguinity or affinity, kegitimate or
commmon-law, whichwould interfere with the exerncise of independent judgment incamy ing out
the responsibilities of a director.
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COMMITTEES OF THE BOARD

Toaid in comply ing with the principlesof good govermance, the Manwal proes ides that the Board
shall creaie and appoint Board members & each of the commitees set forth below. Each
memhber of the respective commitiees mamed below holds office as of the date of this Prospecius
and will serve unitil his suocessor is elected and gualified.

Andg Comminee

The Aoudit Commitiee is composed of at keast three members of tie Board who have aceounting
and finanece backgrounds, at least one of whom is an independent director and anmosther with
muditexperience. The chair of the Audit Committee should be an independent direcior.

The Aot Committes has the following functions:

fa)

i)

fc)

i)

e

if)

i

i)

Provide oversight ever mamagement”s sctivities in managing credit, market, liguidity,
aperatiomal, legal, and other nisks of MM, This function shall include regular receipt
frome Manage ment of information on sk exposures and risk manage ment activities;

Becommends the approval the Intemsal Audit Charer LA Charter™ ), which formally
defines the role of Intermal Auwdit and the audit plan as well as oversees the
imp lementation of the 1A Chanter;

Through the Inermal Audit (“IA™) Deparment, monitors and evaluates the adequacy
and effectiveness ol MM s internal control system, integrity of Anancial meporting, and
security of physical and information assets, Well-designed internal control procedunes
and processes that will provide a system of checks and balances should be in place in
order e (a) saleguard the company’s resources and ensure their ¢ Mective wtilization,
{b) prevent oocurmence of frawd and other imegularities, (c) protect the accuracy and
meliability of the company ‘s linancial dat and infermation technelegy securiny, and (d)
ensune compliance with applicable laws and regulations;

Oversees the [nternal Audit Depanment, and recommends the appointment andfor
grownds for approval of an internal audit head or Chief Auwdit Executive {CAE). The
At Committes should also approve the terms and cond ifions for outsourcing internal
mudit services,

Establishes and identifies the reporting line of the [nternal Auditor o enable him o
properly fulfill his duties and responsibilities. For this purpese, e should directly
report to the Awdit Committes !

Reviews and monitors Management's responsiveness to the Internal Aud ior' s Anding s
and recomume lations;

Review the annual intemal audit plan to ensure it conformity with the objectives of
MM. The plan shall inchde the mudit scope, resources, and budget necessary to
imp lement it;

Pricr to the commencement of the awdit, discusses with the Extermal Auditor the nature,
soppe and expenses of the awdit, and ensures the proper cobndination it mone than ome
auwdit firm is involved in the activity to secure proper covernge and minimize
duplication of effonts;
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ij

ikl

i

Evalumes and determines the non-audit work, if any, of the Exiernal Auwditor, and
pericdically reviews the non-audit fees paid o the Extermal Auditor in relation to the
Wil fees paid to him and 1o the MM s overall consultancy expenses. The commiitee
should disallow any mon-awdit work that will conflict with his duties 55 an Extermal
Anditor or may pose a threat to his independence. The non-mudit work, if alkowed,
should ke disclesed in MM'"s Annual Repon and Annual Comporate Govemance

B port;

Reviews amd approves the Interim amd Annwal Fimancial Statements before their
submizsion to the Board, with particular focus on the following matters:

= Any changes in accounting pelicies and practices

= Argas where a signifcant amount o f judgment has been exercised
# Significant adjustments resulting from te mdit

= Chping concem sssumplions

= Compliance with acoeunting standand s

= Complianoe with tax, legal and regulatery requirements

W =

2ok

Beviews the disposition of the recommendations in the Extemal Auditer’s management
letier;

Performs oversight functicns gver MM s Internal and External Auditess, including the
review of repons submitied by tvem. [t ensures the independence of Intemal and
External Auditors, and that boeth auditors are given unrestricted acoess to all reconds,
properties and personnel to enable dwem o perform their respective awdit functions;

{m) Coordinates, monitors and facilitates compliance with lows, rules and regulations:

i)

Recommends & the Boand the appointment, reappointment, remaoval and fees of the
Extemal Auditor, duly accredited by the SEC, who undertakes an independent sudit of
MM, and provides an objective assurance on the manner by which the financial
smtements should be prepaned and presented to the stockholders.

As of December 31, 2021, the Audit and Bisk Manage ment Commitiee is chaired by Mr.
Caary P Cheng, while Mr. Ferdinand 1. Sia and Ms. Mamiana H. Y ule-Luccini senve as its
memhers,

Nomination Commites

The Momination Committee & composed of at least three members of the Board., The
Momination Committee reviews and evahuates the gualifications of all persons nominated to
thie Board and other appaintments that require Board approval and shall assess the effectiveness
of the Beand "s processes and procedures in the election or replacement of directors.

Asof December 31, 2021, the Nomination Committes is chaired by Ay, Victoria K. Tamayao,
while Mr. Ferdinand J. Sia and Ms. Marriana H. Yule serve as is members,
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Compe nsa@on and Personrel Commities

The Compensation Committes is composed of af least three members of the Board, ome of
whaom & an independent director. The Compensation Commities may establish a formal amd
ransparent procedure for developing a policy on remuneration of directors and officers to
cnsure that ther compensation is consistent with MM's culwre, strategy and the business
srategy in which it operates.

As of December 31, 2021, the Compensation Commintee is chaired by Edgar 1. Sia I , while
Mr. Ferdinand 1. Sia and Atty, Victoria . Tamayao serve as members,

EVALUATION S8YSTEM ANIDVCOMPLIANCE

As partof its system for monioring and assessing compliance with the Manual and the SEC
Code of Corporate Govemance, each committes is required to repont regularly o the Board of
Chirectors and the Manuwal is subject o guanterly review. The Compliance Officeris res ponsible
for determining and measuring compliance with the Manwal and the SEC Code of Corporate
Cvermamoe.  Any vielaten of MM's Corporate Governance Manual shall subject the
responsible officer or employee tothe following penalties:

e [ora first violation, the of fender shall be reprimanded.

o [ora second violation, suspension from office shall be impesed on the offender. The
duration of suspension shall depend on the gravity of the violation., This penalty shall
nest apply to the members of the Boand of Directons.

«  Fora third violaton, the maximum penalty of remeval from office shall ke imposed
an the offender. The commission of a third violation by any member of the board or
MM or it Subsidiares and affiliates shall be sufficient cause for remoy al from
directorship, In case the offender is a member of the Board of Directors, the
proe iions of Section 27 of te Revised Corporation Code shall be observed.

SIGNIFICANT EMPLOYEES

MM believes that it & mot dependent on any single employee. MM considers the collective
efforts of allits employessas instru mental to i swecess. MM believes there & no mon-executive
employee that the resignation or kss of whom would kave o material adverse impact on the

husiness of the Company.

CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

There ane nd kecwn related panty ranssetions other than those described in Mote 1E (Related
Party Transsctions) of the Motes to the Coneolidated Financial State ments.
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ITEM 10, EXECUTIVE COMPENSATION

For each of the years ended December 31, 20019, 20200 and 2021 the total salanesand allowanoes
and bonuses paid to all other of ficers as a group wnmamed are as follows:

M & Fasition Year Salary, Baos aund Chileer

Henelils
Eelgar 1. 502 1
Ferchnand 1. 5ia F¥ 2021 P7ETS S50
P Mo 1 Sis-Javelons
Shelly A 5@
Marrmm H. Yulo-Luooim FY A2 FTIGR 210

Mercedes L. Taleon

Marihel M. Sihayam

Any. Jaequelme Ann Mare O,
Liomes FY 2019 r-
Apprepale conyprensalion peaid
der el erffaec ers e dinee by ay a
L rERIE

Forr the veerr 2009, MM didd ned recognice exrenves for bev mepegemen! eonygren sed den.

Compe nsa@on of Direclors

Ereihe pee meibenit directors and ad visors o the Boand will receive a standard per diem fior atedance
in Board meetings effective 20X For the years ended December 21, 2021 and December 31,
200, total directors fee amounts to PFT0000 and PIG0000, respectively. For the year ended
December 31, 2019 the Directors did not receive any compensation. Thene are mo other ex isting
armangementsfagreement wder which directors are o be compensated during the last
completed fiscal year and the ensuing year.

Standard Arrangemens

Oither than payment of remonable gross per diem per non-executive director forevery meeting,
there are o standard arronge ments purswant to which the Board of Directors are compensated,
or are to be compensated, director or indirectly, for any services provided s direcior.

(hher Arrangemeants

There are mo other amangements pursuant te which any of the Company's Direciers is
compensated, directly or indirectly, for any service provided as a director.
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ITEM 11. SECURITY OWNERSHIP OF CERTAIN BENEFICTAL
WNERS AND MANAGEMENT

Security Ownership of Certain Record and Beneficial Owners of more than 5%
of the Company’s voting secorities as of December 31, 2021

Mame of Bemelicial

Crwmer and Mk 0l % ol Total
Manne aned Addeess of B Ll s T o w Comungn Oatsdanmding
Becord Chwiers B o dl Ohwner Clitiwenship  Slarves Held Slares
Injap lnvesireent:, In: The recond owner 15 1the Filipumer EENk
Fuenkest 51 Honke iy Benele @l owner of the 5 G0 GO GG S
shares il icated
PO - Filipine Filigumee 1284, 200 708 2055%

As of December 31, 2021, foreign shareholders owned 0L05% of the Common Shares of the

Company.

Security Ownership of Directors and (Ticers as of the date of this report.

The Following table sets forth securnity ewnership of the Company s Directors, and Officers, as
of December 31, 2021

Mame ol Heeord At anmd Feroemlage ol
Titleof Class | Owner Positiom Cittwenship M ture of O nvership
B el il
L
Lo Rorza Marne Joy 1. | Corparsale Fibgrme 2_UNMF 5l ress (R
Hi1a Hecrelary
Cinarmion Eelgar 1. 55 |l I Hirecior Fihprmir 2 UMMk shames 1IN E
Lo Ferdinamd 1. 5ia Lhirectior Filiprmae 2 (WMF s hhames iR
Lo Marriama H. Yulo- | Dnrecior Fibprmae | share (R WK
Luceim
L i Ay, kaequeline | imector Fihprmir ] aleare UL
Anm Mare Uk
Lo
Lo Juowe Roszlph E. Lrirector Fibprmae | share (R WK
Dhesaless
Lo Ay, Viclors K. Independent | Fibpmo | share (R
Tamay s Lhirector
Cinarmion Ciary P. Cheng Inclepencent | Filipmo ] sleare UL
Lhirector

Except as disclesed above, there & o director or key officer of the Company that oowns at least
1% of its issued and outstanding shares of common.

48




Voting Trust Holders of five percent or Maore

Mg of December 31, 2021, MM is not awane of any person hoking mone tham 50% of aclass
of its shares under a voting trust or similar agreement.

Change in Control

The Company is ot mware of any change incontral or amange ment that may result in g change
i comtral of due Company sinee the beginning of its last fiscal year.

ITEM 11 CERTAIN RELATIONSHIF AND RELATED TRANSACTIONS

The Company and its Subsidianes, in their ondinary course of business, engage in iransse tions
with related parties and affiliastes. These transactions inchde advances, cost allocations amd
reimbursement of expenses.  Except wherne indicated in the table below, setlement of
outstanding balances of advamces at year end cocurs incash, As of December 31, 2021, 2020
andd 2019, the Company hkas wot made any provision for impairment losses relating o amownts
owed by relaed parties.

The summary of the Company®s transactions with its relawed pamies fr the year ended
December 31, 202 1, and 2020 and the related cutstanding balances oz of December 31, 2021
and 2020 are as follows:

Calegory Year Ref  Tramsaoion Halamces Termes amnd Conaditions
Sitnck holders
Advances fmam o (1 | T D amal demamad able; non-dnierest
szack holders hearing; unserural; payablein ash
HIK] a | L W | PE2ARD 242 Daeand demanddshle; non-meess
bearing ; unseosmd; payvable in cash
Lame] aoruired o (F | [ Duie amal demamad ahie; non-dmerest
hearing; umsarural; pavablein msh
HIN] h 14 G50 491 Dt and demand ahle; oo n-int mress
bearing ; wnseosmd; pavable incash
Hixl
HiH PE2ARY B4

e Dk Advences
These penain 1w unsecured, nen-ineres bearing advancs neoived from the
stockholder for wordking capital requiremenis. These advances are genersally seitled
within ene year from the date of grant

B Lend oredpuired
I Dieoembsar 202 |, a subsidiary scquired mvo panrcels of lnd from U1, which has been
Fully senled in 202 1. In December 2020, the Parent Company acquined two pancels of
land From IL which has been setled in 2020
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o Kev Moaiagesmens Persainel
Shon-term benefits of key management pesone | amoumad o P37 million, P7.37
muillicn @nd nil in 2020, 2020 and 2009, respectively, Dineciers” fee paid ameunted o
P02 millien, P03 million and nil in 2021, 2020 and X009, respectively.

PARTIV  CORPORATE GOVERNANCE

ITEM 13 CORPORATE GOVERNANCE

MM and its respective directors, officers and employees kave complied with the best practices
and principles on good corpomate govemanee as embodied in is Corporate Govermance Manuwal.
A evaluation system has been established by MM to measure or determine the level of
complinnce of the Board of Directors and top level manage ment with its Manual of Corporate
Ceovernance. The Board of Directors conducts an annual self-pssessment of is performance,
including the performance of the Chairman, individwal members and oommittees.

The Board of Directors are primanly responsible for the govemance of the Company. [n
addition o setting the policies for the accomplizhment of corpomate objectives, ithas the duty
i provide an independent check on the Management The Boeard is mandaed to abttend its
regular and special meetings in persen or through teleconferencing. The M boeard's
inike pendent directors are aware of their duties as suwch wnder the Mameal, These independent
directors are expected to ok afier the interests of minority shareholders s well as oter MM
stnkeholders.

As of December 31, 20X, there has been no reported deviation from the Manwal and MM

continwally endenvors to comply with the Manual. The Board of Directors ane continually
msesging policies that could further improve the corporate governanoe of te Company.
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PARTYV EXHIBITS AND SCHEDULES

ITEM 14. EXHIBITS AND REPORTS ON SEC FORM 17-C

A EXHIBITS

See accompany ing [edex to Exhibits {page £3).

The following exhibit i filed a5 a sepamie section of this repon:

22l Audied Consolidated Financial Statements

The other exhibits, as indicated in the [Index to Exhibits are either not applicable to the
Company or fedquire o answer.

B REPORTS ON SEC FORM 17-C{CURRENT REPORT)

MNome.

INDEX TO EXHIBITS

INDEX TOFINANCIAL STATEMENTS AND SUFPLEMENTARY
SCHEDULES

SIGNATURE

5



INDEX TO EXHIBITS
Form 17-A

No,

Paze No

{3} Plan of Acquisition, Reorganization, Armngement,
Ligquidation, ar Succession

{(5) nstruments Defining the Rights af Security Holders,

Including Indentures
{8) Voting Trust A greement
9} Material Contracts

{10} Ammual Report to Security Holders, Form 11-0) or
Quarterly Report to Security Holders

{13} Letter re Change in Certifying Accountant
{16) Report Furnished to Security Holders

{18} Subsidiaries of the Registrant

{19} Published Report Regarding Matters Submitted to Vote

af Security Holders
{201 Consent of Experts and Independent Counsel
{21y Power of Attorney

(297 Additional Exhibits

* These Exhibits are either not applicable to the Company or require no answer.

EXHIBIT 18 SUBSIDIARIES OF THE REGISTRANT

Please refer to [tem | under “Business™ and Note 2 of the accompanying Notes to the

Comsolidated Financial Statements for details.
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MERRYMART CONSUMER CORP. AND SUBSIDIARIES
(Formerly Injap Land Corporation)
INDEX TO THE FINANCIAL STATEMENTS

AND SUPPLEMENTARY SCHEDULES
FORM 17-A, ITEM 7

Consolidated Financial Statements

Statement of Management's Responsibility for Financial Statements
Independent Auditors” Report
Comsolidoted Balanee Sheets as at December 31, 2021 and 2020
Comsolidated State ments of Comprehensive Income

For the years ended December 31, 2021, 2020 and 2019
Comsolidated State ments of Changes in Stockholders” Equity

For the years ended December 31, 2021, 2020 and 2019
Comsolidated State ments of Cash Flows

For the years ended December 31, 2021, 2020 and 2019
Mates to Comsalidated Financial Statements

Supplemen tary Schedules

Independent Auditors” Eeport on Supplementary Schedules
SRC Annex 68-E Schedules

A, Finincial Assets

B. Amounts Receivable from Directors, Officers, Employees, Related
Parties and Principal Stockholders (Other than Related parties) ®

C. Amounts Receivable from Related Parties which are eliminated during
the Consolidation of Financial §tatemenis

D. Long-term Debt

E Indebtedness o Belmed Parties ®

F. Guarantess of Securities of Other Issoers

G. Capital Stock

Computation of Public Ownership
Financial Ratios - Key Performance Indicators
Reconciliation of Retained Earnings for Dividend Declaration

Conglomerate Map

YThese schedules, which are required by SRC Rude 681, Ax Amended (2011 ), have

been omitted becanse they are either not applicable or the information reguired to be
presented i included in the Company’s consolidated financial statements or the notes

ey comsedidated financial starements
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MERRYMART

STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The menagsment of MERRYMART CONSUMER CORP. AND SUBSIDIARIES |ihe
“Group™), is responsitie for the preparation and falr presertation of tha fnarcial
statemerts including the scnadules Sttached thereln, for the yedrs ended Decamber
3, 2024, 3020 ang 2078, in accordance with the prescribse financil repgoring
framewerk indiceted thergin, and for such Intemal conbiol s manggament delerrings
ks necessary fo enable the pregatation of financisl statements that are free Trom
material misstalement, whethar dua te fraud orermer,

In prepadng the financial statements, mansgemert is responsible for assessing the
roup’s atelity to continee &S = poing eancem, disgiosing. 88 agplicable matlers rewated
ta geing toncam andusing the going concen basis of sccounting Uniess managemant
sither intends to Gquidate the Group or to céase operabions. or has ne reakstic
-aernaive bulic do s

The Bostd of Direetors (BOD) & responsible for oversesing the Group's finencisl
regarting process.

The BOD reviews and approwes the consofidsted finansal statemanta inciuding the
schedules eltachad therein. and submils the daime o tha sinckholgers or members.

R.G. Manabat & Co. the independent sudier appointed by the steckholders, hae
sudited the consolidaisd financial statements of the Group In accordance with
Philipping Siandards on Atditing, and i e repart (o the stockhaiders, has exprEssed
s apinion on the famess of sresentation wpan completion of such ands,

quai
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MERRYMART CONSUMER CORP.
AND SUBSIDIARIES

(Formerly Injap Supermart Inc.)
(A Subsidiary of Injap Investments, Inc.)

CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2021, 2020 and 2019

With Inde pendant Auditors” Report
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REPORT OF INDEPENDENT AUDITORS

The Board of Diractors and Stockhokders
MerryMart Consumer Corp. and Subsidiaries
ath Floor Towar 1

Coubdabragon Plaza, DD Maridian Park

Pasay City

Cioinion

Wa have auditad the consalidated financial statamants ol MamyMart Consumar Garp.,
farmaerly Injap Suparmart Inc. (a subsidiary of Injap Imastmants, Inc.) and its
subsidiaries (the “Group”), which compase the consolidatad statemants af lmancial
pasitan as at Dacambear 31, 2021 and 2020, consalidated statamants of comprahansve
income, cansolidated statements of changas in aquity and consalidaked staemeants af
cash flows for each of the three yvears in the parod ended Decembar 31, 2021, and
notes, comprising a summany of signifizant accounting policies and other explanatory
infarmataon.

In aur opinian, the accompaming consobidated financial statements present faidy, in.all
matarial raspacts, the consalidated financial positon of the Group as at Decambar 31,
2021 and 2020, and its consalidatad hinancial padarmance and lies consolidated cash
flows for each of the three years in the parod ended Decembar 31, 2021, In accordance
with Philippina Finangial Raporting Standards (PFRS).

Basis for Ooindon

We conducted our audits in accordance with Philippine Standards on Auditing {PSA).
Our responsibllitles undar those standards ara lurther describad In the Audifors’
Responsibiittes for the Audit of the Consolidated Financial Slatermants sactian of our
report. We are indepandent of the Group inaccordanca with the Code of Ethics for
Prafassional Accountants in tha Philippines (Coda of Ethics) togather with the ethical
requirements thal are relevant to our audits of the consolidatad financial statameants in
the Philippinas, and we have fulfiled our other ethical responsbilities in accordanca with
theza requiraments and the Code of Ethice. We believe that the audit evidenca we have
obkined & sullicient and apprapale o provide a basis for our opinian.



KPMG
Keay Audit Makers

Kay audit mattars are thosa matters that, in our professional judgmeant, wara of mast
significanca in our audit of the consalidatad financial statamants of the curmant pariod.
Thase matters ware addressad in the context of our audit of the consolidated financial
statamants as a wholke, and in forming our opinion thargon, and wa do nal provida a
saparata opinion an thass mattars.

Revenue Recognition (P3,855.51 mitfon)
Rafar ta Mota 14 ta the consalidatad financial statamants.

The rsk

The Group's revanua i mainly ganaratad from thea sala of ratail goods which is
nat complax But an imparant maasure to avaluate tha Group’s paformance,
which increases the risk of material misstatemeant that reveanuea may bea
inappropriately recognized.

Chir responss
We parformead the following audit procaduras, among othars, on revenuea
racagnitian:

» Waevaluated and assessad tha revenue recognition policles of the Groupin
accordance with PEFRS 15, Revenue Fom Conlracts with Customers.

» Waevaluated and assessad the design and oparating effectivenass of tha
kay controls aver tha revanue procass.

«  Watasted, on a sample basis, sales transactions for a selected period bafore
and after vear-and to supporting documeantation such as genarated sakes
summary raparts from the point-of-gale (PO S systam, as reconciled with tha
cash recaipls, b assess whathar these transactions ara racorded in tha
corract raporting panod.

»  Weavouchad, on a sample basis, sales trangactions throughout the yaar to
supportng documeantation such as genaratad sakes summany reparns from
tha POS syetem, delivery documents and bank deposit slips, to ascartain that
tha revanue racognition critaria are mat.

«  Watasted, on a zample basie, journal entrias postad 1o ravanus accounts 1o
dantify unusual or irregular ibanms.

»  Waeavaluated the adequacy of the financial statemeants disclosuras.

Exisience and Compleeness ol iwvenlorles (P1,372. 73 millon)
Rafar to Mota 7 1o the consolidated financial slatemants.

The risk

Tha Group's invaniories raprasant 36%: of the Group's tolal currant assats. Tha
Group has sevaeral warahouses and oparales multiple stores across the country.
Sinca the inventaries are matarial to the consalidated financial statamants, and
varous warahouses and storas are gaographically disparsed across the country,
wa consider this as a kay audit mattar.
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Chir responss
Wea parormad the following audit procadures, among athars, over the axstenca
and complatanass of invantonas:

= Weaaoblained an undarstanding of tha Group’s invantory managamsant
procass and pardormead tasts of oparating effactivanass of intemal controls.

o Wavisited salactad stores and warahousas and observad the physical
invantary counts.

= Wea parormad tast counts and comparad tha rasults 1o tha Group's invantory
compilation reports to datarming if the compilation repors accurately reflect
tha rasults of the imvantary count

»  Weatraced a sample of supporting documeants for shipmeants, recaipt and
transfars, occurring immadiately prior to tha invantory count absarvation, 1o
tha accounting records of sakes and purchases.

»  Waraviewad the reconciliations of the valued physical inventory compilation
with the genaral ledger accounts and testad the reconciling itams.

»  Wearaviewad the roll-forward and roll-backward proceduras parformed by
managameant and on sampling basis, and tasted the transactions from the
date of inventory count to the reparting date.

»  Wawvouchad, on a sample basis, purchasa transactions for a salected period
bafore and after vaar-and o supporting documantation 1o assess whathar
thasa transactions are recordad in the corract reporting pariod.

»  Wa parformed analytical proceduras which imvolved dentifying plausible and
pradictable relationships among relevant data on sakes and gross profit for
tha last two vears, and detarminad wheathar recordad amounts ara
raasanably within devaeloped axpactations.

Other Information

Managemeant i responsibla for the other information. The othar information comprsas
the information includad in tha SEC Form 20415 {Dafinitive Information Statameant),

SEC Form 17-A and Annual Raport for the vear endad Dacambar 31, 2021, but doas not
include the consolidated financial statemants and our auditors’ report tharaon. Tha

SEC Form 20-15 [Dafinitive Information Statement), SEC Form 17-A and Annual Raport
for the vear endad Dacembear 31, 2021 are axpacted 1o be made available to us after the
date of thiz auditors” raport.

Dur opinion on the consolidated financial statemants doas not covear the othar
information and we will not exprass amy form of agssurance conclugion tharaon.

In connaction with our audits of the consolidatad financial statemeants, our rasponsibility
i 1o read the othar information identified above when it becomeas available and, in doing
20, consider whathar the athar information & materially inconsistant with tha
consolidated financial statemeants or our knowladge obtainad in the audits or otharwisa
appaars 1o ba makarially misstated.
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Responsibiittes of Management and Those Charged with Govemance lor the
Consoldated Financlal Statements

Managament is responsibla for the praparation and fair prasantation of the consalidated
financial statamants in accordanca with PFRS, and for such inteamal contral as
managameant datarmings is nacassary 10 anabla the praparation of consolidatad
financial statamants that ara free from material mestatemant, whathar due o fraud or
arrar.

In praparing tha consolidatad financial statemants, managameant i responsila Tor
assassing tha Group’s ability ta continua as a going concarn, disclosing, as applicabla,
matlars ralated to going concarn and using the going concarn basis of accaunting unlass
manageament aither intends to lquidate the Group or 1o ceasa opearations, ar has no
raalistic altarmativa but to do so.

Those charged with governance are responsible for oversaaing the Group's financial
reparting procass.

Auvditers’ Responstbiies lor the Audi of the Consolidaked Finandlal Statements

Cur abjectives ara ta oblain reasonable assuranca about whathar the consalidatad
financial statemeants as a whole are free from material misstatemeant, wheather due to
fraud or arror, and to Esue an auditors’ report that includas our opinion. Beasonable
assuranca s a high kevel of assurance, butis not a guarantes that an audit conducted in
accordancea with PSA will always detect a material misstatemeant whean it exists.
Misstatements can arise from fraud or arror and are considerad materdal if, individually
ar in the aggregate, they could reasonably be expected to influence the aconoamic
dacisians of usars taken an the basis of thesa consalidated financial statameants.

Az part of an audit in accordance with PSA, we axercise professional judgmeant and
maintain professional skepliciem throughout the audit. We also:

»  |dantify and assass the reks of matkrial misstatameant of the consolidatad financial
statemants, whather due to fraud or arror, design and pardom audit procaduras
rasponsive 1o those reks, and oblain audit evidence that is suficlkent and appropriate
1o provide a basis for our opinion. The rigk of not detecting a material misstatamant
rasulting from fraud & higher than for ona resulting from arror, as fraud may invohe
collugion, fargary, intentional omissions, misraprasantations, or tha ovamrida of
intamal contral.

»  Dbtain an understanding of intarnal control relevant to the audit in order to dasign
audit proceduras thal are appropriate in tha circumstances, but not for the purpasa
of exprassing an opinion on the affectivenass of the Group’s intemal control.

»  Ewvaluate the appropriatenass of accounting policlkes used and the reasonablenass of
accounting estimates and ralated disclosuras mada by managameant.

»  Concluda on tha appropriatanass of managamant’s usa of tha going concam bhasis
of accounting and, basad on the audit evidence ablained, whathar a matarial
uncartainty axists related to avants or conditions that may cast significant doubt on
tha Group’s ability to continue as a going concarn. If we conclude that a matarial
uncartainty axists, wa ana raquirad to draw attantion in our auditors” raport to tha
ralatad disclosuras in the consolidatad financial statemants or, if such disclsuras
ara inadaquata, tomodify our apinion. Our conclusions ara basad on tha audit
avidanca obtainad up to tha date of our auditors” raport. Howaver, futura avants or
conditions may cause the Group 1o ceasea 1o continue as a going concam.



